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Topic - W
hat your project is about

•
M

o
stly

 in
tern

et/lib
rary

 research
 ->

  p
eo

p
le, p

ap
ers, articles, 

tren
d

s, d
eb

ates, exam
p

les, su
ccesses, failu

res 

•
Fin

d
 exam

p
les to

 learn
 fro

m
 an

d
 b

e in
sp

ired
 (A

n
alo

g
o

u
s 

E
xam

p
les) 

•
U

se visu
al referen

ces an
d

 p
o

st o
n

 b
o

ard
. H

ig
h

lig
h

t key
 

p
o

in
ts o

n
 sticky

 n
o

tes 

•
G

o
al: cu

rren
t u

n
d

erstan
d

in
g

 o
f to

p
ic, cu

rren
t p

rin
cip

les, 
m

o
d

els, state o
f th

e art, exam
p

les to
 referen

ce.
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People/orgs

•
U

n
d

erstan
d

 p
eo

p
le's exp

erien
ce 

•
U

se em
p

ath
y, n

o
t ju

d
g

em
en

t 

•
U

se o
b

servatio
n

, sh
o

w
-an

d
-tell in

terview
in

g
, try

 
th

e activity
 y

o
u

rself. 

•
O

p
en

 en
d

ed
 q

u
estio

n
s 

•
G

o
al: W

h
o

 is in
v

o
lv

ed
. W

h
at p

eo
p

le d
o

, h
o

w
 th

ey
 

d
o

 it an
d

 w
h

y
. W

h
at w

o
rk

s fo
r th

em
. W

h
at d

o
esn

’t 
w

o
rk

 fo
r th

em
.
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Process, policies, rules and practices

•
U

n
d

erstan
d

 th
e stru

ctu
res th

at g
o

vern
 p

eo
p

le's activities.  

•
H

o
w

 are th
in

g
s su

p
p

o
sed

 to
 w

o
rk? W

h
y? H

o
w

 are th
ey

 
d

o
cu

m
en

ted
? G

et co
p

ies. 

•
Id

en
tify

 cu
ltu

ral n
o

rm
s -- u

n
d

o
cu

m
en

ted
 b

u
t sh

ared
 

exp
ectatio

n
s o

f b
eh

avio
r 

•
V

isu
alize p

ro
cesses an

d
 co

m
p

are to
 real exp

erien
ce. 

•
G

o
al: U

n
d

erstan
d

 th
e cu

rren
t "ru

les-o
f-th

e-g
am

e" an
d

 
w

h
ere th

ey
 co

m
e fro

m
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Technology

•
L

o
o

k at th
e tech

n
o

lo
g

y
 an

d
 p

ro
d

u
cts, b

o
th

 d
ig

ital 
an

d
 p

h
y

sical, th
at are u

sed
. 

•
H

o
w

 d
o

 th
ese to

o
ls au

g
m

en
t o

r h
in

d
er th

e w
o

rk 
flo

w
 an

d
 exp

erien
ce? 

•
G

et d
em

o
n

stratio
n

s b
y

 p
eo

p
le w

h
o

 u
se th

e to
o

ls 
every

d
ay. T

ake screen
 sh

o
ts/p

ictu
res. 

•
G

o
al: U

n
d

erstan
d

 th
e to

o
ls, tech

n
o

lo
g

y
 an

d
 

co
n

d
itio

n
s th

at relate to
 y

o
u

r p
ro

ject.
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Environm
ent

•
A

ll activities h
ap

p
en

 in
 an

 en
viro

n
m

en
t. H

o
w

 d
o

es 
it h

elp
 o

r h
in

d
er? 

•
A

ssess th
e p

h
y

sical sp
ace -- h

o
w

 is it co
n

fig
u

red
 

an
d

 w
h

y? D
raw

 a m
ap

, h
o

w
 p

eo
p

le flo
w

, w
h

ere 
th

in
g

s are lo
cated

. 

•
W

h
at ch

allen
g

es m
ay

 b
e cau

sed
 b

y
 th

e sp
ace, its 

artifacts an
d

 activities th
at h

ap
p

en
? 

•
G

o
al: U

n
d

erstan
d

 th
e ro

le p
h

y
sical sp

ace p
lay

s in
 

y
o

u
r p

ro
ject
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M
oney & tim

e

•
E

very
 p

ro
ject h

as fin
an

cial d
im

en
sio

n
s. Is th

ere a 
cu

rren
t fin

an
cial m

o
d

el? W
h

o
 p

ay
s fo

r w
h

at? 

•
In

terview
 th

o
se w

h
o

 m
an

ag
e o

r o
versee b

u
d

g
ets. 

W
h

ere d
o

 th
ey

 see ch
allen

g
e an

d
 o

p
p

o
rtu

n
ity? 

•
Id

en
tify

 w
ay

s valu
e is o

r can
 b

e m
easu

red
 - o

ften
 

m
etrics can

 b
e co

n
verted

 to
 valu

e - w
h

at is it w
o

rth
? 

•
G

o
al - u

n
d

erstan
d

 eco
n

o
m

ic d
im

en
sio

n
s o

f y
o

u
r 

p
ro

ject. Y
o

u
r so

lu
tio

n
 w

ill n
eed

 to
 create v

alu
e.
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