
Welcome!
We’ll get started promptly at 12:02PM 

Booster Webinar #5 | February 25, 2021

While we’re waiting, please rename 
yourself by put your number i front of your 

name:

Rapid Testing Dashboard



Housekeeping Reminders

Chat Box

Please chat in 
your questions

Tech Issue

Private chat 
Kathleen Figoni 

for assistance



Agenda Program Reminders

Rapid Testing Dashboard

Open Discussion



Rapid Testing Dashboard



Why Updating the Rapid Testing Dashboard Matters

The tool enables organizations to: 

• Document rapid tests over time 

• Observe progress to date on one specific rapid test 

• Identify opportunities for future rapid tests

• Draw inspiration from what other organizations are testing

The tool enables CCI to: 

• Identify opportunities for technical support that meets the needs of participants

• Develop a change package for all safety net organizations to leverage 



How to Update the Rapid Testing Dashboard 

• Find your organizations tab at the bottom of the 
spreadsheet

• Name your Rapid Test

• Describe your Rapid Test in 2-4 sentences

• Select the driver diagram & associated change 
category your Rapid Test falls under

• Select the stage that best describes what phase of 
the work your organization is in 
(i.e: Experimentation + Testing; Assess + Repeat Testing)

• In 3-5 sentences describe any progress you made 
with your Rapid Test

Instructions to fill out the dashboard:



Example 1: SAC Health System  



Example 2: Community Medical Centers



Open Discussion



Programmatic Reminders 
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Save the Dates! 

Sip & Share #2
Assigned March Teams

will be expected to present

Thursday, March 18
12:00-2:00PM

Homework 
Assignment #7

Due by 5:00PM on
Friday, March 12

Data Submission #2

Due by 5:00PM 
Monday, March 15



Homework Assignment #7
Due by 5:00PM on Friday, March 12th on the CCA 
Club!

Meet With Your Coach

P h a s e  2
S o l u t i o n  T e s t i n g

Update the Rapid Testing Dashboard

Sip & Share Presentation
Prepare a 2-minute introduction, 10-minute presentation and be prepared 
to address your peer's questions.   

Continue meeting with your coach. Set up another hour meeting to 
discuss advancing your rapid testing.

Capture & document all your learnings from this month's rapid tests. 

Continue Rapid Testing
Your team will continue to do one or more of the following: 

• Improve your current Rapid Test
• Start a new Rapid Test
• Move your Rapid Test to the next stage 

March Teams Only!

1. Eisner Health 
2. Golden Valley Health Centers
3. Los Angeles County – Department of Health 

Services
• Virtual Care Teams
• Population Management
• Digital Barriers

4. Neighborhood Healthcare
5. Roots Community Health Center
6. SAC Health System
7. Salud Para La Gente
8. San Ysidro Health 
9. Shasta Community Health Center
10. Serve the People
11. UMMA 
12. Venice Family Clinic
13. White Memorial Community Health Center 



Thank you!
For questions, contact:

Kathleen Figoni
(she/her/hers)

Program Manager

kathleen@careinnovations.org 

Jaclyn Lau
(she/her/hers)

Senior Events Coordinator

jaclyn@careinnovations.org 


