PHLN Evaluation Activities:
Today — March 2020
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Evaluation Overview




Your Feedback Was Used To...

* |dentify strengths and areas of opportunity
* Expand features that you liked

* Guide content for learning opportunities

* Lift up successes and lessons learned
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Upcoming Evaluation Activities
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Final Feedback Survey

Endline Assessment

* Assessment goes live: March 2,2020
* Survey closes: March 27,2020

* | response per team

Survey goes live: February 3,2020
Survey closes: February 28,2020
| response per team member



PHLN Reflection Conversations

* 30-60 min. conversations about your
perspective on the PHLN and what
comes next (e.g., sustainability, future
opportunities for population health
management).

* All conversations will take place Jan. -
Mar.

* | per team
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Case Study Interviews

* |-2 hour conversations with your
team to examine your journey
implementing your Year 2 project.

* Only a subset of teams will be asked to
participate.

* Interviews will take place in Jan. -
Mar.
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Routine Reporting

* No progress report for
January 2020 (cancelled)

* Final report & budget
reconciliation due to CC| by

April 30,2020




Contact Information:
jenette spezeski@jsi.com

Acknowledgements: This work is made possible with the support of the Center for Care
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