Learn to Work in a Human-Centered,
Collaborative and Creative Way

Catalyst 2020 Program
Informational Webinar
November 13, 2019

Diana Nguyen, Senior Program Coordinator
Jenny Wright, Senior Program Manager
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Webinar Reminders

1. Everyone's line is muted.

2. Please chat in questions as you have them and
feel free to unmute your line to ask questions
during Q&A portions.

5. Webinar is being recorded and will be sent out
via emalil to all registrants and posted online at
careinnovations.org/catalyst-2020.
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careinnovations.org/catalyst-2020

Meet Your Catalyst Program Leads

. %‘ Diana Nguyen | Senior Program Coordinator
-

D g Jenny Wright| Senior Program Manage




Agenda

+ What is CCI?

+ What is Design Thinking?

+ What is Catalyst?

+ Who is Eligible for Catalyst?

+ What Makes a Strong Application?
+ How to Apply + Key Dates

+ Final Questions
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Quick Poll:

Is this your first time learning about CCI?

What type of social service(s) does your
organization provide?







At the Center for Care So that our
Innovations we... participants ...

Y . : : Boost their energy &
Q Inspire innovation mindsets confidence to work differently

Cultivate & share best practices Embrace solutions that work

i Collaborate & learn from peers
Build networks Collaborate & learn from peers,

experts & coaches

Enrich skills Accelerate the pace of change

Who then transform
their organizations by ...

Creating a culture Improving Cultivating the Listening & Adapting to the
of innovation systems of care workforce, turning engaging people in ever-changing
and health doers into leaders their community health care
environment

Strengthening the health and health
care of underserved communities




Our Four Program Areas

Innovation & Design
Thinking

e Data & Technology

Community-Centered
Care

° Population Management
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At CCI, We

+ Design + Deliver Programs

+ Convene People

+ Partner with Experts and Advisors
+ Re-grant Funds



Health and Social Needs are Intertwined

o,
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Neighborhood
and Built
Environment

Economic Health and
Stability Health Care

Social and
Community
Context

Source: U.S. Department of Health and Human Services
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Human-centered design, also known as
“design thinking,” is an approach to
problem solving that is collaborative,
creative, and begins by understanding
people’s needs and experiences.
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How we're used to tackling problems

Genenﬁng Testing and
Iterating on Ideas
I Understanding the
Problem
o
‘ catalyst Center for Care Innovations 2018 / 14



Shifting how we tackle problems

Generating
Ideas

Testing and
Iterating on ldeas

Understanding

the Problem +

Reframing the
Opportunity
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The Design Process Simplified into Four,
(Non-Linear) Steps

1. Understand the problem’s context through
people’s perspectives and experience.

2. Identify patterns in your qualitative data to
help refine and reframe the problem as an
opportunity (a positive lens).

3. Generate lots of ideas with stakeholders
and prioritize which ideas to test first.

4. Build and test your ideas, in draft form,
with real people.
'O
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Pause for Questions

About CCl or Design Thinking




Quick Poll:

Has your organization applied
to our Catalyst program before?
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Apply Now through Nov. 22

reinnovations.org/catalyst-2020



http://www.careinnovations.org/catalyst-2020

Catalysts learn to practice
methods and mindsets that
spark innovation by applying
them to a strategic project.

Center for Care Innovations 2019 / 21



Catalysts learn to practice
methods and mindsets that
spark innovation by applying
them to a strategic project.

You also learn how to:

Build a stronger team.

Break down silos and hierarchy.

Cultivate a more open, experimental culture.

Connect with colleagues and clients in fulfilling, fun ways.

Center for Care Innovations 2019 / 22



I FOR CARE INNOVATIONS | CATALYST PROGRAM

ADDLYING HUMAN
CENTERED DESIGN
IN THE SAFETY NET

Prepare a |oy Kathleen Figom
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MAIN DISCUSSION POINTS '

e How the Catalyst Project changed my career trajectory
e 3 HCD Projects Examples
o \)\/hy should YOU be « Co’ro|ys’r?
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ADMIN  INNOVATION INNOVATION INNOVATION
ASSISTANT PROJECT PROJECT PROGRAM
COORDINATOR MANAGER MANAGER
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30+ PROJECTS
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IT ALL STARTED WITH AN INTERVIEW

CENTER FOR CARE INNOVATIONS]| 2019



mmunity Interviews

Community Colaboration
Trust
dhood- ences El-Molino-High-School
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CLOSING THE REFERRAL
LOOP WITH LOCAL
NON-PROFITS & CBOS

Using Aunt Bertha, a web-based
technology that lists social service
orograms in our community, fogether
the Health Center and local non-profits

can close the referral |oop.

3 HUMAN CENTERED DESIGN
PROJECTS AT THE HEALTH CENTER

RESPONDING TO THE
OPIOID EPIDEMIC WITH
COMMUNITY
ENGAGEMENT

Opioid addiction is a critical problem for
our community, families and neighbors yet
IS comp|ex and messy and requires a
thoughtful understanding of our
communities underlying forces. WCHC &
16 other local CBOs are working fogether
to find leveraging opportunities to tackle

this systemic issue.

PARTNERING WITH A
LOCAL SCHOOL
DISTRICTS TO ADDRESS
CHILDHOOD ADVERSITY

After conducting a qualitative analysis
with GSD to understand truancy and
absenteeism we found that trauma was
the under|ying theme however, we also
heard that there was a lack of
behavioral health providers at the school
and that there was need for social
emotional support for students and their

fcmi|ies.
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Why should be a Catalyst?

o By empowering staff to hear, create and deliver you therefore increase staff

satisfaction.

e By engaging the stakeholders you are designing for and co-creating with them the

orojects you advance are more likely to be sustained and spread.

o Leorning new mindsets allow you to model |eao|ership skills.




The Catalyst program teaches:

L%
%
9 = W

EXPERIENCE |
?J

PITCH &

6 principles SO

rooted in
co-design...

SIX PRINCIPLES

for
WORKING
DIFFERENTLY

A
TEST & SHAPE Q,-\ QeSO

. REFRAME

IMAGINE &

MODEL
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Our Design Thinking Framework

Catalyst
Innovation + SEE & QUESTION & IMAGINE & T E < HAPE PITCH &
Design Thinking EXPERIENCE REFRAME MODEL COMMIT

Framework

challenge through you documented the scope of your address the challenge. drafts of your ideas. people outside of your

/Y \ Go AI.S Learn about your Make sense of what Refine and focus Dream up many ideas to Make quick, rough Communicate with
\ immersive experiences and learned from challenge based on Draft a plan for how Get the examples in core team about your

Your roadmap

and listening to first- your research. key insights from you'll test key features front of people and project and why it's
hand perspectives. your research. of your best ideas with incorporate their worth doing.
stakeholders. feedback -- repeat!

N M ET H ODS Observation Collaborative Cycle "How Might We...” Brainstorming Paper Prototypes 7-Part Pitch Structure
/ Shadowing Empathy Mapping Statements 2x2 Matrix Storyboarding Calculating Value
\ Show + Tell Interviews Journey Mapping Analogous Examples Solution Mapping Role Play Video Storytelling

What you learn ) -
“I Like I Wish, I Wonder"

photos, and video research and convey challenge in a diverse perspectives least three variations story about your

F.- (] ACT'V'T' ES Collect quotes, Analyze qualitative Artticulate your Encourage people with Create and test at Present a compelling
} from observational, patterns using visual concise, focused, to contribute ideas. on your best idea(s) challenge to

What you do

shadowing, and frameworks. and optimistic way. Prioritize which ideas using sketches, scripts, organizational

interview research. to try first, and which mocK-ups, and other leadership, and
specific elements to tangible formats. propose next steps.
build and test.

€@  MINDSETS

Your keys to success

Inclusion + Empathy | Collaboration | Starting Small + Learning Fast |  Making Things Tangible |  Sharing Unfinished Work Early + Often

v,

catalyst Download framework
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http://www.careinnovations.org/uploads/Catalyst_2018_Program_Roadmap.png
https://www.careinnovations.org/wp-content/uploads/Catalyst-Design-Thinking-Framework_2019.png

...and 5 mindsets.

_H_* start small + learn fast

&

@Wf inclusion + empathy

ﬁ /}" make things tangible

%" collaboration
@4? show work early + often
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Catalysts receivethe  -six-month program

tralnlng' -Stipend $ to subsidize program
time, costs and travel

and space
to be innovative.

-Three hands-on workshops
-Coaching from alumni
-Virtual learning opportunities
-Online resource library

-Peer support and networking

»
o”
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6 Months | 3 Workshops | 1 Showcase

2020 Program Timeline

In-Person
Workshops

In Qakiand, CA

Milestones

(i
‘ catalyst

G,

January

Workshop 1

%

February

2/19-2/20

1 Attend wvirtual kickoff
meeting (1/23, 12 pm).

2.Complete assigned

research in advance °.2 research and prototype testing.
of Workshop 1. ]|
’6) Ongoi]\gcoachsuppo‘[t ---------------------------- CTLLLLLLLLLL
Virtual Office Hours:
Recruiting and partnering
"’p with stakeholders
“Booster” Webinar
Taking great video with
a smartphone

March April

Workshop 2
4/15-4/16

&

Share your project activities with sponsors
and stakeholders on a monthly basis.

During activities, take photos and video
of stakeholders to document your

Download roadmap

May June
Workshop 3
6/17-6/18
Sponsors
attend
showcase
on 6/18
EEEE NN NN NI N NN NN SN EEEE NN NN NN EEEEEEEEEEE .
d—
Pitch your solution
...................... prototype at
Workshop 3.
Virtual Office Hours ﬁ
Making ideas tangible
and testing them quickly B " Webi
. Editing and embedding
"Booster” Webinar video in your pitch

Prepping your pitch

Center for Care Innovations 2019 / 28
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https://www.careinnovations.org/wp-content/uploads/2020-Catalyst-Timeline.png

Catalyst Gets Better Every Year

Catalysts trained

Organizations,
15 multi-cohort

U.S. states

Alumni coaches

'o.
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Powerful Words from our Alumni

o
' ('S “This has been the

I

C ata | ySt have participated in in my career.”
-Catalyst, clinic director
‘.o

Using design thinking gave us the
tools to

-Catalyst, program manager

.
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Eligibility Criteria for Free Enrollment and Stipend

501(c)3 non-profits in CA: Must apply in teams of

(1) Nonprofit organizations providing three (or more).
social services to improve physical,
mental, social, environmental, or All team members
economic well-being in underserved must attend all three
communities. workshops.

Team must include
role(s) impacted by the

(2) Safety net healthcare organizations
that provide primary care services project.
may also apply in partnership with
nonprofit organizations, and the
team must include representatives have priority.
from both organizations.

New organizations

Multi-organization
teams are allowed.

If you don't meet these criteria, you can still participate on a fee basis. Email us to learn more.


mailto:laura@careinnovations.org

Pause for Questions

About Catalyst Program or Eligibility




Stron




Three Secrets to Success in Catalyst

Strong Team

Committed Leadership
and Resources

Compelling Project Topic

See more details on the

Center for Care Innovations 2019 / 35
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Three Secrets to Success in Catalyst

v" Strong Team

+ Includes someone who is positioned to
drive change in the organization.

+ Includes someone who has first-hand
perspective into the challenge or will be
responsible for executing the project after
the program is over.

+ Excited and curious individuals!

+ Great to have an “extended team” of
people who will be included in project
activities but don't attend the workshops.

+ Can commit 4-6 hours per week to the
project.

Center for Care Innovations 2019 /
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Three Secrets to Success in Catalyst

v Committed
Leadership and
Resources

+ Connects the project to organizational
and community priorities.

+ Able to protect 4-6 hours per week for 6-
month program duration.

+ Committed to program and invested in
building the skillset on their team.

+ Willing to give the team time and space
to explore before getting into “fix it" mode
or jumping to solutions.

+ Willing to be brought along in the
Catalyst experience and provide feedback
to the team.

Center for Care Innovations 2019




Three Secrets to Success in Catalyst

v" Compelling
Project Topic

+ Issue is unsolved. You are open to
exploring a diverse ideas to approach the
problem.

+ Topic is aligned with community
priorities.

+ Topic is aligned with the organization'’s
priorities.

+ Project is small to medium in scope.
This means setting realistic expectations
with your sponsors about what's
achievable in six months.

+ Project is not on a tight deadline.
Leadership can wait until June 2020 to

start lmple mentlng ; Center for Care Innovations 2019 /
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Catalyst Case Studies

Find Catalyst
Project Examples

INNOVATION & DESIGN THINKING - INNOVATION » DESIGN THINKING o INNOVATION B DESIGN THINKING B
h e re Case Study: Care Team Integration Case Study: E-Leaming for Care Case Study: Emergency Room or
OCT#4, 2018 + CENTER FOR CARE INWOWTIONS Coordinators Health Center?
JUL20, 2018 « CENTER FOR CARE INNDVATIONS MAY3L 2018 « CENTER FOR CARE INNDVATIONS
L Cirics 4o e Raza is ploting the 0 st - - spsitn Car ayur toaducts
off0g essistants into the Cars team. i patiants sdout Wit Nasih isscs WarT & Visk to the

INNOVATION & DESIGN THINKING ] INNOVATION # DESIGN THINKING - INNOVATION & DESIGN THINKING ¢
Case Study: Enhancing the Prenatal Case Study: Getting Back to Health Case Study: Developing Patient-
Care Experience WA, 2015 + CENTER FOR CARE WMOVRTIONS Friendly Behavioral Health Services
MARE 2013 - CENTER FOR CARE INNOWKTIONS APR2S, 2068 « CENTERFOR CARE INNONATIONS

ar a2y O B Canter Netwerk 56 0ut to pioss how! Asizn Hosth

Prerets pec A et e pen

end confusion. behaviore heslth saraces.

INNOVATION & DESIGN THINKING Q INNOVATION » DESIGN THINKING 9 INNOVATION B DESIGN THINKING 9
Case Study: Outpatient Pharmacy Case Study: Cultivating Workplace Case Study: Optimizing Patient
Integration Happiness Appointment Access
AR 1S, 2008 « CENTER FORCARE INNOVATIONS FEB21 2008 « CENTER FOR CARE INNOVATIONS FEBIA 2018 « CENTER FOR CARE INNOVETIONS

haiz pears Whan Say spprecins thelr work DPS‘\D:;:‘T

o,
catalyst
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https://www.careinnovations.org/programs/catalyst/#examples

Key Dates for Your Calendar P

November 22 Applications due
December 11-16 Follow-up calls

December 18 Cohort announced

January 16 Kickoff Virtual Meeting

12-1:00 pm PST
Please save on your calendar!

February 19-20 Workshop 1
April 15-16 Workshop 2

June 17-18 Workshop 3 and Showcase

. ’
. 3
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http://www.careinnovations.org/catalyst-2020

Keep Up with
CCl Opportunities

careinnovations.org/subscribe/

Veenu's Monthly

Email Newsletter

‘ catalyst



http://www.careinnovations.org/subscribe/
https://zoom.us/meeting/register/369d5627f0ef326734538d7d4481ef37

Apply Now through Nov. 22

reinnovations.org/catalyst-2020
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We Hope You Apply!

Diana | Senior Program Coordinator
Ask me about eligibility criteria, program
expectations & application logistics.

% (415) 233-7378 | diana@careinnovations.org

£

 J

Jenny | Senior Program Manager
Ask me whether your challenge or team makeup

would be a strong fit for the program.
, (415) 234-7984 jennifer@careinnovatio
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