
Booster Session - Rapid Experimentation



Get ideas off of paper…and getting them into the 
real-world (quickly).

Why this is important

Idea Holders
Faulty Assumptions
Confirmation Bias

Logic /-/ Behavior
Latent Needs

Real World 
Unexpected dynamics
Unexpected benefits



Time is money.



Rapid experimentation = PDSAs with a twist

RepeatPlanning a Test Running a Test What Did We Learn

Hypothesis-Driven
Most critical assumptions

Leanest Way to Learn
Support w/ Prototypes if necessary

Signals and Metrics Doing this iteratively
Desirability, Then Feasiblity, 

Then Usability

P D S A



Inspiration
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The Art of a Minimally Viable Test

Show ItLive Tests Fake Tests



The Art of a Minimally Viable Test: Live Tests

Would people pay to share a car in dense urban areas for simple errands, a few hours at a time?



What this can look like in our world: Live Tests

Do people want tablets while waiting?What’s worth doing? Upsides of sharing offices?



Will people give me their credit cards online to buy shoes?

The Art of a Minimally Viable Test: Fake Tests



What this can look like in our world: Fake Tests

Would people want their wait times? Yes, but not in the way we thought… And not for the reasons we thought…

Wizard of Oz



How would kids want to interact with beloved Sesame Street characters on an iphone?

The Art of a Minimally Viable Test: Show It



What this can look like in our world: Show It

Here’s what we really need Here’s how it needs to work Here’s how we need it to show up



Rapid Experimentation | How-To



FRAMEWORK FOR RAPID EXPERIMENTATION
D E S I R A B I L I T Y,  T H E N  F E A S I B I L I T Y,  T H E N  U S A B I L I T Y

01 02 03

Do people want this?

DESIRABILITY
How would it work?

FEASIBILITY
How do we make it simple?

USABILITY



Rapid Experimentation Cycle
1  c y c l e  =  d ay s / w e e k s ,  n o t  m o n t h s

1

Most important things to 
learn

Determine Signals of Success
Plan your test

Check your assumptions

Plan Your Test

2

Prototype if needed
Run your experiment

Collect Your Signals of Success

Run Your Test

3

Review what you learned
Identify next steps

Adopt, Adapt, Abandon

Assess



1

Most important things to 
learn

Determine Signals of Success
Plan your test

Check your assumptions

Plan Your Test





2

Prototype if needed
Run your experiment

Collect Your Signals of Success

Run Your Test

Tools Tech Workflow

Roles Space Business Model



3

Review what you learned
Identify next steps

Adopt, Adapt, Abandon

Assess





Step-By-Step Method Card for 
Rapid Experimentation



“What I hear I forget, 
What I see, I remember. 
What I do, I understand.”

– Lao Tse





Rapid Experimentation | Q & A

Q: How is this different than PDSAs and 
Rapid Tests of Change?

A: Similar, but it gives a slant on how to do 
them more effectively

Q: How is this different than a pilot?

A: like PDSAs, this is something you do WAY 
before pilots…as a transition between an 
idea on paper, and building things out for 
a pilot

Q: How much cycles of tests can I expect do

A: Depends on the idea you are trying to 
learn about.
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