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IT Staffing Profile 
•  IT Helpdesk - (4)  
•  EHR Team - (5) 

 + Clinical Leadership (Behavioral Health) 
 + Clinical Leadership (Primary Care) 

•  Senior Level Infrastructure Support - (4) 
•  Reporting and Software Development - (5) 
•  Clinical Informatics - (1) 
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iPads and Laptops: 
•  Provides EHR Access 
•  Improves timeliness of documentation 
•  Provides Telemedicine capabilities for high-

risk patients 
•  Increases patient access to all CHS 

services and care team 

Mobility in Integrated Care 
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Telemedicine/Video Conferencing 
•  Primary Care 
•  Specialty Mental Health 
•  BHC Consults 
•  Pharmacy 
•  Discharge/Aftercare Planning 
•  Mobile Crisis 
•  Mental Health Hospital Admission 

(Second Certification) 
•  Interpretation 

•  Treatment Teams 
•  Supervision 
•  Hypertension Groups 
•  Coumadin Groups 
•  Nutritional counseling 
•  Community Health Coordinators 
•  Parent-Child Interactive Therapy 
•  CHS App (coming soon)  
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CHS Mobile App for Population Mgmt. 
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Optimizing EHR for Integrated Care and 
Population Mgmt.  

Integrated	
Clinical	Record	 Communication	

Coordination	 Patient	
Dashboard	
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Integrated Clinical Record 
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Communication 
HIE & Payor Data Integration with EHR 

Automated tasks created for admissions, discharges and transfers 
Appears on Patient Dashboard 
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Coordination 


