Welcome!

Amplify Healing Connections

Learning Session
November 16t 2021

While we’re waiting, please:

* Rename yourself
Add your Partnership to your name

* Link your video with your phone
if you called in

e Color your virtual vacation!

This webinar is being recorded & will be]|

hosSted to the AMmMDb 10




In memory

¥"= Journey review and

closing the loop

= Team Time- Our Amplify

Journey

Partnership Reflections

Next Steps and Closing



A Moment of

Silence
wenoril In Memory
e of
comtin D and

others."
~Rosa Parks

all those we
have lost



https://www.abc10.com/video/news/local/sacramento/she-was-a-light-south-sacramento-leaders-vow-to-carry-on-legacy-of-beloved-bookstore-owner/103-568328d8-3a5b-4c89-b97e-1d8a355db2e7?jwsource=cl

How are you arriving to the space today?

In our jamboard, share a few words of how you are feeling, what is present
for you, or how you are showing up in this moment

Insert
thought
here

Insert Insert Insert Insert
thought thought thought thought
here here here here

Insert Insert Insert Insert Insert Insert
thought thought thought thought thought thought
here here here here here here



https://jamboard.google.com/d/12IhAJ45nDUWNTCA5sT6ig6iInVDHTZdVoQe6_KpifN8/edit?usp=sharing
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Session Goals

.7 Close the loop on processes

we’ve started and work on
our Amplify Journey
deliverable

1% Connect and learn about

what other teams are
working on

i % Learn more about Amplify

content for 2022



Program Phases

Phase 4
Phase 2 Sustain & Spread
Identify
Opportunities, Align
Goals & Brainstorm
Ideas November June-December
July-October 9021- 2022
March — June 2021 May 2022
2021 #|CCI

NNOVATIONS



Revised Program
JC

Phase 1
Understand

Phase 3

Co-Design & Test

Your Organization, Community Solutions

Partners & Community

Sustain and Spread

March —June 2021 July-November 2021 December 2021-
December 2022



Community Partnerships: Deepen

5 understanding of internal organization,
partners and community to uncover
strengths and opportunities for collaboration

Strengthen six multi- Youth & Caregiver Power: Center community

sector partnerships members with lived experiences and build

that prevent their power in designing solutions for
domestic violence themselves

and promote health n Prevention & Promotion of Protective

and well-being for &Q Factors: Test community solutions that can
young people and help prevent and mitigate the harm from
their caregivers. domestic violence and ACEs

g Sustainability: Build systems for
sustaining collaborative relationships and
efforts

Program Goal




Phase 1: Understanding your
Organization, Partners, and
Community

March-June

Tools/Methods we used:

 Partnership Reflection Tool

What are our
assumptions before
gathering input from
youth / caregivers /
staff | partners?

Partnership Reflection Tool

Access the template in your team’s Google drive

folder.

Tips:
e Focus on the bolded questions first.

o Use the partnership documents you collected VSIS et oot e
to inform your answers.

e There are additional questions at the to |
support further discussion. These are Sy 4 e e v
OPTIONAL. & Wk

e Amplify Team Onboarding Questions

‘What did we leam after .

gaining input from our
stakeholders? What
felt new?

What did the input

reinforce that we
already knew?

Compiling Partnership Documents

What questions do we .

still have?

I Community Engagement Panel

* Community Interviews

e Community Input Synthesis

Community Engagement Panel

—

CENTER FOR CARE INNOVATIONS | 9


https://centerforcareinnovations.sharepoint.com/:w:/s/External/EVVRkTEV4nZDm-b8YB0X5qoBay3wppxXiZ_CHx03ea_KAg?e=Zdryxu
https://centerforcareinnovations.sharepoint.com/:w:/s/External/Ee3Nv4K9YJBMk0F6ZXHaJD4BDQGfazpe_9u1-zU2bcjyGg?e=UfQ8Wl
https://centerforcareinnovations.sharepoint.com/:w:/s/External/EXVAGDZPCw9FrhtRbcw4I88BMzlGERaULc_qpLNNy7jcyA?e=zSAjCZ

Phase 2: Identify
Opportunities, Align Goals & | BasicApproach to Co-Design

Brainstorm Ideas @D vcrsonatneproven

July-November Generate de

amplify;

Test Ideas

e July 7t": Learning Session

Adapting those Ideas

* September session: Defining Shared Goals and
Outcomes Program Goal #1&2: Community

Partnerships, Youth and Caregiver Power

e September Learning Lab- Equitable Community

Engagement R How do we fill
‘ the gaps?
* October Learning Lab: Looking Back, Stepping p—
Forward wove || “renconon eaes” | | S eraemamen ™ What s possible?

done
this Collecting Core

Partnership Documents

CENTER FOR CARE INNOVATIONS | 10




Phase 2: Identify
Opportunities, Allgn Goals &
Brainstorm Ideas

e July 7t": Learning Session

* September session: Defining Shared
Goals and Outcomes

September Learning Lab- Equitable
Community Engagement

Stepping Forward

Participation: Collaborative Measurement &
Evaluation

Power
(Organization/Practitioner-Led =+ Community-Led)

CENTER FOR CARE INNOVATIONS | 15

October Learning Lab: Looking Back,

Phase 1 Reflections & Themes

Embracing a “both/and” approach to practice self and community care toward partnership
development, power sharing with youth/caregivers, and preventing domestic violence

Partnership Development Community Engagement Collective Impact
Seeding Movement
{building (systems/social
community) change)
Letting Go Stories
Radical
Teachers imagination

CENTER FOR CARE INNOVATIONS | 11
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Phase 2: Identify
Opportunities, Align Goals
& Brainstorm Ideas

July 7t: Learning Session

September session: Defining Shared
Goals and Outcomes

* September Learning Lab- Equitable
Community Engagement

* October Learning Lab: Looking Back,
Stepping Forward

i Al
COMMUNITY ENGAGEMENT PLANNING: amplify

) | %7 ":, 7\ ‘I\] 7 “ 7! ‘[7 9 ! LY %7 -

¢ How can you design your activitiesin a waythat
gives people agency over the stories and
information they share?

e How do your questions create opportunities for
community members to share their strengths,
passions, and assets?

e How can your activities help you understand
root causes?

6 RECOMMENDATIONS FOR EQUITABLE
COMMUNITY ENGAGEMENT

1. Walue lived experience as a form of 4, Go beyond feedback, Mitigals
expertise. The community are experis engagement fatigue; focus on strengths,
of their own lives, center their voices nat deficits; move from input to

cwnership
2. Ask ourselves..dowe REALLY need
community feedback? tvaluals whal 5. Give room to heal. Recognize and make
you gctually need Lo acl. space for community trauma.

3. Compensate people for their time. 6. Bulldin accountabllity measures. Koop

Time iswvaluable and costly; appraciate your promises, follow upwith
| | ing upand the multiple communities, and developways to hold
ints of contact they have withyou yvoursalf and your organization

accountable tothe community

CENTER FOR CARE INNOVATIONS | 12




Phase 2: Identify — _—

O [ J [ J B I [ ]
p p O rt u n I t I e S’ I g n 1 Pause and reflect. Look back at where we've been and what we've leamed

together so far,

Goals & Brainstorm Ideal -5 ... ... .o

Start the conversation about how Lo utilize what we've learned o close the
leop with community.

* July 7*: Learning Session

* September session: Defining Shared
Goals and Outcomes

_ _ SMALL GROUP CONVERSATIONS
* September Learning Lab: Equitable TAKE NOT

CO m m U n ity E n gage m e nt inform our next steps toward the communities we serve?

What gaps exist inwhat we know, and who do we still need to talk to?

» October Learning Lab: Looking Back,
Stepping Forward

CENTER FOR CARE INNOVATIONS | 13




Our Amplify
Journey L]

We acknowledge that all teams have faced o myriad of challenges during this time- here is where

you can share with the cohort your partnership’s specific challenges and context for your work.

e Qur Personal Reflections and Context

Feel free to use quotes from team members, video links, pictures, stories, anything that helps build
context!

e Phase 1 and 2 Reflections

amplify 5

* Questions/ Support Our Amplify Team amplify’)

* Advice for others and sharing E E ]

Name, title, Name, title, Name, title,
Organization Organization Organization

 December 7th Peer Circle: Each partnership ohace 2 Reflection
will be asked to share on one slide = = =

®  Based on learnings from Phase 1, what part of domestic violence

prevention and/or health promotion do we want to focus on and where
Name, title, Name, title, Name, title,

* Due on December 15, 2021 on the Amplify e b ooty — ] L L e

C/ub " What is the ideal state by the end of this program and how will we know
—_— if we are making progress?

®*  What changes will get us to the ideal state and what changes should we
prioritize? Which partners are best positioned to lead each of the
changes?

amplify?;

CENTER FOR CARE INNOVATIONS | 14



https://community.careinnovations.org/index.php?/topic/411-amplify-journey-slides-due-wednesday-december-15/

amplify )

Partnership Breakout

We want to make sure you feel prepared to close the year and begin Phase 3 in
January.

BREAKOUT GROUP GUIDANCE:

1. If your team needs time to connect the dots, you can spend this time finalizing
vour how might we questions, themes, and goals. DI can provide support in this
process.

2. If your team feels good about where you are, your partnership can start
working on the Amplify Journey Template.



Ensure your
partnership
name is added
to your name

Team Time Logistics

Live Oak Youth Contra Costa
Partnership Amplify Healing
Partnership

Healthy Black Mcllflierzliz\;i”e
ramilies 4 Relationships

Collaborative Coalition

PEACE San Luis Qbispo
Network Educatlo_n
Collaborative




BREAKYTIME:

TAKE A REST




Group Share Out

*What ideas are you excited about?

*What is one thing your partnership is brainstorming to focus on
for next year?

CENTER FOR CARE INNOVATIONS | 18



Timeline, Opportunities, and Next
Steps



CY :U 2422 | Feb 2022 | Mar 2022 Apr 2022 May 2022 June 2022

CENTER FOR CAREnprofit Finance Fund Coaching- 5 hours/team
CIININONATIONS e eeessesesseeesseeeseeeeseeesseees e

Convenings/

Sessions

(Required for all
Amplify participants)

e e Virtual Share & Learn Virtual Share & Learn
L , orkshop Cohort Convos: Share a test  Content Workshop  cohort Convos: Share a test
Financial Leadership for HOPE- Creating , .
S T P e iy : you've conducted with your TBD you’ve conducted with your
ustainabie Fartherships Positive Childhood peers Aoril 2022
January 25, 2022 ; pri peers
V22 Experiences March 2022 May 2022
February 16, 2022
Evaluation
Activities
(Required for all
Amplify participants)
\‘ Team Interviews Quarterly Reflection Quarterly Reflection
January 2022 #2 #3
March 2022 June 2022



Sup port

e “n.adror il
Amplifynz “ici, .nts,

Convenings/

Sessions

(Required for all
Amplify participants)

Evaluation

Activities
(Required for all
Amplify participants)

A

. § .. §

22 | ‘ WOZZN
CENTER FOR CAREnprofit Finance Fund Coaching- 5 hours/team
CIININONATIONS e eeessesesseeesseeeseeeeseeesseees e

Sep 2022 Oct 2022 Nov 2022 Dec 2022

——

Convening #3
September 15, 2022

Team Interviews
October 2022



Save the date!

December Peer Circle

Financial Leadership for HOPE- Creating
Sustainable Positive Childhood

‘ Partnerships Experiences




Sneak Peek: Financial Leadership for

Sustainable Partnerships
When: January 25" 2022 at 10:00am - 11:30am PST

What: Nonprofit Finance Fund will facilitate a workshop focused on the
financial pillar of sustainable, cross-sector partnerships. This session will be
grounded in peer learning and feature NFF's Fartnership Assessment Tool
for Health, which provides a format to:

« Understand progress toward benchmarks characteristic of effective partnerships
« ldentify areas for further development
+ Guide strategic conversation

With a focus on funding and finance, the workshop will provide participants the opportunity to apply NFF’'s
framework to their own work, learn from peers and brainstorm ways to make their partnerships more
financially equitable and sustainable.

Who: All are welcome to join, but this workshop will be most beneficial to those:

« Who are directly responsible for building and maintaining partnerships
between healthcare organizations and community-based organizations (e.g.,
executive directors, program managers, partnership managers, etc.)

* Who manage the financial implications of these partnerships (e.g., CFOs,
i finance directors, etc.).

e

=

% Nonprofit Finance Fund® 1 nfforg @ 2021 Nonprofit Finance Fund
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Nonprofit Finance Fund

We are on a mission to support community-centered organizations led by and serving people of
color, helping them access the investment capital and financial knowledge they need to realize their
aspirations.

Alex Chan is an Associate Director with NFF's advisory services practice, based out of Oakland.
Alex leads health-related initiatives and engagements with mission-driven organizations — facilitating
workshops, delivering customized financial management consulting services and providing strategic
advice.

Angelica Frias is a Manager in NFF's Advisory Services division based out of Los Angeles.
Angelica partners with social-sector leaders on a full range of consulting services — financial
management strategy, workshops, and special projects.

Robert Kagan is a Senior Associate with NFF's advisory services, based in Boston. Robert helps
mission driven organizations better understand the intersection between their financial health and
their ability to achieve their mission. With a background in Social Work, Robert brings his
experience and perspective from working in the community to his work supporting nonprofit leaders.

& NDﬂperit Finance Fund® 2 nff.org @ 2021 Nonprofit Finance Fund




Multi-Sector Collaboration Toolkit
Opportunity

Kristene Cristobal



Equity in Multi-Sector
Collaboration Toolkit

. Anassessment and reflection guide for
MSCs to center equity

. Anaspirational rating scale with indicators
that offer concrete equity practices and
processes to deepen MSCs” work on equity

. Connectionsto resourcesand supports
embedded in the resource guide

“.. to support continuous self-reflection in the
MSC'’s values and capabilities on equity.”

Framework for Equity and Collaboration

EQUITY VALUES

EQUITY CAPABILITIES

Eapah lity 1 Capability 2

Capal:nl ity 3 Capability 4 Capability 5

Cpahl'r- &

Capability 8 Capability 9

Cristobal Consulting, Blue Shield of California Foundation



Equity in Multi-Sector
Collaboration Toolkit

Help us review just the assessment and/or the entire
toolkit - it’s up to you!

« Assessment: Team and collaborative members
complete the self-assessment, reflect on the
qguestions and attend a feedback session.

« Whole toolkit: Team and collaborative members

review and/or utilize parts of (or the whole) toolkit.

« From $S500to $S3000 incentive offered, based on
participation level.

“.. to support continuous self-reflection in the
MSC’s values and capabilities on equity.”

Capability 8

Framework for Equity and Collaboration

EQUITY VALUES

Capability 5

Capability 9

g, Blue Shield of California Foundation



Post- Session Coaching Ask

*NOVEMBER
 Schedule a one-hour coaching *‘November 18th, 10:00 - 12:00
session with Design Impact *November 23rd, 9:30 - 12:00
between now and December *November 24th, 10:00 - 12:00
15th *November 30th 10:00 - 12:00
*DECEMBER
e Reach out to Daniela and December 1st, 9:00 - 12:00
Dominique directly- *December 2nd, 9:00 - 12:00
Dominique@d-impact.org; *December 8th, 9:00 - 12:00
Daniela@d-impact.org December 15th, 9:00 - 12:00



mailto:Dominique@d-impact.org
mailto:Daniela@d-impact.org

Experience Survey ampiify )

* We are interested in what is working well, where there is room for
improvement, and what could be helpful in 2022

 The survey takes 15-20 minutes to complete. All Amplify team members will
be invited to participate individually.

* The results will be used to understand the role of the Amplify program in
supporting teams and to inform future activities.

* Your feedback deeply matters to us. Please respond by 5pm on Friday,
December 10




Chat Box: How did today go?

| like... | wish... | wonder...



