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• Meet the Program Leads (2 mins)

• Program Overview (15 mins)

• Meet Your Fellow Teams (3 mins)

• Meet Your Coaches (10 mins)

• Design Thinking Overview (15 mins)

• Prep Work for 10/24: Draw Your Experience 

and Empathy Mapping Exercises (20 mins)

• Action Items + Q&A (10 mins)



Meet Your

Program Leads…



Christi Zuber
Lead Facilitator

Dana Ragouzeos
Lead Coach

Brittney Wilburn
Program Coordinator, 

Co-Coach







Inclusive Collaborator

Creative Problem 

Solver 

Engaging Facilitator

Visual Storyteller 



Program Overview



Underserved communities 

deserve a social services system 

that offers services tailored to 

their needs and context.

Resource-constrained 

organizations need new ways of 

working and problem solving to 

respond to their communities’ 

needs in an ever-changing 

environment. 



• Your team will begin to 

internalize design thinking 

mindsets and practice methods 

that spark innovation by

applying them to a strategic 

project.

• Your organization will find value 

in working in a new way.



Your roadmap

What you learn

What you do

Your keys to success





In-Person 
Workshops

2019-2020 Program 
Timeline

Workshop 3

2/11-2/12

Workshop 1

10/24-10/25

Workshop 2

12/3-12/4

Sponsors 

attend 

showcase 

February 12th

Milestones 

Pitch your solution 

prototype at 

Workshop 3.

1. Attend virtual kickoff 

meeting (10/3, 12 pm).

2.Complete assigned 

research in advance 

of Workshop 1.

Share your project activities with sponsors 

and stakeholders on a monthly basis.

During activities, take photos and video 

of stakeholders to document your 

research and prototype testing.

Virtual Office Hours: 
Monthly calls covering Recruiting and partnering with stakeholders, 

Brainstorming Like a Boss, Making Ideas tangible and testing them 

quickly ,  Prepping Your Pitch and more!

Ongoing coach support

Biweekly check-in calls with your coach to support, 

answer questions and help you deepen your HCD 

practice

Remote 
Support

In Denver, CO

Optional

https://www.careinnovations.org/colorado/catalyst/


Attend all workshops, 

and reach out to your coach for help.



Attend all workshops, 

and reach out to your coach for help.

From the outset, treat the people impacted by 

your challenge as experts and partners. 

Include 

them in project activities as extended team 

members. Regularly ask for their input.



Attend all workshops, 

and reach out to your coach for help.

From the outset, treat the people impacted by 

your challenge as experts and partners. 

Include 

them in project activities as extended team 

members. Regularly ask for their input.

Regularly share your activities with your 

organization using photos, video, and quotes 

from stakeholders. 





https://www.careinnovations.org/colorado/catalyst/#cases




Meet Your Fellow 

Teams!



Clinica Family Health

Every Child Pediatrics

Jefferson Center for Mental Health

Melissa Memorial Hospital

Mental Health Center of Denver

Solvista Health

STRIDE Community Health 

Centers

Get to know each other a bit…

1. Your organization

2. Your name

3. A suggestion for a Colorado 

Fall activity 



•

•

•

•

•

•Streamlining intake clinic data

•No-show rates

•SDOH, how we collect data on patients that is 

actionable to do action planning; Also how to make 

SDOH services more available… would love to evolve 

this technology

•Telehealth, telemedicine, etc. - not reimbursable 

currently… might be an opportunity to tie to this pilot.

•How to make it easier for patients to connect with care 

team - scheduling online with their own PCP, e.g. Need 

a solution that is not dependent on NexGen's lack of 

capability



Meet Your Coaches!





YOUR FIRST CATALYST 

CHALLENGE!

1. Get out a paper and pen

2. Draw a line down the middle 

so you have 2 sections to draw 

in. 

3. Draw your best and worst 

learning experience while you 

listen to this webinar.

*we’ll be sharing one of your 

team’s drawings about 15 min 

later in the webinar…so get 

ready!



• Catalysts

• Navigators

• Motivators

• Sounding Boards

• Peer Supporter



• Build trusting relationships

• Facilitate connections to 

resources and other teams

• Help navigate teams to 

appropriately scoped solutions

• Model mindsets, behaviors & 

methods

• Provide inspiration & 

encourage fun!

• Catalysts

• Navigators

• Motivators

• Sounding Boards

• Peer Supporter



• Assess teams’ work

• Do the team’s work

• Offer answers

• Provide project 

oversight

• Facilitate co-

design sessions for 

teams

• Build trusting relationships

• Facilitate connections to 

resources and other teams

• Help navigate teams to 

appropriately scoped solutions

• Model mindsets, behaviors & 

methods

• Provide inspiration & 

encourage fun!

• Catalysts

• Navigators

• Motivators

• Sounding Boards

• Peer Supporter



Design Thinking 

Overview



Human Centered Design and Design 

Thinking starts with the users… 

their Human values.







Let’s get ready for go 

time…



1. Meet with your team and go through the Onboarding Questions. Discuss the experience you are exploring in 

your project and who you’d like to do some early learning with.

2. Research your Topic: Spend 30-60 minutes web searching independently on your topic. It’s an easy way to 

get familiar with what others have said about or done to address the issue. Jot down a handful of quotes from 

articles or organization names you didn’t know about. You might want to reach out to them later in your 

research.

3. Prepare for and conduct the Draw Your Experience activity as a team. Reach out to individuals who you want 

to learn from and coordinate time to meet with them for 30 minutes. Follow the prep and facilitation guide for 

help on how to get started and aim for 2-3 interviews each.

4. Meet again with your team together and create a combined Empathy Map. Gather all of your debrief notes from 

all participants and create an Empathy Map with what you learned.

5. Print photos of or bring your empathy maps to share at Workshop 1 on October 24th

https://www.careinnovations.org/wp-content/uploads/TeamOnboardingQuestions_Guide_Catalyst_2019.pdf
https://www.careinnovations.org/resources/catalyst-method-draw-your-experience/
https://www.careinnovations.org/wp-content/uploads/DrawYourExperience_PrepFacilitationGuide_Catalyst_2019-1.pdf
https://www.careinnovations.org/resources/catalyst-method-empathy-mapping/




Workshop 1 Prep 

Work

in 5 steps



✓Meet with your team and 

go through the 

Onboarding Questions. 

✓Discuss the topics you are 

exploring in your project 

and who you’d like to do 

some early learning with.



Research your topic

✓ Spend 30-60 minutes web 

searching independently on 

your topic. It’s an easy way to 

get familiar with what others 

have said about or done to 

address the issue. 

✓ Jot down a handful of quotes 

from articles or organization 

names you didn’t know about. 

You might want to reach out 

to them later in your research.

✓ Discuss the experience you 

are exploring in your project 

and who you’d like to do some 

early learning with.



Conduct Draw Your Experience 

Method

✓ Reach out to individuals who 

you want to learn from and 

coordinate time to meet with 

them for 30 minutes. Aim for 

2-3 interviews for each team 

member (it’s great practice!) 

✓ Use the Draw Your Experience 

Prep and Facilitation Guide 

and Activity Debrief Sheet to 

support you as you work.



Create an Empathy Map

✓ Meet with your whole team

✓ Gather all of your debrief notes 

from all participants and create 

an Empathy Map from what 

you learned.

✓ Talk about what you notice 

(patterns, interesting nuggets)

✓ Take a photo of it to share with 

your coach



Print photos of (or bring) Draw your Experience and 

Empathy Map artifacts



Practicing Two Design Methods:

• Draw Your Experience 

• Empathy Mapping



When you’re trying to learn about 

people’s experiences with a service, a 

visual exercise like drawing is a more 

engaging way to help people 

articulate what their experience. 



Positive (+):

A positive workday.

Negative (-):

A negative workday.



Positive (+):

A positive learning 

experience.

Negative (-):

A negative learning 

experience.

•

•



• Way to gather more rich information from 

your users/stakeholders than a standard 

survey or interview. 

• Conversation between you and a person 

who is involved in the experience you are 

trying to make better.

• Will set you up well to do “synthesis” and 

identify patterns in your data using an 

empathy map or journey map design 

method.



1. Think about a person’s 
experience you want to learn 
more about.

2. Grab two sheets of paper and a 
colorful marker or two.

3. Write a prompt at the top of each 
sheet: 

Draw your experience with _____ 
that was _____ [positive 
experience: helpful, great, 
effective, inspiring].

Draw your experience with _____ 
that was _____ [negative 
experience: tiring, bad, 
discouraging, unhelpful].

4. Follow the prep and 
facilitation guide to inform 
who to do the activity with and 
how to structure the 
conversation.

5. Spend 20 minutes walking 
through the exercise with 
someone.

6. After you complete the activity 
with one participant, 
immediately record debrief 
notes. Repeat!

7. Once you’ve done the activity 
with your stakeholders, 
synthesize what you learned 
using an empathy map.

https://www.careinnovations.org/wp-content/uploads/DrawYourExperience_PrepFacilitationGuide_Catalyst_2019-1.pdf
https://www.careinnovations.org/wp-content/uploads/ResearchActivityDebrief_Worksheet_Catalyst_2019.pdf
https://www.careinnovations.org/resources/catalyst-method-empathy-mapping/


Practicing Two Design Methods:

• Draw Your Experience 

• Empathy Mapping



Empathy mapping is a method to help 

you make sense of what you learn across 

all your conversations and identify 

patterns in people’s experiences. It helps 

us understand what people think, feel, 

say and do as it relates to the particular 

experience







to find themes between 

users



1. Meet with the team members 

who facilitated a draw your 

experience activity.

2. On a piece of flip chart paper, 

draw the base empathy map with 

four quadrants: 1. Say; 2. Do; 3. 

Think; 4. Feel. You can also use 

an empathy map worksheet.

3. Notice that “say” and “do” are very 

explicit and “think” and “feel” are 

implicit.

4. Review your activity debrief notes. 
Using a different color sticky note for 
each user, walk the empathy map, 
writing down on stickies what each 
user said, did, felt, or thought.

4. Once the map is populated, step back 
and reflect on the content. Look for 
patterns and inconsistencies. What’s 
at the heart of this experience? 

4. Share your empathy map with some 
of the people who did the activity 
with you. Do they have new points to 
add or qualify?

https://www.careinnovations.org/wp-content/uploads/EmpathyMap_Worksheet_Catalyst_2018.pdf
https://www.careinnovations.org/wp-content/uploads/ResearchActivityDebrief_Worksheet_Catalyst_2019.pdf


Ready, Set, Go! 



https://www.careinnovations.org/colorado/cat

alyst/

•

•

•

•

https://www.careinnovations.org/colorado/catalyst/
https://www.careinnovations.org/colorado/catalyst/#1


https://www.careinnovations.org/colorado/catalyst/


Questions?




