Welcome!

Amplify Healing Connections
Virtual Convening #1 Part 1
April 28, 2021

We will be starting at 12:10 pm.
This webinar is being recorded and will be posted to

Everyone is currently muted.
To unmute yourself:
To mute yourself:



Zoom Housekeeping

Take a moment now to please
Rename yourself with your partnership name

> Y

2 3 4
On the right-hand Add your full name Click “Rename” to
side of ZOOM, hover & partnership name confirm

over your name &
click “Rename”



Zoom Housekeeping

Are you using the phone for your audio?
Please connect your Zoom video with your phone audio

3 4 5
In the pop-up box, Follow instructions Enter your Meeting
click the for dialing in ID & Participant ID

“Phone Call” tab

(DO NOT SKIP THIS
STEP)



e Welcome & Community
Agreements
e Partnership Reflection Time

e Break
e Post-Reflection Share Out
e Next Steps







CCIl Program Team

Diana Nguyen Jackie Nuila Megan O’'Brien Nhi Tran Tammy Fisher Roza Do

Program Manager Program Manager Senior Program Manager Program Coordinator Senior Director Program Evaluation
she/her/hers she/her/hers she/her/hers she/her/hers, they/them/theirs she/her/hers Consultant
she/her/hers
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Hello Again!

. Contra Costa Amplify Healing

Partnership

2. Healthy Black Families Collaborative
. Live Oak Youth Partnership
. McKinleyville Healthy Relationships

Coalition

. Positive Equitable & Affirming

Childhood Experiences (PEACE)
Network

. San Luis Obispo Education

Collaborative
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Program Journey

Phase 4

Sustain & Spread

Phase 2

|dentify Opportunities, Align
Goals & Brainstorm Ideas

June-December
November 2021 2022

July-October 2021 -May 2022

March — June 2021

=/ CCI
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Phase 1 Activities
sessene M 7S i i fvm

i
o3 Serst
00000000

20%0°0 %
n":;..:-;og

P

INNOVATIONS

Kickoff & Mixer Virtual Convening #1 Virtual Convening #1 Synthesize Learnings &
(Core Team March 11 Part 1: April 28 Part 2: May 12 Framing Opportunities
Members) 12:00-2:00PM 12:00-2:00PM (et b7
2:00-3:00 PM

Bi-Monthly
Peer Circles

(2-4
representatives
per team)




Virtual Convening #1 Learning Goals

Part 1: April 28 Part 2: May 12

* Reflect on strengths and * Share reflections from Virtual
opportunities at an organizational Convening Part 1
and partnership level * Share and gain new, creative ideas

* Examine how your partnership has on how to do community
progressed over time engagement with youth and families

* |dentify general areas of the * Develop a plan for learning about
partnership efforts that you want to your partnership efforts, through
explore further engaging youth and caregivers in

your community
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Questions?

CENTER FOR C
INNOVATIONS




ideas that
might move
us out of our
comfo

community Agreements Co-Design

Double-click on a sticky note and add any values or agreements that you would like us to consider as part of this program experience.

Listen

be fully
engaged

Bamiapent
plane’; make
‘soap box’
talks
reasonable;
not

Take space;
give space

respect
learning styles
and paces of
learning

Intersectional
approaches

space for
indigenous
knowledge/
wisdom

strengths
based

innovation to
creating
sustainable
solutions

its ok to say
“i dont know”

Practice a
growth
mindset

Meet people
where they
are at

hear ideas
from different
backgrounds

We will
practice
cultural
humility

Growth
mindset

Listen
before you
speak

Respect
everyone's
opinions.
Empower
people to
use their
voice

Respect

Closure is
unlikely--and
that's ok

Create a safe
space that allows
everyone to share

Challenge
yourself

respect all
ideas

step back
and step up

Try not to
use jargon

honor lived
experiences

intentional
pause
(reflection)

give & take
critique
respectfully

Listen

speak slowly
for those
whose first
language is
not English

Patience

amplify all
voices :)

Open
minded and
understandi

ng

Dont yuck
my yum

Step back
and step up

avoid grant
& nonprofit
jargon

Restorative and
transformative
justice

name systems
of oppression
when
applicable

CENTER FOR CARE INNOVATIONS

Ensure
equitable
space to share

calling
others in (vs.
calling out)

Inclusive &
Creative

Assume good
intentions when
giving & receiving
feedback

ask for
clarification
if you dont’
understand

| 14
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JLooking Back, Looking Forward:

I ’ I—1 ° R [ I °
a rt I I e rS I I ’ e e‘ t I O I I I O O | Partnership Reflection Activity
Context: Before jumping into action or solutions, it is important to ground your work in

the history and cumrent state of your partnership. Refiecting on the who, what, why,
when and how of your partnership can help uncover insights about the opportunities
and gaps in your partnership efforts that might be worth further learning.

. ’ . Directions: Using the historical documentsiarntifacts you weres 3ble to find regarding
Access the template in your team’s Google drive R A R e S

guestions would be helpful, there are several more quastions on the page six and seven
fo I d e r that your team can discuss offline.
L]

Tips:
e Use the partnarship documants you collectad to inform your answers.

e Don't stress over getting the answers right! Writa down what you know. You wil
have the opportunity to validate your answers and insights over the naxt few

Tips: months oftn? program. . L ' B i
e Focus on the bolded questions first.

Examining the Who of the Fartnership

. Use the partnerShip documents you CO”eCted 1. Who benefits from this partnership? (communities, youth, siaff, etc)
to inform your answers.

e There are additional questions at the to
support further discussion. These are Saminig he What o e Parersio
O PTI 0 N AL ) 2. \What problems is your partnership solving for?

Amplify Healing Connections VWinual Convening =1 | 1
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Team Time (30 min)

Working together, complete the
Partnership Reflection Tool

Tips:

» |dentify a facilitator, notetaker and
one person who will share out on
behalf of your partnership

» Take note of what gaps arise,
curiosities, where you spent most
of your time

CENTER FOR CARE INNOVATIONS | 17



HeaD
uhat have
1 LearnNep?

Post-Reflection
Share Out

How po T feeL
ARouT THIS?
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Stay in the main room if:

You are unable to self-select a breakout room

Step 1

After breakout rooms open, a popup will show up above the “Breakout Room
icon.” Click Breakout Rooms.

Join a breakout room

19 1= o
E28 =

Step 2

A menu will pop up with a list of all breakout rooms. Select “Join” to join your partnership
team.

® @ Breakout Rooms - In Progress

~ Room1

~ Room 2

Step 3
Click ”Yes” to confirm, and you will be moved to that breakout.

Breakout Rooms - In Progress
Join Room 1?










HeaD
uhat have
1 LearnNep?

Post-Reflection
Share Out

How po T feeL
ARouT THIS?
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Heab

uhat have
T LearNen?

Post-Reflection HPART O
Share Out How po T el
aBouT THIS?

Fee-r. <

PLEASE COMPLETE THE “LOOKING
FORWARD™ SECTION OF THE ACTIVITY
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Please take 2 minutes to complete
the evaluation survey linked in the chat box!

CENTER FOR CARE
NNOVATIONS



Next Steps

1. ASAP: Update your login information for the Amplify Club and start
browsing around!

2. By May 5: Reqister for the Virtual Convening #1 Part 2.

3. By May 12: Take 5 minutes to journal. If you're open, you can share in the
Amplify Club.
1. What have you learned about your partnership? Your peers?
2. What are you excited about?

4. By May 12: Complete the “Looking Forward” section of your Partnership
Reflection Tool.

CENTER FOR CARE INNOVATIONS | 26


https://us02web.zoom.us/meeting/register/tZUrcOygrD0uHdaq0cpaZb7dWA5rkEm1w8pV

Register for Part 2!

Virtual Learning Session #1:
Part 2: May 12th at 12:00 - 2:00 pm

Check your inbox for calendar
invites from Nhi. Please register by
Wednesday, May 5. 13

BN e

CENTER FOR CARE INNOVATIONS



Announcing...



Amplify Healing Connections Club
Join the Club on CCl Academy!

® Find the most up-to-date

Academy Dashboard Courses Forums Program Chsbs

announcements, information on
upcoming webinars and events, and R i

Open Club

Calendar Discussion Forum Community Deliverables Resources Overview Members Manage Club»

Announcements

e Ask for hel pora dvice from peers Welcome Ampliters an harksorbeing prt faur commuriy

This site will be your virtual home over the course of the program. In these pages, you'll find the most up-to-date announcements, information on upcoming webinars and events, and

resources.

d participate in di '
a n p a r I C I p a e I n I S C u S S I O n S We encourage you to ask for help or advice from peers, coaches, and participate in discussions. Discover what other organizations are working on and get ideas you can adapt for your

own organization. Have fun getting to know your fellow Amplifiers and be inspired!

Navigation

. . Announcements: Stay up-to-date with the most recent program information and news.
. ( e n e ra t e I d e a S b I e a r n I n W h a t Calendar: Access agendas and registration links for upcoming events and recordings and slides of past events.
Discussion Forum: Share any resources and ask any questions from your program peers.

Community: Get in touch with others in our community! You can find contact information for program staff and project leads by organization.
. Deliverables : Access details about pre-work for our upcoming events.
O t h e rS a re d O I n g Resources: Access resources and tools to support your efforts.
Overview: A thread showing the latest activity and what's new in the club.
Me : Everyone who joined the club. You can reach out to someone directly by clicking on their name.




Amplify Healing Connections

How to join the club

“}W o R ¥ In a follow-up email, you'll

‘\%q‘l.r‘a‘ e N :‘ Yo Fae ) Ll V p ’y

; IO, o \ “?“ g 0 RN TN receive the link with quick

e : : : ' ' log i

B ) Ampllfy Heallng Connections instructions to log in to your
ampllfy:/ Vo SVRETEC SN o, account.

Open Club - 4 members - Last active March 24 * Joining the Amplify Healing

Connections Club will ensure
that you’ll have access to all
resources, links and more!

& (O 0 0 EEr=-— & Remember to click the Join

Club button!

Welcome Amplifiers to the Amplify Healing Connection program! Use
this club as a support center where you can ask for help or advice from...



Waterfall Chat:
After today's session, what
are you still curious about?

Type in the chat your response, but DO NOT PRESS
SEND/ENTER until we count you down!



diana@careinnovations.org

Thank you!

For questions contact:
jacqueline@careinnovations.org

nhi@careinnovations.org




