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1. It’s a big group! Everyone is muted.

2. Please chat in questions as you have them.

3. Webinar is being recorded and will be sent out 

via email to all registrants and posted online.



Diana Nguyen | Program Coordinator

Laura Blumenthal | Senior Program Manager 



+ What is CCI?

+ What is Human-Centered Design?

+ What is Catalyst?

+ Who is Eligible for Catalyst?

+ What Makes a Strong Application?

+ How to Apply + Key Dates

+ Final Questions



Is this your first time learning about CCI?

Do you work inside or outside of healthcare?  
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At CCI, We

+ Design + Deliver Programs

+ Convene People

+ Partner with Experts and Advisors

+ Re-grant Money









Stanford d.School

CCI

Kaiser Permanente Innovation Consultancy



Stanford d.School

CCI

Kaiser Permanente Innovation Consultancy

1. Understand the problem’s context through 

people’s perspectives and experience.

2. Identify patterns in your qualitative data to 

help refine and reframe the problem as an 

opportunity (a positive lens).

3. Generate lots of ideas with stakeholders 

and prioritize which ideas to test first.

4. Build and test your ideas, in draft form, 

with real people.





Has your organization applied to our Catalyst 
program before?





careinnovations.org/catalyst-2019

http://www.careinnovations.org/catalyst-2019






Video link

https://vimeo.com/190164280




Download framework

http://www.careinnovations.org/uploads/Catalyst_2018_Program_Roadmap.png
https://www.careinnovations.org/wp-content/uploads/Catalyst-Design-Thinking-Framework_2019.png






-Six-month program

-Stipend $ to subsidize program  

costs and travel

-Three hands-on workshops

-Coaching from alumni

-Booster webinars and office hours

-Online resource library with

method cards, templates, videos

-Peer support and networking



Download roadmap

https://www.careinnovations.org/wp-content/uploads/Catalyst-Timeline_2019.png
http://www.careinnovations.org/uploads/Catalyst_2018_Program_Roadmap.png




“It has been great to see the spread 

in our leadership, staff… everyone 

is using these methods.”

-Catalyst, medical director

“This has been the single most 

valuable professional training I 

have participated in in my career.”
-Catalyst, clinic director





Must apply in teams of 

three (or more).

All team members 

must attend all three 

workshops.

Team must include 

role(s) impacted by the 

project.

New organizations 

encouraged to apply!

Multi-organization 

teams are permitted.

Center for Care Innovations 2018 /  32

501(c)3 non-profits in CA:

(1) Community-based organizations 

providing direct services to 

improve physical, mental, social, 

environmental or economic 

wellbeing in underserved 

populations.

(2) Safety net healthcare 

organizations providing 

comprehensive primary care 

services to underserved 

populations.

(3) Regional clinic consortia 

mailto:laura@careinnovations.org






✓ Strong Team

✓ Committed Leadership 

and Resources

✓ Strategic Project that Isn’t 

Too Far Along Already

See more details on the application page.

http://www.careinnovations.org/catalyst-2019


✓ Strong Team + Core team has someone who is 

positioned to drive change in the 

organization.

+ Core team has someone who has first-

hand perspective into the challenge or 

will be responsible for executing the 

project after the program is over.

+ Not forcing someone to be on the team 

who’s not excited or curious. 

+ Great to have an “extended team” of 

people who will be included in project  

activities but don’t attend the workshops.

+ Can commit 15%  workload to project. 



✓ Committed

Leadership and

Resources

+ Connects the project to larger strategic 

efforts at the organization.

+ Able to protect 15% of team’s fulltime 

workloads for 6-month program duration.

+ Committed to program and invested in 

building the skillset on their team.

+ Willing to give the team time and space 

to explore before getting into “fix it” mode 

or jumping to solutions.

+ Willing to be a thought partner to their 

Catalyst team and provide feedback.



✓ Strategic 

Project that 

Isn’t Too Far 

Along Already

+ Issue is unsolved. You are open to 

exploring a diversity of ideas to approach 

the problem. 

+ Project is connected to an existing 

strategic priority that is important to the 

organization.

+ Project is small to medium in scope. 

This means setting realistic expectations 

with your sponsors about what’s 

achievable in six months.

+ Project is not on a tight deadline. 

Leadership can wait until June 2019 to 

start implementing.



https://www.careinnovations.org/programs/catalyst/#examples


November 16 Applications due 

December 3-14 Follow-up calls

January 11 Cohort announced

January 23 Kickoff Virtual Meeting

12-1:30 pm PST

Please save on your calendar!

February 20-21 Workshop 1

April 24-25 Workshop 2

June 26-27 Workshop 3 and Showcase

careinnovations.org/catalyst-2019

http://www.careinnovations.org/catalyst-2019


careinnovations.org/subscribe/

http://www.careinnovations.org/subscribe/


careinnovations.org/catalyst-2019

http://www.careinnovations.org/catalyst-2019


Diana | Program Coordinator
Ask me about eligibility criteria, program 

expectations & application logistics.

(415) 233-7378 | diana@careinnovations.org

Laura | Senior Program Manager
Ask me whether your challenge or team makeup 

would be a strong fit for the program. 

(415) 233-7382 laura@careinnovations.org

Schedule a call: https://calendly.com/laurablu/

mailto:diana@careinnovations.org
mailto:laura@careinnovations.org
https://calendly.com/laurablu/

