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1. Everyone’s line is muted.

2. Please chat in questions as you have them and 

feel free to unmute your line to ask questions 

during Q&A portions. 

3. Webinar is being recorded and will be sent out 

via email to all registrants and posted online at 

careinnovations.org/catalyst-2020.

careinnovations.org/catalyst-2020


Diana Nguyen | Senior Program Coordinator

Jenny Wright | Senior Program Manager 



+ What is CCI?

+ What is Design Thinking?

+ What is Catalyst?

+ Who is Eligible for Catalyst?

+ What Makes a Strong Application?

+ How to Apply + Key Dates

+ Final Questions



Is this your first time learning about CCI?

What type of social service(s) does your 
organization provide?  
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At CCI, We

+ Design + Deliver Programs

+ Convene People

+ Partner with Experts and Advisors

+ Re-grant Funds













1. Understand the problem’s context through 

people’s perspectives and experience.

2. Identify patterns in your qualitative data to 

help refine and reframe the problem as an 

opportunity (a positive lens).

3. Generate lots of ideas with stakeholders 

and prioritize which ideas to test first.

4. Build and test your ideas, in draft form, 

with real people.





Has your organization applied 

to our Catalyst program before?





careinnovations.org/catalyst-2020

http://www.careinnovations.org/catalyst-2020






CENTER FOR CARE INNOVATIONS |  CATALYST PROGRAM

APPLYING HUMAN
CENTERED DESIGN
IN THE SAFETY NET
Prepared by Kathleen Figoni



MAIN DISCUSSION POINTS

How the Catalyst Project changed my career trajectory 
3 HCD Projects Examples
Why should YOU be a Catalyst?
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Career Trajectory
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CCI 'S  NEWEST
PROGRAM

MANAGER  

Health Center (FQHC) Experience



30+ PROJECTS

SINCE CCI'S 2014 CATALYST PROGRAM
HUMAN CENTERED DESIGN WAS

APPLIED TO

AT WEST  COUNTY HEALTH CENTERS
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Patient-Centric Initiatives 

IT ALL STARTED WITH AN INTERVIEW
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Community Interviews



3 HUMAN CENTERED DESIGN
PROJECTS AT THE HEALTH CENTER

CLOSING THE  REFERRAL
LOOP WITH LOCAL

NON-PROF ITS  &  CBOS

 Using Aunt Bertha, a web-based

technology that lists social service

programs in our community, together

the Health Center and local non-profits

can close the referral loop. 

PARTNER ING WITH A
LOCAL SCHOOL

DISTR ICTS  TO ADDRESS
CHILDHOOD ADVERS ITY  

After conducting a qualitative analysis

with GSD to understand truancy and

absenteeism we found that trauma was

the underlying theme however, we also

heard that there was a lack of

behavioral health providers at the school

and that there was need for social

emotional support for students and their

families.  

RESPONDING TO THE
OP IO ID  EP IDEMIC  WITH

COMMUNITY
ENGAGEMENT

Opioid addiction is a critical problem for

our community, families and neighbors yet

is complex and messy and requires a

thoughtful understanding of our

communities underlying forces. WCHC &

16 other local CBOs are working together

to find leveraging opportunities to tackle

this systemic issue. 
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By empowering staff to hear, create and deliver you therefore increase staff
satisfaction.

By engaging the stakeholders you are designing for and co-creating with them the
projects you advance are more likely to be sustained and spread.

Learning new mindsets allow you to model leadership skills.

Retention

Sustainability 

Capacity Building 

Fun!!
 

Why should YOU be a Catalyst? 
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Download framework

http://www.careinnovations.org/uploads/Catalyst_2018_Program_Roadmap.png
https://www.careinnovations.org/wp-content/uploads/Catalyst-Design-Thinking-Framework_2019.png




-Six-month program

-Stipend $ to subsidize program  

costs and travel

-Three hands-on workshops

-Coaching from alumni

-Virtual learning opportunities

-Online resource library

-Peer support and networking



Download roadmap

https://www.careinnovations.org/wp-content/uploads/Catalyst-Timeline_2019.png
https://www.careinnovations.org/wp-content/uploads/2020-Catalyst-Timeline.png




Using design thinking gave us the 

tools to “take the reigns off people 

and allow creative, deep 

expression.”

-Catalyst, program manager

“This has been the single most 

valuable professional training I 

have participated in in my career.”
-Catalyst, clinic director





Must apply in teams of 

three (or more).

All team members 

must attend all three 

workshops.

Team must include 

role(s) impacted by the 

project.

New organizations 

have priority.

Multi-organization 

teams are allowed.

Center for Care Innovations 2018 /  32

501(c)3 non-profits in CA:

(1) Nonprofit organizations providing 

social services to improve physical, 

mental, social, environmental, or 

economic well-being in underserved 

communities. 

(2) Safety net healthcare organizations 

that provide primary care services 

may also apply in partnership with 

nonprofit organizations, and the 

team must include representatives 

from both organizations. 

mailto:laura@careinnovations.org






✓ Strong Team

✓ Committed Leadership 

and Resources

✓ Compelling Project Topic

See more details on the application page.

http://www.careinnovations.org/catalyst-2020


✓ Strong Team + Includes someone who is positioned to 

drive change in the organization.

+ Includes someone who has first-hand 

perspective into the challenge or will be 

responsible for executing the project after 

the program is over.

+ Excited and curious individuals!

+ Great to have an “extended team” of 

people who will be included in project  

activities but don’t attend the workshops.

+ Can commit 4-6 hours per week to the 

project. 



✓ Committed

Leadership and

Resources

+ Connects the project to organizational 

and community priorities.

+ Able to protect 4-6 hours per week for 6-

month program duration.

+ Committed to program and invested in 

building the skillset on their team.

+ Willing to give the team time and space 

to explore before getting into “fix it” mode 

or jumping to solutions.

+ Willing to be brought along in the 

Catalyst experience and provide feedback 

to the team.



✓ Compelling 

Project Topic

+ Issue is unsolved. You are open to 

exploring a diverse ideas to approach the 

problem. 

+ Topic is aligned with community 

priorities.

+ Topic is aligned with the organization’s 

priorities.

+ Project is small to medium in scope. 

This means setting realistic expectations 

with your sponsors about what’s 

achievable in six months.

+ Project is not on a tight deadline. 

Leadership can wait until June 2020 to 

start implementing.



https://www.careinnovations.org/programs/catalyst/#examples


November 22 Applications due 

December 11-16 Follow-up calls

December 18 Cohort announced

January 16 Kickoff Virtual Meeting

12-1:00 pm PST

Please save on your calendar!

February 19-20 Workshop 1

April 15-16 Workshop 2

June 17-18 Workshop 3 and Showcase

careinnovations.org/catalyst-2020

http://www.careinnovations.org/catalyst-2020


careinnovations.org/subscribe/

http://www.careinnovations.org/subscribe/
https://zoom.us/meeting/register/369d5627f0ef326734538d7d4481ef37


careinnovations.org/catalyst-2020
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Diana | Senior Program Coordinator
Ask me about eligibility criteria, program 

expectations & application logistics.

(415) 233-7378 | diana@careinnovations.org

Jenny | Senior Program Manager
Ask me whether your challenge or team makeup 

would be a strong fit for the program. 

(415) 234-7984 jennifer@careinnovations.org

mailto:diana@careinnovations.org
mailto:jennifer@careinnovations.org

