
Ease In Change 
LA CLINICA’S CHANGE MANAGEMENT AND PROJECT PLANNING TOOL 

 



How does change come about? 





Impact of Change 

So	many	
organizational	

change	projects	falter	
because	people	pay	
attention	to	the	
changes	they	are	

facing	instead	of	the	
transitions	others	
must	make	to	

accommodate	them.	







Why is it important? 



Let me tell you a story… 
HOW THE TOOL CAME TO BE  



How to use the tool  
Use	it	to	think	through	change.	Start	at	the	left	and	work	your	way	to	the	right.	

	

Each	column	lists	steps	to	follow	as	you	work	through	the	change.	



PDSA	=	Plan,	Do,	
Study,	Act	



PDSA: Plan, Do, Study, Act 

The	PDSA	template	
is	available	on	
SharePoint	via	the	
Councils/Committees	
page.	





Stop	for	a	decision.	

Does	this	change	
require	a	formal	
proposal?	



The	proposal	form		
is	available	on	
SharePoint	via	the	
Councils/Committees	
page.	



The	proposal	form		
is	available	on	
SharePoint	via	the	
Councils/Committees	
page.	







Expectations and Next Steps 
	 -	Take	a	look	and	orient	yourself	to	what	stage	of	change	you’re	in	with	any	given	project.	
	 -	Share	the	tool	and	the	language	with	others.		

	 -	Ask	questions	when	you’re	wondering	about	others.		
◦  “Are	we	in	Examine	right	now,	or	has	this	decision	been	made	and	we’re	in	the	Execute	phase?”	
◦  “How	do	we	know	we	did	an	ample	job	gathering	stakeholder	involvement	in	the	Engage	phase?”	

	 -	Pay	attention	to	how	much	work	you’re	doing	in	each	stage,	where	your	personal	preferences	
are,	and	where	you	take	shortcuts.		Adjust	accordingly.		



What questions do you have? 
THANK YOU. 


