CENTER FOR CARE
INNOVATIONS

[Worksheet] Learning from Our Successes and Challenges

KP Transformation Accelerator: Mid-Atlantic Region

Organization Name: Greater Baden Medical Services, Inc.

Project Aim: To increase the number of children age 6-9 years of age identified with moderate to
high caries risk that receive dental sealants on their first permanent molars by 10 percent in the next
12 months.

1. What changes have you tried to help you achieve your aim?

1.

Provided awareness to dental team and pediatricians about the benefits of dental sealants to
our population with focus on children age 6-9 with moderate to high risk for caries at Provider
Meeting. Reported 2016 outcome and goal to increase children receiving sealant.

The dental team opened up 2 same day appointments at the Brandywine center to
accommodate warm handoff appointments for screening.

Waiting room teaching to kids and parents by health educator and offered walk over to dental
for appointments done bimonthly — ongoing.

Identified need for adding code for caries risk in dentrix, completed and dental team
implemented use to assist in data collection.

Poster for Sealants with Super Hero focus developed and feedback from dental and
pediatricians. Posted in dental January 2018 and in pediatric exam rooms February 2018.

Develop post card modeled after poster as a coupon for a give-away when caries risk
appointment is scheduled. Pending. Process in place for a gift after seeing the dental team.

2. What have you learned from doing these changes?

Dental and Pediatric team have good ideas to collaborate on patients. Our facility is set up well for
work flow from pediatrics to dental but there are still barriers to getting dental visits scheduled and
then completing the sealants.
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3. What are your top 2 challenges in achieving your aim?

1. Competing needs in providing well child care and integrating dental related to parent buy-in,
their time constraints.

2. Getting data from Dentrix. The tools we have are built around Centricity CPS12 EMR and i2i
for data abstraction do not work with Dentrix.

4. What do you want to learn from your peers to help you reach your aim?

Best Practices for dental sealants.



