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Team Connectedness

1. What do you find most meaningful about your work?
2. What is it about how | do my work that helps you do yours?
3. What could | do differently that would help you even more?




Today's Focus

Morning Afternoon
* Value-based care * Leverage team based care to
identify changes

e Effective team based care

* Drivers to reach your goals * Develop changes and PDSAs

* What’s next for the program
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Wrap Up — What's Next?




In Summary

Strengthening charters &
developing changes

* Change ideas for your projects
* Rework charters




== What's Next?

CFl &
Progress
Reports

Site visits

Coaching
with
Tammy &
Carolyn

Resource
Center

Quarterly
Webinars

J 1L

Learning
Sessions
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¥ Health Center, Inc.
Santa Ana, CA Middletown, CT

Wednesday, December 13, 2017 Wednesday, January 17, 2018

Register your team by October 30t



Charter for Improvement
& Progress Reports

Submit Participant
Form & CFl

By Oct. 31, 2017

Receive $8,000
Oct./Nov. 2017

Submit Progress
Report

December 15, 2017

Receive $12,000
January 2018




Resource Center Live Tour

KP Transformation Accelerator

Grantee Resource Center for Mid-Atlantic Region Grantees

Home Program Resources - Technical Assistance Hub About Contact

Program Updates Quick Links

» Program Calendar

We will share program information and resources related to the Transformation Accelerator

program on this site. Program updates are below and will be updated on a regular basis. For » Technical Assistance Hub

other questions, contact us.
q —_— » All TA Opportunities

Announcements & Reminders » Contact

+ In-Person Learning Session #1: Click here for details and registration.
 Site Visits: Click here for details and registration. Don'’t see the reso S you,re
* October 31 - Final day to submit Participant Form and CFI: Please submit this form to looking for?

confirm your participation in the Accelerator program and to receive the first installment

of grant funding. Request other training »
¢ August 8 - Informational Webinar: Slides and recording can be found here.



https://kpaccelerator.org/

Learning sessions & Webinars

2018
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Learning
Session

Webinars

Learning Session Dates and Topics

1. March 22, 2018 Planned Care
2. June 28, 2018 Data Analytics
3. October 2018 Population Health Management



What did you appreciate

What is your biggest

today?

take away?
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CONTACT INFORMATION

* Tammy Fisher: tammy@careinnovations.org

* Alexis Wielunski: alexis@careinnovations.org

THANK YOU!



mailto:tammy@careinnovations.org
mailto:alexis@careinnovations.org

