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Addiction Treatment Starts Here: Learning Session 1
[bookmark: _GoBack]Breakout WORKING TOGETHER 
Focusing on MAT Team Structures and Processes

Participant Exercise

Instructions: Find a partner of another discipline/MAT role from another clinic to do this exercise with you. 

Interview your partner:

· What is working well at your Clinic site?    


1.
2.
3.

Examples: (MAT patient flow /patient Stabilization, staff utilization, clearly defined staff roles, inter-team communication, inter-department cooperation, etc.).

· What could be better?


1.
2.
3.
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