Welcome!

Catalyst Program
Team Sponsor Webinar
March 26, 2020

This webinar is being recorded and will be
posted to careinnovations.org/wearecatalysts

If you are listening via phone, please link
your audio to your webcam by pressing:
# then [number in top left corner of Zoom window] then #

Opt for Gallery View!

Everyone is unmuted. Please control your own muting/unmuting.
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Purpose & Benefits of
Catalyst Program




Program Purpose

Underserved communities deserve a social services system
that offers services tailored to their needs and context.

Resource-constrained organizations need new ways of
working and problem solving to respond to their
communities’ needs in an ever-changing environment.
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Program Objective

Build teams’ ability to problem
solve and design services in a
human-centered, collaborative,
and creative way.
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Hands-on learning through an applied team project.
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Helps ensure
you are working
on the right

problems

"

How will this help your organization?

Provides a
systematic
approach to
develop new

Utilizes a more
collaborative
approach to
include more

diverse voices 4§

Brings more
fun and joy
to work
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What canyou do as a % Provide your team with the
leader to time to do the work
your Catalyst?

Allow people to take risks
and pivot the project if
needed

Ensure the project is

something you care about
solving

Be comfortable with letting
your team try out new
skills
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Program Structure with
adjustments given COVID-19




— Project Scope

Continue with your
proposed project as is.
Now more than ever
your team may find that
they need to think
differently about solving
this issue.

Given this uncertain
time, there may be a
more pressing issue that
requires an innovative
solution.



Program Updates

Workshop #2
(April 15 - 16) has
been postponed
toJune 17 - 18,
2020

T

Option 1
Repurpose June 17-18
Workshop so that it's a

combination of Workshop
#2 & Workshop #3. We
would do a virtual
showcase at a late date.

Option 2
Extend the program
beyond June. Use June
17-18 for Workshop #2 &
look for future dates for
Workshop #3

We will reevaluate
the situation in
May & share more
details via email
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Adjusted Program Timeline

2020 Program Timeline  January February March April May June
Workshop 1 Workshop 2 Workshop 3
In-Person 2/19-2/20 6/17-6/18 TED
Workshops sponsors
attend

0 showcase

In Oakland, CA
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Milestones ' __ ®| sShareyourprojectactivities withsponsors e ereeeeeeeeea
— and stakeholders on a monthly basis. L 4 ,

1. Attend virtual kickoff
L=t Ll e pl ﬂ During activities, take photos and video Pitch your solution
2 Cornplete assigned of stakeholders to document your =~ ===sssssssssssssss NEEERREENNAMARARsaRanasmanennnnnnnnn prototype at
research in advance research and prototype testing. Workshop 3.
of Workshop L. :

a Ongoing coach support

Remote
Support ' Virtual Office Hours: Virtual Office Hours ﬁ
o Recruiting and partnering Making ideas tangible
. with stakeholders and testing them quickly Webi

"Booster” Webinar ) Editing and embedding
Taking great video with r m' We'hn_na.t video in your pitch
a smartphone - Prepping your pitch

Optional
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Human-centered design & collaboration skills are
relevant right now since they help you navigate
uncertainty and change.
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Questions, Comments &
Support Requests for CCI




1. Name

3. Share how your

Team SPOHSOT organization is doing given

COVID-19 & what support
you need from CCI.
4. Any Questions

Open mic



Thank You! °
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