
January 10, 2019



Please make sure to use both the dial-in and web platform function of 

Zoom. Follow the dial in function on your screen.

Make sure to sync your audio and video by dialing #(Two-digit code 

in top hand corner)#.

Everyone is unmuted. Press *6 to mute and unmute yourself.



1. Welcome and Introductions

2. Coaching Overview: 

1. Goals

2. Expectations

3. Structure

3. References for Coaching

4. Wrap Up and Action Items





1. Name

2. Role

3. What is one goal or 

hope you have as a 

Catalyst Coach? 



Program Coordinator

CCI

Senior Program 

Manager

CCI

Cofounder of gravitytank

Former Professor of Design 

& Innovation at Institute of 

Design, IIT



1. Name

2. Role

3. What is one goal or 

hope you have as a 

Catalyst Coach? 

1. Ariel Peterson, Venice Family Clinic

2. Andrew Navarro, Tri-City Health Centers

3. Blake Gregory, Alameda Health System

4. Derek Carrillo, Neighborhood Healthcare

5. Diep Tran, Riverside University System

6. George Su, San Francisco Health Network / 

UCSF

7. Gregory Peterson, Neighborhood 

Healthcare

8. Hrishi Belani, Olive View-UCLA

9. Jill Rees, West County Health Centers

10. Kathleen Figoni, West County Health 

Centers

11. Matt White, Contra Costa

12. Meghan Powers, Venice Family Clinic

13. Sarah Kerr, Open Door Community Health 

Center

14. Selena Wilson, EOYDC

15. Tabitha Thomas, WEAVE









What are your takeaways on effective 

(and not-so effective) coaching in the 

Catalyst program?



Coaches are…

• Catalysts

• Navigators

• Motivators

• Sounding Boards

• Peer Supporter

Coaches should…

• Build trusting relationships

• Facilitate connections to 

resources and other teams

• Help navigate teams to 

appropriately scoped solutions

• Model mindsets, behaviors & 

methods

• Provide inspiration & 

encourage fun!



Coaches do not… • Assess teams’ work

• Offer answers

• Facilitate co-design sessions 

for teams

• Do the work for teams

• Provide project oversight



Six Month Commitment

January – June 2019

Six Days of Design 

Thinking Workshops in 

Oakland, CA

One Team to Coach

Coach Teams 

Remotely for 5 

Hours Total

Share Your Experience 

Applying a Design 

Method (Optional)

• January 23, 2019, 12-1:30pm PST –

Virtual Kickoff Meeting

• February 20-21, 2019 – In-Person 

Workshop 1

• April 24-25, 2019 – In-Person 

Workshop 2

• June 26-27, 2019 – In-Person 

Workshop 3

Note: Coaches are not expected 

to attend the booster webinars 

that are offered to Catalysts.



Six Month Commitment

January – June 2019

Six Days of Design 

Thinking Workshops in 

Oakland, CA

One Team to Coach

Coach Teams 

Remotely for 5 

Hours Total

Share Your Experience 

Applying a Design 

Method (Optional)

▪ Develop a short story (3-5 

minutes) of your experience, with 

prep support from Chris Conley.

▪ Share tips, lessons learned 

and/or things you would do 

differently when applying 

this method.

▪ Show photos/videos from how 

you used the method in your 

work.
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Check-ins are open space for coaches to share their team’s progress and 

coaching successes and challenges. For the virtual check-ins, Chris will spend 

the last 30 minutes leading deep dive design sessions based on the needs of 

coaches.



Travel Expenses

• You will be reimbursed for your 
travel-related expenses (i.e. flights, 
hotel, food) incurred while traveling 
to and from Catalyst trainings.

• One night of lodging and travel 
costs to and from the workshop 
covered. Any additional nights of 
lodging will not be covered by us.

• Please save ALL receipts for 
your purchases.

• To file a reimbursement, 
please use the following 
form. 

• Your reimbursement should 
be mailed to you within 2-3 
weeks. 

Honorariums:

• Each coach will receive $3,000 

honorarium to their organization as 

part of their time as a Catalyst 

Coach. 

• Honorarium checks will be mailed 

by the end of June 2020.

https://www.tfaforms.com/4641806




•

•

•

•

•

•

mailto:chris@twobitventures.com
mailto:diana@careinnovations.org
mailto:laura@careinnovations.org


http://www.careinnovations.org/wearecatalysts
https://drive.google.com/open?id=1elm3bl-NRnBQ8bHLNes0pesv2ilCbSWq
https://docs.google.com/document/d/14DyilykoH9JWlpjLKJugU85yTmtrrOtNMFF8tfTXgw8/edit?usp=sharing
https://hangouts.google.com/
https://web.skype.com/
https://zoom.us/
https://www.wikihow.com/Conduct-a-Conference-Call-on-an-iPhone
https://www.wikihow.com/Conference-Call-on-an-Android
https://drive.google.com/open?id=1GrIG9Q-qxYRhwHcHS94uVz-PKjSX0bkcW9kuU1oLAsA




Framework:

• Clarify the focus

• Identify the goal

• Develop solutions

• Create accountability

Ah-has:

Ask questions to advance the 
thinking of your team, not to 
gather information for 
yourself.

Instead of asking, “Have you 
tried X?” Ask: “What haven’t 
you tried that might…?”

Source: 

CompassPoint Nonprofit Services





What other support or resources would 

you need for you to be successful in 

your role?



CCI

Before January 23rd:

1. Share recording of Coaches’ 
Orientation and slides via 
email

2. Connect you to your team 
via email

By February 8th:

1. Email you about when you 
will be sharing your story at 
an upcoming workshop

Catalyst Coaches

ASAP, book travel and lodging for 
workshops. See workshop logistics here. 

Before January 18th, email Diana: 

1. Confirmed photo consent.

On January 23rd, attend the Program 
Orientation Webinar at 12-1:30 pm. 
Register here.

Before January 31st, set up a monthly 
reoccurring meeting time with your 
team.

https://www.careinnovations.org/catalyst-workshop-lodging-recommendations/
https://zoom.us/meeting/register/49763853b1b9e2407510d14dfea9e911


Questions?

Email diana@careinnovations.org


