| Welcome!

Mute

Minimize Interruptions

Please make sure
to mute yourself when you
aren’t speaking.

Center for Care Innovations

Chat

Go Ahead, Speak Up!

Use the Zoom chat to
ask questions and participate
In activities.

While we walit, please:

Naming

Add Your Organization

Represent your team and
add your organization’s
name to your name.

rename yourself.

A

Tech Issues

Here to Help

Chat Host privately
if are having issues and
need tech assistance.



Addiction Treatment Starts Here: Learning Network

Challenges & Solutions: Multidisciplinary Teams,
Provider and Staff Burnout and Wellness

March 8, 2022| 12-1:30pm (PST)
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| Agenda

Welcome & Introductions
Challenges & Strategies
Clinic Experiences

Feedback & Closing



[ -t
LR []
ol :‘I

A\

\

Welcome & Introductions



| CCI Program Team

n

Briana Harris-Mills
She/Her/Hers
Sr. Program Coordinator

\
Juan Carlos Pifa
He/Him/His

Program Manager
Center for Care Innovations

Juliane Tomlin
She/Her/Hers
Program Director

Kristene Cristobal
She/Her/Hers
Program Consultant

Michael Rothman
He/Him/His
Executive Director

Lydia Zemmali .
She/Her/Hers 5 R
Program Coordinator RETRES



Katie Bell, MSN, RB-BC, CARN

Center for Care Innovations

PHN

%

Brian Hurley, MD

Addiction Psychiatrist, Medical Director of
Substance Abuse Prevention and Control,

LA County Department of Public Health

Ginny Eck
Substance Use Disorder Project Director
Wesley Health Centers

Joe Sepulveda, MD
Chief of Psychiatry & Medical Director for

Substance Use Disorder Services
Family Health Centers of San Diego

Dominique McDowell, BA RLPS SUDCII
Director of Addiction & Homeless Services,
Marin City Health and Wellness



| Today’s Objectives

Three topics:

1: Supporting a Learned key success
factors for each topic, from

multidisciplinary team G ATSH coaches and peers.

Engaged in peer
consultations addressing
challenges for each topic

2. Prescriber recruitment,
engagement, and retention

3: Staff engagement and
burnout

Center for Care Innovations



| Your goals for 2022

Center for Care Innovations

v Chat

What's one thing you hope to
accomplish with your MAT
program in the first half of

20227

Type message here...
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Breakouts



| Format for Breakouts

Center for Care Innovations

c (25m) Framing the Challenges (Coach)

e (30m) Peer Consultations (Juliane/Kristene/Briana)

e (9m) Key Takeaways and Golden Nuggets Shared
(Coach)



I Choose a breakout!

Supporting a Prescriber Recruitment, Staff Burnout & Wellness
Multidisciplinary Team Engagement & Retention
Joe Sepulveda, Juliane Tomlin Dominique McDowell, Brian Katie Bell, Ginny Eck,

Hurley, Kristene Cristobal Briana Harris-Mills

Center for Care Innovations 11



How to Choose Your Breakout Room:

(—

Room 1: Supporting a Room 2: Prescriber Recruitment, Room 3: Staff Burnout &
Multidisciplinary Team Engagement & Retention Wellness

Follow the steps below to choose a breakout room:

. . Step 3: Click "Yes” to confirm, and you will be
Step 1: Step 2: P moved to that breakout room.
When breakout A menu will pop
rooms open, a up with a list of \ Breakout Rooms - In Progress
popup WI” ShOW Join a breakout room brea kOUt rooms. v Room1 Join Join Room 1?

up above the
Breakout Rooms
icon.

Room 2 0
Hover above the

breakout room
you want and
select “Join.”

Click Breakout
Rooms.
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Reflections



| Q&A Discussion

v Chat

What new pearls of wisdom
did you learn in your
breakout?

Type message here...

Center for Care Innovations 14 s
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Feedback & Closing



| Poll

5 - Excellent

1. On ascale of 1-5, please select the 4 - 4 - Very Good
number that best represents your 3 - Good
experience with today’s session. : 2 - Fair

...................................................................................................................................................... 1 - Poor
5 - Strongly Agree

2. Please select the number that best :

4 ] 4 - Agree
represents your response to the statement: 3 - Neutral
"Today's session was a valuable use of my .

_ } v 2 - Disagree
______________ e 1 - Strongly Disagree
5 - Strongly Agree
3. Please select the number that best represents P H 4 A sy e
- ree
your response to the statement: "l can apply s
_ , _ 3 - Neutral

learnings from today’s webinar to my MAT - ,

; 2 - Disagree

work."

1 - Strongly Disagree

Center for Care Innovations



| Upcoming Activities

Center for Care Innovations

c Equity Webinar (TBD - June 2022)

e Learning Session 3 (June 29, 12 — 4pm PT)



| Stay Connected

The Club

o) pr—

The ATSH Listserv is a great
place to stay connected, ask
guestions of your peers and
share resources that may help

Welcome

Welcome to Addiction Treatment Starts Here's (ATSH) Virtual Home! Ot h e r te a m S , M AT p rog ra m S .

Thank you for being part of cur cammunity! This virtusl Bome sie s your ooe-stap shon for ol things Addiction Treatment Starts Here. You can find indomation stout upcomng
activitios, Impor teg reGuEr eI, FeScUTTI At ToTe

Send an email to: addiction-
treatment-starts-
here@googlegroups.com

Access program activities, reporting
requirements, the resource library and more!
Sign in or create an account here:
https://academy.careinnovations.org/

Center for Care Innovations 18 .herite


mailto:addiction-treatment-starts-here@googlegroups.com
https://academy.careinnovations.org/

| Questions

Briana Harris-Mills
She/Her/Hers

Sr. Program Coordinator
briana@careinnovations.org

Center for Care Innovations

Lydia Zemmali
She/Her/Hers

Program Coordinator
lydia@careinnovations.org



Thank you!

et INNOVATION




