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1. What do you find most meaningful about your work?
2. What is it about how I do my work that helps you do yours?
3. What could I do differently that would help you even more?



Morning

ÅValue-based care 

ÅEffective team based care

ÅDrivers to reach your goals 

Afternoon

ÅLeverage team based care to 
identify changes

ÅDevelop changes and PDSAs 

Å²ƘŀǘΩǎ ƴŜȄǘ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳ





Effective team-based care

Å10 Building Blocks for High 
Performing Primary Care

Å/I/Ωǎ ƧƻǳǊƴŜȅ ǘƻǿŀǊŘ ƘƛƎƘ 
performing team-based care

Driving change and improvement in 
your goals

ÅUsing driver diagrams to visualize 
ȅƻǳǊ ǇǊƻƧŜŎǘΩǎ ƎƻŀƭǎΣ ƳŜŀǎǳǊŜǎΣ ŀƴŘ 
key drivers

Strengthening charters & 
developing changes

ÅChange ideas for your projects

ÅRework charters

Leveraging team-based care to 
achieve your project goals

Å3-part framework: build the team, 
do the task work, create the team 
culture

Å/I/Ωǎ ǘŜŀƳ-based care approach



Quarterly 
Webinars

Resource 
Center

CFI & 
Progress 
Reports

Learning 
Sessions

Coaching 
with 

Tammy & 
Carolyn

Site visits

6



Middletown, CT

Wednesday, January 17, 2018

Santa Ana, CA

Wednesday, December 13, 2017

Register your team by October 30th



Submit Participant 
Form & CFI

By Oct. 31, 2017

Receive $8,000

Oct./Nov. 2017

Submit Progress 
Report

December 15, 2017

Receive $12,000

January 2018



https://kpaccelerator.org/


2018
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Event 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
Learning 
Session

Webinars

Learning Session Dates and Topics
1. March 22, 2018 | Planned Care
2. June 28, 2018 | Data Analytics 
3. October 2018  | Population Health Management



What did you appreciate 
today?

What is your biggest 
take away?


