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Key Assumption: Members of all levels are
reviewing and piloting technology solutions

Member

Innovator

Thought Leader

Commitment

Estimated time commitment by membership level:

25 hrs/yr

40 hrs/yr

80 hrs/yr

Monthly virtual meetings: Participate and provide
programmatic feedback to CCl and CHCF.

X

X

X

Academy activity: Share tech solutions you are
looking at/testing monthly on Academy. Or share
an update on one project if you aren’t working on
anything new.

Periodic surveys: Provide feedback on demoed
solutions and social innovation fund investment
prospects

Develop content for a case study on one tech pilot
by June 2020; complete 1-hour interview with CCI
communications consultant, host a virtual Q&A in
CCl Academy in 2021

Lead coordination and facilitation of a Hub action
group (activities at least quarterly)

Or
Build “sister organization” relationship with

Colorado Hub member (host each other for site
visits, talk at least quarterly)

Offers

Invitation to CCI’s invite-only 20t Anniversary
Event in fall 2020.

Receive travel reimbursement to participate in
Hubs onsite meetings

Access to the Academy’s monthly technology
learning sessions (formerly Raven)

Free consulting support from subject matter

experts in contract negotiation, evaluation, design.

Access to ecosystem leaders: Plans, social impact
investors, funders like CHCF

$3,000 subsidy toward one member attending
Aspen Health Conference (June 24-27) — subsidy
includes conference fee of $1,500.

S Funding

SO+

$5,000+

$17,000+

$5,000 for hosting Hub meeting at
your site

$1,000 for serving as faculty on
webinar/presentation that isn’t a
case study Q&A webinar covered
by stipend

$5,000 stipend for case study
development and Q&A
webinar

$5,000 for hosting Hub
meeting at your site

$1,000 for serving as faculty
on webinar/ presentation
that isn’t a case study Q&A
webinar covered by stipend

$12,000/yr for action group lead
facilitation

Or

$5,000 for being sister
organization to Colorado

$5,000 stipend for case study
development and Q&A webinar

$5,000 for hosting Hub meeting
at your site

$1,000 for serving as faculty on
webinar/ presentation that isn’t
a case study Q&A webinar
covered by stipend




