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Welcome!
California ACEs Learning and Quality Improvement Collaborative 
(CALQIC)
Data Community of Practice
March 3, 2021

This virtual session is being recorded and will be posted to careinnovations.org/calqic-portal

Everyone is currently muted.
To unmute yourself: Press *7

To mute yourself: Press *6

Please use the chat box to ask questions.



Please, rename yourself to include your organization 
name. For example: “Nikki Navarrete (CCI)”

Renaming 
Instructions

Later, we will be breaking into small groups, classified by 
your organization.

To do this:
• Click the Participants icon.
• Hover over your name & click Rename. 
• Add your organization after your name.
• Click OK. 



Data Community of Practice: agenda & goals

Goals for our time together:

1. To provide opportunities for teams to connect with and learn from peers 

2. To discuss challenges with data reporting 

3. To share any strategies teams are using to overcome challenges  
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1:30 – 1:40 Welcome & icebreaker

1:40 – 2:10 Facilitated panel dialogue with 2 CALQIC teams

2:10 – 2:40 Small group breakouts

2:40 – 2:45 Feedback



High-level Q4 clinical data summary
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1. On average, CALQIC organizations increased the proportion of PCPs trained 
and eligible to bill for ACEs screening: from 46% in Q3 to 61% in Q4. 

2. Nearly half (7/15) of CALQIC organizations were conducting pediatric ACEs
screening in Q4 2020. Three were conducting adult ACEs screening.

3. Most CALQIC organizations reporting Q4 2020 screening data indicated that 
fewer than 25% of pediatric patients and over 40% of adult patients 
screened for ACEs are at high risk of ACE-related health conditions (i.e., 
reported 4 or more ACEs).

4. CALQIC organizations reporting response data indicated pediatric and adult 
patients received a response most, if not all, of the time in Q4 2020.



Icebreaker
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1. You will be placed in a breakout room with two other people.

2. In trios, please share:

• Your name and organization

• A story or anecdote about your name (can be first, middle, or last)

Begin with the person whose first name comes first in the alphabet!



Facilitated panel dialogue
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Purpose: Learn how peer clinics have set up data collection systems in relation to 
their ACEs screening workflow and how teams are using data to guide screening 
implementation.

Peer teams:

• Nina Thompson & Amy Shekarchi, LA County Department of Health Services

• Heyman Oo, Marin Community Clinics
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Small group breakouts
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Please, rename yourself to include your organization 
name. For example: “Nikki Navarrete (CCI)”

Renaming 
Instructions

We will be breaking into small groups, classified by your 
organization.

To do this:
• Click the Participants icon.
• Hover over your name & click Rename. 
• Add your organization after your name.
• Click OK. 



Small group discussion questions
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• Did anything surprise you about LACDHS or MCC's processes?

• If screening: How are LACDHS and MCC's processes similar or different to your 
own?

• If NOT screening: What parts of LACDHS or MCC's processes do you think would 
work in your setting?

• Is there a data workflow or data reporting step you are struggling with that you'd 
like support with?

Please switch to Gallery view so you 
can see all participants in your small 
group. 



Chat box feedback
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Instructions

1. Take 1 minute to type in the chat your answer to the following prompts

2. That’s it!

Please give us feedback about the meeting & your participation 

• I like… (things you liked about the meeting/participating in the CoP)

• I wish…  (things you’d like to see as part of future meetings/engagements)

• I wonder… (outstanding questions)



Lisa Schafer, 
Senior Evaluation & 
Learning Consultant

Monika Sanchez, 
Evaluation & Learning 

Associate

Maggie Jones, 
Director
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Evaluation Support
The Center for Community Health and Evaluation (CCHE) 

Creagh Miller, 
Evaluation & Learning 

Associate

Center for Community Health and Evaluation | www.cche.org


