INNOVATIONS

Addiction Treatment Starts Here: Community Partnerships

In-Person Convening

Thursday, January 30, 2020 from 8:00am-4:00pm

Objectives

By the end of this event, participants will have:

1. Shared with and heard from peers about their coalition’s vision for 2020 and progress to date.
2. Learned about practical ways to meaningfully engage community residents in building

solutions.

3. Practiced applying design thinking methods and collecting data for improvement specific to

their project.

Pre-Work:

1. Map your coalition’s high priority opportunities onto a transition theory map and discuss in
your team's coaching call.

2. Develop a one-pager of your coalition's Vision for 2020.

3. Identify which priority opportunity area/ How Might We statement you intend to workshop
during the convening as we practice applying design thinking methods.

8:00 - 8:30am | Breakfast
Welcome and Energizer
8:30 - 9:15am e Overview of the day and framework for content.
e Gallery walk of coalition's vision and transition theory maps.
Peer Exchange
9-15 - 10-15am Each coalition will articulate their vision for 2020 and their opportunity
area/ How Might We statement and receive consultative feedback from
peers.
Design It: Using Design Thinking to Develop Solutions
10:15am - e Brainstorming
12:00pm e Prioritizing Solutions
e Prototyping
12:00 - 1:00pm | Lunch
1:00 - 1:45pm | Co-Design It: How to Bring Community Members in the Design Process
1:45 - 2:15pm | Reflective Walk
2:15 - 3:30pm Team Planning
Begin planning for co-design in community and share-out.
3:30 - 4:00pm | Wrap up & Next steps




