
Southcentral Foundation Welcomes Population Health Learning Network                
September 13th, 2018 

8:00 - 8:15 a.m. Breakfast & Welcome 
Kayak Room, Nuka Learning and Wellness Center, 4085 Tudor Centre Drive 

8:15 - 8:45 a.m. Review of Day/ Team Sharing 

8:45 – 10:00 a.m. Southcentral Foundation Nuka System of Care Overview 
Karen McIntire, Director of Human Resources 

 Describe SCF’s organizational history

 Review lessons learned in SCF’s story of transformation
 Describe the key elements of SCF’s Core Concepts

 Governance

10:00 - 10:15 a.m. Break 

10:15 - 11:45 p.m. Data Services 
Mike Hirst, Director of Data Services 

 Examine SCF’s journey toward data management

 Review key steps necessary when thinking about building your own Data

Services Department

 Explain the Data Information Request Tool and how it supports SCF’s work 

prioritization process

      11:45 - 1:00 p.m. Lunch 

1:00 - 2:30 p.m. Primary Care & Integrated Care Teams 

 Describe different workflow models & their impact on care delivery

 Illustrate difference integrated care team roles & their contributions

 Review health & performance indicators for integrated care teams

2:30 - 3:45 p.m. Tour of the Anchorage Native Primary Care Center 

4320 Diplomacy Drive 

3:45 - 4:15 p.m. Customer-Owner Panel 

 Listen to customer-owner stories & reflections on the Nuka System of Care

   4:15 - 5:00 p.m. Q&A / Closeout 
 Q & A Session
 Review of the day
 Next steps
 Survey


