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Agenda

• What is care needs screening and social determinants 
of health?

• Why are they important?
• How are we doing this?



What are social determinants of health 
and why are they important?

• “The social determinants of health are the conditions in 
which people are born, grow, live, work and age” (WHO 
Definition)
- Unaffordable housing, inadequate housing (infestations), 

food insecurity, lack of utilities, education, employment,  
experience of violence, legal needs,  . . . 

• Care needs are needs for supports in the home that are not 
already met

• Social and environmental factors account for 70% of what it 
takes to stay healthy –while only 10% are attributable to 
direct medical care.
– addressing these IMPROVES health



Why screen for and address social 
determinants of health and care needs?

- Revere recent screen: 
50% of patients are 
food insecure

- We didn’t know until we 
asked!



Commitments

• Recognizing importance of these factors and 
our mission, we have committed to doing 
better through some of the funding streams 
that allow CHA to thrive (e.g. MassHealth 
ACO, also MMCE formerly known as ‘the 
waiver’)



OUR CURRENT SYSTEM THE SYSTEM WE WANT

WHAT WE WANT TO DO



What are we talking about here? 

Screen

Refer

Navigate
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Referral and Navigation System
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Referral to Project Bread
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Who do we screen? 

• Phase 1: Paper workflow 
– MassHealth ACO patients (“ACPP” insurance 

flag)= Tufts Together with CHA 
– All ages, languages

• Phase 2: Expanded workflow (piloting 
MyChart, tablets in year 1) 
– Expand beyond ACPP patients



Timeline

April

1st group

Union Square

East Cambridge

Revere

  

May

2nd group

Everett

Cambridge Family Health - 
North.

  

June

3rd group

Broadway

Cambridge Pediatrics

Zinberg

  

July

4th group

Primary Care - Somerville

Primary Care - Cambridge

HIP

  



These are sensitive topics . . . 

• Don’t force or pressure patients to complete
– Invite: We want to help you be healthy  and find 

the support you need. Answering these 
questions will help us take better care of you. 

• If patient takes offense: 
– Emphasize we are not singling out individuals -  

We aim to do this with everyone
– Reinforce the patients’ agency - Pt can choose to 

not complete the form
– State goal - We are doing this to take better care  

of our patients



Care Needs Screeners on Staffnet



What does it look like in EPIC?



THANK YOU!!!

Fred McCalla wmccalla@challiance.org

Fiona McCaughan fmccaughan@challiance.org

Leah Zallman lzallman@challiance.org

(or feel free to page Leah 1002 or Fiona with 
urgent questions!)
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