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CALQIC Roadmap 
This roadmap is intended to support teams in clearly defining the opportunity and importance of their project, their aims and sub-aims, as well as key activities to support meeting their aims. This roadmap can also be used to build consensus, understanding, and support the project, and to have a single, brief and descriptive document to share broadly across the organization when it is helpful.  

         Date Created: 						                      Date Last Modified:
	Organization:
	

	Project Leads: 
	

	Project Team Members (Roles):
	

	Decision Making Process:
	

	What are we trying to accomplish?

	Opportunity for Change: Background and Reason for Effort
(In the teams’ own words, what’s your “why”? What problem (s) are you trying to solve?)

	







	Aim Statement 
(What’s your overall goal and by when? Remember SMARTIE = Specific, Measurable, Ambitious, Relevant, Timebound, Inclusive, and Equitable) 

	











	Key Changes/Activities to support Sub-Aim: These are ideas for changes and activities that come out of brainstorms, driver diagrams, etc. 
	Measures for Sub-Aim: how will you know the change or activity you’re doing is working? 

	
	Measures 
	Data Gathering Plan
	Baseline
	Goal

	1. We will train and attest 100% of our eligible clinicians through ACES Aware by October 31, 2020

	· Hold a focus group with clinicians from all three sites to understand facilitators and barriers to getting certified, and to screening for ACEs by January, 2021. 
· Develop training strategy based on feedback from the focus group by February 2021. 
· Test training strategy by March 2021. 
· Refine, and implement training strategy beginning April, 2021. 


	# of clinicians that completed the ACEs Aware training 
	Self reported: Roberto will collect data monthly by asking for an update at monthly all clinician meetings until all clinicians have been certified.  
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	2. All participating sites will be screening for ACEs by October 31, 2021 using PEARLS for pediatrics and/or an appropriate tool for adults.   

	






	
	
	
	

	3. We will be able to report screening data by participating sites by October 31, 2021.  

	






	
	
	
	

	4. We will be able to report screening data by race/ethnicity by October 31, 2021. 

	







	
	
	
	

	5. We will screen at least 50% of the patients in our target/eligible population by October 31, 2021.

	







	
	
	
	

	6. Develop your own additional sub-aim(s) to address relational health and equity.

	








	
	
	
	






	Existing Strengths 
	Opportunities for Change

	Foundation
	

	



	

	Environment 
	

	



	

	Education
	

	



	

	Screening 
	

	



	

	Response
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