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Chat Tech Issues Naming

Minimize Interruptions

Please make sure 

to mute yourself when you 

aren’t speaking.

Go Ahead, Speak Up!

Use the Zoom chat to 

ask questions and participate 

in activities.

Here to Help

Chat Host privately 

if are having issues and 

need tech assistance.

Add Your Organization

Represent your team and 

add your organization’s 

name to your name.

Welcome!

Mute

While we wait, please: rename yourself.



January 27, 2022 | 1-2:30pm (PT)

Addiction Treatment Starts Here
Learning Collaborative

Topical Webinar #3

"Learning From Our Data"



Welcome & Introductions
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Welcome & Introductions

ATSH By The Numbers

Clinic Stories

Team breakouts

Next Steps and Closing

Agenda



Center for Care Innovations

5

CCI Program Team

Briana Harris-Mills

She/Her/Hers

Sr. Program Coordinator

Juliane Tomlin

She/Her/Hers

Director

Juan Carlos Piña

He/Him/His

Program Manager

Kristene Cristobal

She/Her/Hers

Program Consultant

Lydia Zemmali

She/Her/Hers

Program Coordinator
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Coaches Team

Joe Sepulveda, MD
Chief of Psychiatry & Medical Director for 

Substance Use Disorder Services
Family Health Centers of San Diego

Katie Bell, MSN, RB-BC, CARN
PHN

Ginny Eck
Substance Use Disorder Project Director

Wesley Health Centers

Dominique McDowell, BA RLPS SUDCII
Director of Addiction & Homeless Services,

Marin City Health and Wellness

Brian Hurley, MD
Addiction Psychiatrist, Medical Director of 
Substance Abuse Prevention and Control,

LA County Department of Public Health
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Guest Speaker

Mark McGovern, PhD

Medical Director, Integrated Behavioral Health
Stanford University School of Medicine
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Today’s Objectives:

Review the ATSH cohort's progress through IMAT and Program 

Measure data
1

Learn about improvements overall and for specific measures2

Understand and discuss the factors attributed to improvements 

and successes, highlighted by presentations from clinic peers
3

Plan next strategies with their team based on their own data4
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What You'll 
Need for Team 
Time....
Have your IMAT profile 
ready

Have your TeamSpace 
(ppt) ready

9
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Poll

5– Almost always

4- Often

3 - Sometimes

2 - Rarely

1 – Never

1. How often has your experience 

with data been useful to guide your 

work?
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Data Experience

Type in the chat box:

.

What's one example where 

you used IMAT or program 

measure data to make a 

change in your MAT clinic?



ATSH BY-THE-NUMBERS

Results from Midpoint IMAT-PC & Program Measures



Mark McGovern

Professor

Co-Chief, Division of Public Mental Health

Department of Psychiatry

Medical Director, Integrated Behavioral Health, Division of Primary Care

Department of Medicine

Stanford University School of Medicine

mpmcg@stanford.edu

mailto:mpmcg@Stanford.edu
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Note: Error bars represent the standard 

deviation

Partially Integrated 

Fully Integrated 

Not Integrated 1

2

3

4

5

Infrastructure Clinic Culture &
Environment

Patient
Identification &
Initiating Care

Care Delivery &
Treatment
Response

Monitoring

Care
Coordination

Workforce Staff Training &
Development

Total

Baseline Midpoint



Partially 

Integrated 

Fully Integrated Not Integrated

Note: Error bars represent the standard 

deviation

1 2 3 4 5

Health equity is prioritized and documented in the clinic’s 
mission, vision, and values statements.

Individuals with lived experience reflective of the community
the clinic serves are engaged as key partners and advisors.

The clinic collects and examines patient data by social indicators
to identify potential inequities, and shares and troubleshoots…

The clinic builds staff awareness, motivation, knowledge, and
skills to improve health equity.

The MAT program is staffed with a multidisciplinary care team.

Total

Baseline Midpoint



Note: Error bars represent the standard 

deviation

Partially 

Integrated 

Fully Integrated Not Integrated

1 2 3 4 5

Trauma-informed care using a strengths-based approach is prioritized 
and documented in the clinic’s formal policies and procedures.

The clinic has a consistent screening or assessment process to identify
individuals who have been exposed to trauma.

Care teams at the clinic are trained on how to communicate with
patients and address trauma, protective factors, adverse life
experiences, stress, and other trauma-related health risks.

The clinic has referral relationships in place to help patients access
services and supports that optimize wellbeing, relationships, and

protective factors.

The clinic has support structures to build and maintain resilience and
minimize secondary trauma experienced by the care team.

Total

Baseline Midpoint
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Note: Active prescribers can be waivered or non-waivered
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Medications (N=13) Contingency Management (N=16)

Therapy or Other Behavioral Health Interventions (N=12) Any Treatment (N=12)

Note: Patients can be double-counted if receiving multiple treatments





Family Health Center

D’Arius Hambrick 
ZSFG Family Health Center 
Substance Use Navigator

Katie Chung, MD 
Medical Director of Value Based Care 
Opioid Safety Subject Matter Expert 

for SFHN 

Hannah Snyder, MD
Co-Principal Investigator, California Bridge 

Assistant Professor, Dept. of Family & 
Community Medicine



Rancho Los Amigos 
National Rehabilitation 
Center

Savitri Goud, MD, Chief, Neuro-Trauma Outpatient Services; Physician Advisor, Utilization Review 
Hoa Nguyen, MD, Internist, MAT Clinic Doctor 
Mariselsa Banda, SUD Counselor 



Santa Cruz Health 
Services Agency - HPHP

Joey Crottogini, MPH 

Health Center Manager





Team Time
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Team Breakout

Given our IMAT data, what are our next steps? Which 

dimensions would be most important to focus on?
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What/Where Who When

Activity 2: Plan out your first PDSA

Describe the Test (objectives, why)

Predict what you believe will happen



What/Where Who When

Develop a powerpoint prototype to test with core team JCP 10/25

Send it to teams a couple of days early to practice using LZ 11/7

Use the Team Space during the Learning Session All 11/10

Activity 2: Plan out your first PDSA

Describe the Test (objectives, why)

Create a virtual space (aka Team Space) that each of the teams can use throughout the Learning Session 

that would mimic what they might do together during an in-person session; flexible, easy, familiar

Predict what you believe will happen

Some people will find it easy to use, some might have questions about how to manipulate the elements 

(copying & pasting or re-sizing icons), participants will give us feedback on how to make it even better
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Share Out

Type in the chat box:

.

Share one thing 

you're going to test.
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Share Out

Type in the chat box:

.

What surprised you 

when you looked at 

the data?



Next Steps



Center for Care Innovations

Upcoming Activities

MAR

•

•

•

•
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Poll
5 – Excellent

4 - Very Good

3 - Good

2 - Fair

1 – Poor

5 – Strongly Agree

4 - Agree

3 - Neutral

2 - Disagree

1 – Strongly Disagree

5 – Strongly Agree

4 - Agree

3 - Neutral

2 - Disagree

1 – Strongly Disagree

3.  I can apply learnings from today’s webinar to 

my MAT work. 

2. Please select the number that best 

represents your response to the statement: 

Today's session was a valuable use of my 

time.

1. On a scale of 1-5, please select the 

number that best represents your 

experience with today’s session. 

Multi-select responses. 
Select all that apply to 
your experience.

4. What did you think of the Team Space PPT 

tool?
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End of 2021 Survey

Who: ATSH participants.

What: End of 2021 survey.

Where: Online platform through SurveyMonkey.

Why: Understand your experience in ATSH across a 

range of program components & learning modalities.

When: Complete by February 11, 2022.
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Stay Connected

The ATSH Listserv is a great 

place to stay connected, ask 

questions of your peers and 

share resources that may help 

other teams’ MAT programs.

Send an email to: addiction-

treatment-starts-

here@googlegroups.com

Access program activities, reporting 

requirements, the resource library and more! 

Sign in or create an account here: 

https://academy.careinnovations.org/

mailto:addiction-treatment-starts-here@googlegroups.com
https://academy.careinnovations.org/
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Questions

Lydia Zemmali
She/Her/Hers

Program Coordinator

lydia@careinnovations.org

Briana Harris-Mills
She/Her/Hers

Sr. Program Coordinator

briana@careinnovations.org



Thank you! 


