
 

 

 

10:00 – 10:30 am Coffee + Chit Chat 

10:30 – 11:00 am Welcome 

Goal: Chance for folks who don’t get to be in the same room to connect. 

11:00 – 11:10 am SMMC Overview: Population served, system structure, payers, EHR 

11:10 – 12:30 pm 

 

R1: 11:10-11:30 am 

R2: 11:30-11:50 am 

 

R3: 11:50-12:10 pm 

Innovation Gallery 

 

Rotations 1 + 2 - Split group in half: 

• VR applications 

• Cerner Risk Stratification pilot 
Rotation 3 – Reconvene for Trials & Errors 

• Lumiata, 22 otters 
 

Open discussion during remaining time 

12:30 – 1:30 pm Lunch and Chit Chat 

1:30 – 1:45 pm Technology Pipeline Process + Governance: How SMMC gets contracts and pilots through the 

bureaucracy 

1:45 – 3:15 pm Evaluation Activities 

• Energizer – 15 mins 

• Insights re: potential Improvements - 15 mins 

• Rotating Activity – 50 mins 
Your reflections on four categories of improvements (rate/rank) 

• Wrap Up - 10 mins 

3:15 – 3:45 pm Three facilitated discussions on challenge areas 

• Getting technology adopted (survey data) - MaryKate 

• Involving health plans in investment selection and pilots (survey data) - Veenu 

• Ecosystem map of who’s involved in tech landscape in CA - Laura 

• Open session – Ray 

3:45 – 4:00 pm Wrap Up 

 



 


