Colorado Innovation Community
Application Narrative

ORGANIZATION  NAME:
[bookmark: _GoBack]In no more than two pages using the formatting provided, respond to the following questions.
CEO responds to Question 1; collective team responds to Questions 2-6.


1. [For CEO]: Why do you want your organization to participate in this innovation community? 


2. How does your organization’s strategic plan align with efforts to be more innovative and integrate new technologies to provide better care?


3. Excluding your electronic health record advancements, what technology(ies) has your organization invested in in the past few years to improve patient care or strengthen internal operations? 


4. Describe one new practice or solution your organization has piloted or rolled out in the past year that you are proud of. Describe the problem, how you approached it, and how you knew it was working. 


5. What two problems are critical for your organization to solve over the next two years?


6. Please provide (a) names, (b) titles and (c) short bios for four to five people who will take part in Colorado Innovation Community activities. Why did you choose them? What are their specific talents or areas of influence that will help your organization achieve cultural change, as well as your project-based innovation and technology goals?


