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March 23,2021 | 9:00 a.m. -12:00 p.m.

Inspiration, Celebration, and Appreciation:

Our Work for Heart Healthy Communities

Time Topic & Speaker
9:00-9:10am Welcome and Overview
CCl and Kaiser Permanente
9:10-9:40 am “Our Journey to Heart Healthy Communities”
Dr. Marc Jaffe
Chief of Endocrinology, San Francisco Medical Center
Guideline Director, Kaiser Permanente Northern California Region
9:40 - 10:45 am Telling Your Story: Team Pitches to Leadership

e Pitches, leadership response and peer feedback in breakouts
e Peer sharing reflections

10:45 - 10:55 am

Take a Break!

10:55-11:25am

“Stepping Forward into a New Era of Population Health”
Dr. Timothy Ho

Regional Assistant Medical Director for Quality and Complete Care,
Southern California Permanente Medical Group

11:25-11:50 am

Reflections and Appreciation
e Video — Reflecting on PHASE & TC3
e Denise Armstorff — A coach’s perspective
® Peer gratitude activity

11:50-12:00 pm

Next Steps and Closing

e Final evaluation activities
® Resources for continued learning and engagement




