
Catalyst 2019 
Sponsors Meeting

February 7, 2019



Agenda

• Catalyst Program Overview

• Sponsor Intros

• What it takes to build a culture of innovation

• What’s next after the Catalyst program

• Discussion
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Program Overview



Diana Nguyen
Program Coordinator
Coach Experience Manager
diana@careinnovations.org

Laura Blumenthal
Senior Program Manager
laura@careinnovations.org

Chris Conley
Lead Facilitator and Coach
chris@twobitventures.com

Program Leads
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Why we created the Catalyst Program
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Underserved communities deserve a social 
services system that offers services tailored 
to their needs and context.

Resource-constrained organizations need 
new ways of working and problem solving to 
respond to their communities’ needs in an 
ever-changing environment. 



Human-centered design, also known as 
“design thinking,” is an approach to 
problem solving that is collaborative, 
creative, and begins by understanding
people’s needs and experiences. 
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What we set out to achieve

Support your organization 
to begin to internalize 
design thinking mindsets 
and practice the methods 
that spark innovation by
applying them to a strategic 
project.

Your organization will find 
value in working in a new 
way.

Center for Care Innovations 2019 /  7



Go to: careinnovations.org/wearecatalysts

Sponsor Expectations

1. Support your teams (see slide 22).

2. Participate in the June 27 Showcase in Oakland.



Learn More: www.careinnovations.org/wearecatalysts
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Our Design Thinking Framework

Go to: careinnovations.org/wearecatalysts



2019 Program Timeline

Go to: careinnovations.org/wearecatalysts



Wonder what a Catalyst project looks and feels like?
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Find Catalyst case studies: www.careinnovations.org/wearecatalysts/resources/



Sponsor 

Intros

1. Name
2. Organization
3. Why you are sending a 

team through Catalyst



What it takes to build 
a culture of innovation



Improvement is 
about current ideas. 

Courtesy of Chris McCarthy, Innovation Learning Network



Innovation is about 
new ideas.

Courtesy of Chris McCarthy, Innovation Learning Network

Improvement is 
about current ideas. 



Improvement THEN lifts 
you to the the best best 
place

Innovation leaps you 
to the worst best place

the current state

Courtesy of Chris McCarthy, Innovation Learning Network



Design Thinking is
the mindsets and 
methods to succeed 
at innovation.
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These mindsets are 
the secret sauce of 
the HCD practice.

inclusion + empathy

collaboration

make things tangible

show work early + often

start small + learn fast
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Our Design Thinking Framework

Go to: careinnovations.org/wearecatalysts
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• Gives you new tools for your toolbox

• Provides a systematic approach to 
develop new ideas

• Takes a more user centered approach to 
understanding and solving problems

• Utilizes a more collaborative approach 
to including more diverse voices

• Helps to ensure you are working on the 
right problems

• Brings more fun and joy to work

How will this help 
your organization? 
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• Provide your team with the time 
to do the work

• Show interest! Check in with your 
team to see how work is going 

• Ensure the project is something 
you care about solving

• Be comfortable with letting your 
team try out new skills 

• Allow people to take risks and 
pivot the project if needed

What can you do as a leader to          
support your Catalysts? 
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• Be open and curious

• Help eliminate roadblocks and 
help the group get “unstuck”

• Encourage testing to learn and 
improve

• Join in on the fun when you can!

What can you do as a leader to          
support your Catalysts? (cntd.)



Longer term commitment to Innovation

24



Learn from         
organizations                         
that have                   
embraced HCD                     
and innovation!



What’s next after the 
Catalyst program



Questions
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