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Welcome! Amplify Healing Connections
Learning Session

September 7, 2021

We will be starting at 2:02 pm.
This webinar is being recorded and will be posted to 

https://community.careinnovations.org/index.php?/forum/
137-announcements/

Everyone is currently muted.
To unmute yourself: Press *6

To mute yourself: Press *7



Zoom Housekeeping
Take a moment now to please 

Rename yourself with your partnership name

1
Click the 

participants icon at 
the bottom of your 

ZOOM screen 

2
On the right-hand 

side of ZOOM, 
hover over your 

name & click 
“Rename”

3
Add your full 

name & 
partnership name

4
Click “Rename” to 

confirm



Agenda ● Welcome & Grounding
● Connection Icebreaker
● Collaborative Measurement & 

Evaluation Planning 
○ Breakout: Team Time
○ Breakout: Pair Share

● Debrief
● Next Steps
● Team Huddle (Optional)
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Grounding Exercise
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Connection Icebreaker



Let’s connect!
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Get into small breakout groups and share out:

• How is your team holding up?
• What are you excited to work on in your partnership?
• Share something about your partnership that you are proud of.



Share Out: I feel energized by...
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Go to www.menti.com and use the code 5859 5337
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Collaborative Measurement & 
Evaluation Planning
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Learning Objectives

• Connect with other Amplify teams and learn about key priorities for DV 
prevention

• Draft shared equity-centered outcomes, measures, and data sources for at 
least ONE goal to track progress and support continuous learning

• Identify common themes, challenges, and exchange ideas and strategies for 
data collection and measurement 
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“Change means growth, and growth can be painful. But 
we sharpen self-definition by exposing the self in work 

and struggle together with those whom we define as 
different from ourselves, although sharing the same 

goals.”

- Audre Lorde
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Phase 1 Reflections & Themes

Pause / Slow Play / Go

Embracing a “both/and” approach to practice self and community care toward partnership 
development, power sharing with youth/caregivers, and preventing domestic violence

Harvesting 
(gathering 
feedback)

Seeding 
(building 

community)

Data Stories

Moment 
(immediate 

needs)

Movement 
(systems/social 

change)

Risk mitigation Radical 
imagination

Leading Letting Go

Learners Teachers

Transactional Relational

Prescriptive / 
Linear

Emergent / 
Liberated

Partnership Development Community Engagement Collective Impact



CENTER FOR CARE INNOVATIONS     |     12

Purpose: Collaborative Measurement & 
Evaluation 

• Ensure accountability and align 
action across partners

• Better target resources, including 
securing funding

• Better engage community members
• Amplify community stories and 

lived-experiences
• Support continuous learning and 

improvement
• Build community power and support 

to make the case for change
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Collective process of inquiry, empowerment, and action that reflects the principles 
of equity as both a means and an end.

• Engagement of community members throughout planning and implementation
• Cultural responsiveness and understanding of context 
• Sensitivity and acknowledgement of power differentials and diversity
• Focus on strengths; values different ways of knowing
• Data/findings are accessible, interpreted with, and useful to community 

members
• Recommendations/next steps are informed by community members

Principles: Collaborative Measurement & 
Evaluation 
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Project Goals Outcomes Measures Data Sources Frequency Lead 
What does your partnership 
hope to accomplish by the 
end of the program?

What will change as a result of 
your activities and by when? 
What are your targets for 
success?

What measures 
(qualitative/quantitative) do you 
need to track in order to monitor 
progress toward outcomes?

How/from where will 
you collect data?

When/how often 
will you collect this 
information?

Who/which partner is 
responsible and how 
will data be shared?

Planning: Collaborative Measurement & 
Evaluation 
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Project Goals Outcomes Measures Data Sources Frequency Lead 
What does your partnership 
hope to accomplish by the 
end of the program?

What will change as a result of 
your activities and by when? 
What are your targets for 
success?

What measures 
(qualitative/quantitative) do you 
need to track in order to monitor 
progress toward outcomes?

How/from where will 
you collect data?

When/how often 
will you collect this 
information?

Who/which partner is 
responsible and how 
will data be shared?

Does this align with 
community needs and 
desires? What levels of 
prevention are being 
addressed?

What does success look like to 
youth / caregivers? Who 
benefits from these outcomes? 
Who is excluded?

Are measures relevant and 
meaningful to community 
members? What is difficult to 
measure that can be assessed in 
creative ways?

How can you gather and 
center other types of 
knowledge, wisdom, and 
experiences? 

How can you 
reduce the burden 
for community 
members and add 
vs. extract value?

How can you create 
transparency and 
ownership of data 
with community 
members? 

Participation: Collaborative Measurement & 
Evaluation 

Level of Community Participation
(Inform ➜ Consult ➜ Involve ➜ Collaborate ➜ Empower)

Power 
(Organization/Practitioner-Led ➜ Community-Led)



Data Collection: Methods/Sources for 
Harvesting & Healing 
• Community conversations/Listening 

sessions (with food & music!)
• Block party
• Online game-based learning 

platform (Kahoots)
• Text message surveys
• Visioning exercise
• Art/Creative Expression (e.g., poetry, 

drawing, video, collage making, 
songwriting)

• Shadowing/Day in the Life 
• Community Asset Mapping
• Participatory Action Research
• PhotoVoice
• Journaling
• Alternative online meeting 

platforms/apps (e.g. Houseparty, 
Mozilla Hubs)
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“1-2-All” Activity
1. Team Huddle (15 min): In your first breakout, huddle with your team 

to review and update the measurement plan for at least ONE 
partnership goal. 

2. Pair Share (15 min): In your second breakout, share key goals and 
measurement plan with the other team. Identify common priorities, 
challenges, and exchange ideas! 

3. Group Discussion (5 min): You will be brought back to the main 
room to share any reflections and highlights from your team huddle 
and pair share.
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Breakout: Team Time
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Breakout: Pair Share

Live Oak Youth 
Partnership 

& 
Healthy Black 

Families 
Collaborative

PEACE Network 
& 

McKinleyville 
Healthy 

Relationships 
Coalition

SLO Education 
Collaborative 

& 
Contra Costa 

County Amplify 
Healing Partnership
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Group Debrief & Reflections

• What did you learn?
• How did it feel to engage in this activity?
• What actions will you take/ideas will you try?
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Resources
Check-ins for Connection & Care: collaborative list of questions and 
exercises 

Participatory Research & Evaluation
• Equitable Evaluation Framework
• DataCenter Research Justice Toolkit
• UC Berkeley YPAR (Youth-led Participatory Action Research) Hub Virtual 

Curricula + PhotoVoice

DV/IPV Prevention Outcomes & Measures
• CDC Technical Package for the Prevention of Youth Violence & 

Associated Risk Behaviors
• National Sexual Violence Resource Center (NSVRC) Evaluation Toolkit

http://bit.ly/checkins-connection-care
https://www.equitableeval.org/framework
http://www.datacenter.org/wp-content/uploads/Intro_Research_Justice_Toolkit_FINAL1.pdf
http://yparhub.berkeley.edu/sample-page-2/virtual-resources/
http://yparhub.berkeley.edu/sample-page-2/virtual-resources/
https://www.cdc.gov/violenceprevention/pdf/yv-technicalpackage.pdf
https://www.cdc.gov/violenceprevention/pdf/yv-technicalpackage.pdf
https://www.nsvrc.org/prevention/evaluation-toolkit


“Diversity is being invited to the dance. Inclusion is being asked to 
dance. Equity is allowing you to choose the music.” 

― Cynthia Olmedo

CENTER FOR CARE INNOVATIONS     |     22



CENTER FOR CARE INNOVATIONS     |     23
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Next Steps & Key Reminders



Please take 2 minutes to complete 
the evaluation survey linked in the chat box!



CENTER FOR CARE INNOVATIONS     |     25

Next Steps

• Optional Team Time: Directly after this session, we are offering teams 15 minutes to 
stay “on the line” and huddle with your team 

• Continue to work on your Collaborative Measurement & Evaluation Plan template and 
reach out to Roza with any questions: rozado.co@gmail.com 

• Schedule 1:1 coaching with Daniela from Design Impact- this is available to teams on a 
monthly basis 
https://calendly.com/daniela-vollmer 

 

mailto:rozado.co@gmail.com
https://calendly.com/daniela-vollmer
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Next Steps

• Save the date & register for upcoming Learning Labs:

Sep 22nd, 10-11am: Register here

Oct 19th, 10-11am: Register here

Learning Labs are optional and registration is open to all who may benefit within your 
organizations. Both sessions will be recorded and will be available on the Amplify Club.

https://www.tfaforms.com/4867142?tfa_1878=1&tfa_1874=7014W000001iV5n
https://www.tfaforms.com/4867142?tfa_1878=1&tfa_1874=7014W000001iV5s


Amplify Healing Connections Club
Join the Club on CCI Academy!

  • Find the most up-to-date 

announcements, information on 

upcoming webinars and events, and 

resources

• Ask for help or advice from peers 

and participate in discussions 

• Generate ideas by learning what 

others are doing



Amplify Healing Connections
How to join the club

  📌 In a follow-up email, you’ll 
receive the link with quick 
instructions to log in to your 
account. 

📌  Joining the Amplify Healing 
Connections Club will ensure 
that you’ll have access to all 
resources, links and more!

 
📌  Remember to click the Join 

Club button! 



Thank you!
For questions contact:

Jackie Nuila
Program Manager
jacqueline@careinnovations.org 

Nhi Tran
Program Coordinator
nhi@careinnovations.org 
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Appendix: Draft Team Goals
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Amplify Goals 
Create more safe, positive spaces for youth to 
connect, including additional opportunities for 

youth to make their voice heard and are able to 
take collective action based on their needs, 

interests and ideas with support from school and 
community partners.

Li
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Engage, educate and inform youth and caregivers 
about being community Ambassadors to help 
prevent domestic violence. Identify/develop 

trusted messengers to share resources with the 
community, facilitate peer support groups, and talk 
about DV in a way that lets the community know 

its ok to talk about and to seek help.
Engage and activate middle school parents both 
in parent-to-parent activities and social support, 
as well as in positive parent-child interactions 

and activities.

Intentionally including boys in the way we 
address the culture of violence and developing 

solutions with them.

Build capacity for complex collaboration 
(mindsets, methods, tools) and build on work and 

expand to other partners and communities.H
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Build trust and engage youth in PEACE 
Network’s school-based mental health program; 
Garner input from a youth advisory council by 

Dec 2021.

Foster relationships between young girls and 
femmes through the development of 3-4 health- 
and culturally inspired events, culminating in a 

multi-day volleyball camp in the Summer of 2022.

Build trust and engage 
caregivers/guardians/chosen family of 

participating youth to take part in a family 
advisory council by Dec 2021.

Embed indigenous wisdom and culture into 
collaborative youth programs to prevent DV.

Implement an LGBTQIA+ focused program for 
youth by June 2022.

Develop a formalized network and referral 
process for ACEs and DV prevention.
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Amplify Goals 
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Engage 3-5 young people throughout project.

Strengthen partnerships and networking with East 
County Agencies serving youth and their families 

and streamline a referral process. 

Educate all high school students with at one 
lesson on healthy & unhealthy relationships.

Develop a centralized online prevention hub with 
referral resources, education information.

Develop policy recommendations at county level 
to include comprehensive reproductive health 

education.

Develop youth mentorship program with Cal Poly 
student.

Create spaces where youth and community voices 
are included in the process and build opportunities 

to develop intergenerational relationships and 
conversations to prevent DV.

Train all education collaborative organization 
staff on handling disclosures and supporting 

youth who have experienced DV/IPV.

Include DV/IPV, disclosure trainings, in Teen 
Wellness Provider staff training.
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Amplify Goals 


