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Re-introductions
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- Bu|Id|ng blocks for strong teams PR
‘ = Establishing team norms
* Defining your team’s shared vision

* .~ = Further resources & exercises-
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Follow-up Exercises Look Like This
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Observing teams on site visits and at
your organization:

" VWhat seems to make teams
successful?

" What'’s one quality you want your
SSTW team to emulate!?
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"f;_ples of effectlvé teams

" Bmldmg blocks for strong teams o ‘
¢ = Establishing team norms
* Defining your team’s shared vision
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* .~ = Further resources & exercises-
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The Neuroscience of Teams

DISTRUST & TRUST
TRUST

DISTRUSY

HEART BRAI
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Follow-up Resources

20-minute podcast
by Daniel Coyle on
great teams

&

NYT article on
Google’s research
on teams
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holagical Safety in Meetings:
_Snversational Turn-Taking




Turn Tracker Tool
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Follow-up Exercise

Try out the Turn
Tracker at your
next meeting, with
a quick debrief of
how it went
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Five Strengths of a A
Team Model

Absence
of Trust
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Case Study: Hard-To-Get-In Health
Center
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How Could The COQO Have Built Trust?

Encourage and respect all viewpoints -
especially from team members with less power

Establish psychological safety and demonstrate
vulnerability

Ground rules
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How Can Teams Embrace Healthy
Conflict?

= Give everyone a chance to voice an opinion, listen
carefully, ask for clarification

= Res
. Kee
n Kee

bect everyone’s ideas and perspectives
D an open mind

b it about the topic, not about the individual

= Don’t leave a meeting without sharing all thoughts
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Five Strengths of a
Team Model

Lack of
Commitment
uzanne Samuel Consulting and Wendy Jameson Consulting




Five Strengths of a A
Team Model e
voidance of

uzanne Samuel Consulting and Wendy Jameson Consulting




How Can Team Members Hold
Each Other Accountable!? \

= Create and monitor a detailed
project plan

= Discuss what behaviors
...Contribute to a strong team!
...Weaken the team?

= Agree on what to do when a colleague exhibits
behaviors that detract from a team

Add



Hard-To-Get-In Health Center -
Continued...

= Project plan developed without deadlines or
people assigned to tasks.

= At meeting #3:
=  Only 2 people had completed tasks

= Next meeting set for 6 weeks later due to
vacations
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. Inattention to
Five Strengths of a A Results
Team Model
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L Trust

J Commitment

] Healthy
: Conflict
POLL:Where Does Your O Accountability
Team Need to Build I 0 Attention to

Muscle? _ Results
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Follow-up Exercise

Reflect on your
team’s strengths
and areas for
Improvement on
Lencioni’s 5
Functions and plan
one action to take
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Why Do Teams Need
Ground Rules?

" Team norms help ensure behavior
and habits that maximize success

" Eliminate potential confusion and
conflict

» Hold ourselves and one another
accountable

© 2018 Suzanne Samuel Consulting and Wendy Jameson Consulting Image: Flickr, Emma White



Team Norms Can Be Behavioral or Relational
(E g., everyone speaks, hold each other accountable)
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Team Norms Can Be Tactical
(E.g., send agenda ahead, stay off phones, be on time)
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Key Meeting Elements:
Part of Your Group Norms?

" An agenda—always
= Clarify who leads which section

= Time blocks keep things moving

= Any pre-work? Clarify expectations
= Send agenda in advance
= Create a template that works for your team
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Exercise: Create Your Team Norms

What will it take S
for us to be L
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Ingredients for a Strong Team

" Define your purpose and agree on goals
* Impact
= Outcomes

» Set 2 common vision of success
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Shared Vision of Success:
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Exercise: Shared Vision of Success

= Why am | working on this
project?

* |f our team is successful:

= What will be different
for our patients? Our
organization!

= How do we as team
members want to feel

looking back on this
experience!

© 2018 Suzanne Samuel Consulting and Wendy Jameson Consulting

Image: Flickr, OFour



'erwe &

".éd'll

- Bu|Id|ng blocks for strong teams PR
‘ = Establishing team norms
* Defining your team’s shared vision

*_ = Further resources & exercises

o I8 WW i‘”

= -

© 2018 Suzanne Samuel Consulting and Wendy Jameson Consulting Image: Unsplash, Ryan Christodoulou



Exercises & Resources Available Online

* Defining team norms

o Conv.ersational turn
tracking tool

* Creating your shared
vision

= A great podcast

= And more...
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