
CENTER FOR CARE INNOVATIONS     |     1

Welcome!
Amplify Healing Connections 

Virtual Share and Learn Webinar
March 22, 2022

The 2022 Women’s History theme, 
“Providing Healing, Promoting Hope,” 
is both a tribute to the ceaseless work 

of caregivers and frontline workers 
during this ongoing pandemic and a 

recognition of the thousands of ways 
that women of all cultures have 
provided both healing and hope 

throughout history.

As we begin, feel 
free to share in the 

chat a woman or 
femme identified 
person who has 
provided healing 
and hope to you



Agenda

Mindful Moment

Values Based Collaboration  

Year 2 of Amplify

Connecting on Values 
Breakouts 

Evaluation Interviews Share 
Back
Next Steps and Closing



Moment to Arrive
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February 16, 2022
Optional Workshop
HOPE
Creating Positive Childhood Experiences

Amplify Healing Connections 2022

January 25, 2022
Optional Workshop
Nonprofit Finance Fund
Financial Leadership for Sustainable 
Partnerships

January 13, 2022
Optional Workshop
Health Equity Toolkit with 
Kristene Cristobal

January – March 
Team Interviews



Amplify Healing 
Connections Year 2
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Human Centered Design 
Thinking 

Community Engagement

Deepening Partnerships 

Amplify Healing 
Connections Year 1

Values based Collaboration

Domestic Violence Prevention

1:1 Coaching Support with 
Interdisciplinary Team

Storytelling 



Amplify Healing Connections Year 2
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Virtual Learning 
Sessions

Every other month content sharing sessions and team time. Attendance is 
encouraged.

Community 
Conversations 

Panel discussions with coaches and faculty. Taking place of Peer Circles. OPTIONAL

1:1 Coaching 
Support 

3 coaches with different areas of expertise are available to support teams in problem 
solving, connecting teams to resources, and general support in reaching goals. 
OPTIONAL

Storytelling CCI has partnered with The StoryCenter to provide each partnership up to 2 spaces in 
a 6-week Digital Storytelling training opportunity in August. There is also an 
opportunity for community members to be trained as well! More details to come. 
OPTIONAL



Introducing the 
Amplify Faculty 
and Coaches!

Megan Joseph

Faculty and Coach 

Impact Launch

Dr. Aaron Horn 

Coach 

Horn Development 

Consulting  

Donna Garske

Faculty

Center for Domestic 
Peace

Amplify Faculty and Coaches

Colette Reid Horn

Coach 

Horn Development 

Consulting  



Values Based Collaboration
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Megan Joseph,

Impact Launch



Identify a set of universal values unique to you

Explore how a set of shared values across your partnership can help guide the 
partnership

Learn and practice a tool for analyzing and designing your partnership’s strategies 
for generating upstream prevention and sustainable change

Practice identifying what expertise or information might be missing to design and take 
action for sustainable change

Objectives for today’s session: 



Identifying our Stand: 
Our unique universal values

5 minutes each

Help each other land on what you see as the 
greatest possibility for people –

not a process or a way of getting there, 
but the greatest possibility once there! 

Introduce yourself

Share for 2 minutes about 
the goals of your project

Imagine you are successful 
in accomplishing your 

project's goals in 5 years.  
What do you see is possible 

for people?



Designing for Sustainable Change



Designing for Sustainable Change

1. What is the 
immediate 
need/problem/issue we 
are solving?

2. What are 3-5 key 
shifts in culture, norms, 
and/or policy to help 
sustainably address this 
issue?

3. What are the universal 
values of our project?  Are all 
aspects of our project in 
alignment with these values?  
If not, what’s missing?



Designing for Sustainable Change



Breakout Rooms: 

1. Identify a notetaker/scribe

2. Refer to the worksheet, and reflect on the three questions 
related to sustainable change, focusing on Q2: 

“Identify 3-5 systems, policy or norms shifts the partnership 
needs to contribute to to help create sustainable change”
3.  How is the partnership currently contributing to these 
shifts?  What’s missing?



1

Team Breakouts
Contra Costa 

Amplify Healing 
Partnership

2

Healthy Black 
Families 

Collaborative
3 4

5

McKinleyville 
Healthy 

Relationships 
Coalition 

PEACE 
Network

Live Oak Youth 
Partnership

6
San Luis Obispo 

Education 
Collaborative
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Welcome!
Amplify Healing Connections
Kickoff Webinar
March 11, 2021

Phase 2 Reflections & Themes
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Phase 2 Reflections & Themes

Strengthening 
Partnerships

Creating a 
Culture of 
Healing 

Cultivating 
Community + 
Connection



19Artwork by Nicole Manganelli, radical emprints
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“Tell Me Who You Are"

Strengthening 
Partnerships

Cultivating 
Community + 
Connection

• Identifying shared goals and 
activities centered around priorities 
and needs of the community

• Collaborative culture and language 
setting

• Intentional development of 
programs and services to meet 
community members where they are 
and foster social connection

• Strengths-based approach to 
collaborating with partners and 
engaging youth/community 
members



21Artwork by Nicole Manganelli, radical emprints
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“You Are Worth So Much More Than Your 
Productivity” 

Strengthening 
Partnerships

Creating a 
Culture of 
Healing

• Deepening relationships and trust
• Trying, learning, and reflecting 

together through formal and 
informal collaborative structures

• Adapting, slowing down, and 
checking in

• Creating psychological safety and 
a system of care

• Prioritizing the relational work of 
collaboration and systems change



23Artwork by Shannon Knox
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“Our Strength is in Our Connection”

Cultivating 
Community + 
Connection

Creating a 
Culture of 
Healing 

• Developing youth and adult ally 
leaders; creating co-ownership

• Ensuring all engagements/ 
touchpoints are not extractive, but 
add value and build community

• Showing up in community; 
prioritizing relationships over raw 
data

• Honoring culture, ceremonies, 
rituals in design and implementation 
of programs and services
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Phase 2 Reflections & Themes

Strengthening 
Partnerships

Creating a 
Culture of 
Healing 

Cultivating 
Community + 
Connection
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“Care is Our Currency”

Strengthening 
Partnerships

Creating a 
Culture of 
Healing 

Cultivating 
Community + 
Connection

SYSTEM 
OF CARE



CENTER FOR CARE INNOVATIONS     |     27

“Care is Our Currency”

Strengthening 
Partnerships

Creating a 
Culture of 
Healing 

Cultivating 
Community + 
Connection

SYSTEM 
OF CARE

2022 Priorities & Activities
• Continuing to deepen and develop partnerships
• Developing community champions, youth 

ambassadors, parent leaders
• Youth/community-centered programs:

- Youth-led conference
- Indigenous Girls, Young Women & Femmes 

Healthy Relationship Series + Volleyball camp
- Pop-up community-based activities; celebrating 

culture, supporting local vendors
• Destigmatizing access to mental health services
• Adapting and spreading services to create a 

continuous pathway of DV prevention and response
• Leveraging partnership efforts and aligning with 

other initiatives to create a strong web of support 
and advance policy and systems change 



28Artwork by Nicole Manganelli, radical emprints



Care Offering: 
1:1 Data & Evaluation Support
• Methods for gathering, sharing, and translating data, insights and 

knowledge
• Measuring/monitoring progress and impact
• Equity and community-centered definitions of success
• Reflection and sounding board for ideas and tests of change

Sign up for 1-hour time slot from March 28 - April 28, 2022:
https://calendly.com/rozado/amplify-data-eval-support
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https://calendly.com/rozado/amplify-data-eval-support


Timeline, Opportunities, and Next Steps



Evaluation 
Activities 
(Core Team) 

Offline 
Support
(Optional) 

Group
Sessions
(Core Team 
Attendance  
Suggested)

Mar 2022 April May June July August September October November December

Nonprofit Finance Fund Ongoing Support- 5 hours/team

Virtual Share & 
Learn

March 22, 2022

Virtual Share 
& Learn

May 17, 2022 
12-2pm

Reflection #3
June 2022

Coaching Support

Community 
Conversations

(Optional)

Partnerships as Prevention 
Part 1

April 19th,  12:30-2pm

Virtual Share & 
Learn

July 19, 2022
12-2pm

Final Session
September 15, 2022

Team Interviews
October/November

2022

Partnerships as 
Prevention 

Part 2

Partnerships as 
Prevention 

Part 3

Storytelling for 
Sustainability 6-week 
workshop series and 

ongoing support



DISRUPTING SYSTEMIC VIOLENCE 
THROUGH TRAUMA-INFORMED 

CARE
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CCI can support 
1-2 members per 

Partnership to 
attend this virtual 

conference 

If your Partnership is interested in attending the 
conference on APRIL 5th and 6th

Please reach out to Jackie and Nhi 
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Nonprofit Finance Fund Coaching 
Opportunity Ending in May!

Each Amplify team has up to 5 
hours to connect with Nonprofit 

Finance Fund team
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Reach out to Nhi if your Partnership 
is interested in connecting with NFF
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Save the date!

Reach out to a 
coach to 

schedule a call 
by April 22

Virtual Share and 
Learn 

Tuesday, May 17th

12:00-2:00pm 

Community 
Conversation 

Series
Partnerships as 

Prevention 
Tuesday, April 19th

12:30-2:00PM



Chat Box: How did today go?
I like… I wish… I wonder…


