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Workflow for completing a telemedicine referral from a primary care provider (PCP). 
May 7, 2019

Assess patient Create a referral 
Referral for 
eConsult?

Select eConsult
Add question to 

referral

Assign referral 
to the referral 

team

Yes

Select provider Add comments

Referral for 
Telemed?

No

No

Select Telemed Add comments
Assign referral 

to TM 
Coordinator

Yes

Send referral to 
Weizman group

Receive results

Did specialist 
suggest 

Telemed?

Complete standard 
referral protocol

Assign referral 
to TM 

Coordinator

No

Yes

Collect notes, 
labs, etc. 

Review open 
referral

Assign referral to 
the referral team

Call patient to 
schedule 

telemedicine visit

Able to reach 
patient?

Update referral 
ticket

Add patient to 
worklog

Send follow-up 
letter to patient

Send message 
to PCP

Close referral

No

Yes

Yes

Schedule 
patient

Was this 3rd 
attempt to contact 

patient?

No

Update referral 
to Consult 
Pending

Create action for any 
pending labs and 
assign to TMMA

New 
telemedicine 

patient?

Explain 
telemedicine 

process 

No

Yes

Review assigned 
actions for 

pending labs

Review telemedicine 
schedule 2 weeks in 

advance

Utilize waitlist or worklog 
to contact patients to fill 

empty slots
Is schedule full? No

Review 
requirements 
for follow-up

Print referral, 
labs, diagnostic 

tests, notes, etc. 

Does patient 
need to be 

rescheduled?

Call patient to 
reschedule

Yes

Update referral 
ticket

Order printed 
materials based on 

patient schedule 
order

No

Email schedule 
and fi le to 

TM2U

Follow-up on outstanding 
labs or diagnostic tests

Email any 
changes ahead 

of clinic

Make appointment 
reminder calls 2 days and 

1 day prior to clinic

Follow-up with 
patients to 

complete labs

Yes

Update referral 
ticket

Scan printed 
materials and 

create fi le
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Workflow for completing a telemedicine visit. 
May 7, 2019

Review schedule 
on day of clinic

Did patient 
arrive for TM 

visit?

Update 
appointment 
status to “no 

show”

Review schedule 
at end of clinic 

Change referral 
status to 

“Open”, for new 
patients

Attempt to 
contact patient 

3 times

No

Check in patient
Is this a new 
telemedicine 

patient?

Yes

Update referral 
ticket for new 

patients

Did patient 
complete 

telemedicine 
visit?

No

Change referral 
status to 

“Addressed”, for 
new patients

Yes

Have patient 
complete 

consent form

Yes

Receive faxed 
notes from 

specialist within 
72 hrs

Room patient 
and take full 

vitals

Escort patient to 
TM room

Assist Telemedicine 
Specialist with visit, 

as needed

No

Have patient 
complete survey 

at end of visit

Schedule PCP 
follow-up visit 

Schedule 
telepsych 

follow-up visit

Fax all consents and 
surveys to TM2U at 

end of clinic

Upload notes to eCW 
and attached to 

patient documents

Assign consult 
notes to 
provider

Confirm with 
specialist that all 
information has 
been received

Huddle with 
specialist prior 
to start of clinic

Turn on 
equipment on 

day of clinic

Send a bean for 
labs, meds to be 

ordered

Close referral

Call patient to 
reschedule 

telemedicine visit

Reschedule patient

Able to reach 
patient?

Yes

No
Add patient to 

worklog

Complete TM 
template in 

eCW

Psych 
appointment?

No

Yes

Confirm specialist is 
ready for patient 
and provide labs, 

vitals, etc. 

Send no-show 
letter to patient

Create actions for 
non-psych follow-up 

appointments

Inform patient to 
check-out at front 
desk when done



Process Start or 
End

Process Step

Decision Point

Reference 
Point

Indicates the start and end points of a process

A specific process step, task or activity that is performed 

A point in the process where a yes/no question is required 

Indicates a reference or connection to another workflow

Indicates 
Meaningful Use 

Reporting

Indicates UDS 
Reporting

Indicates a 
Reference Point 

that is not part of 
a Decision Point
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