
 

 

 

Learning From Our Data 

ATSH Learning Collaborative| Participant Agenda 

January 27, 2022 | 1:00pm – 2:30pm (PST) 

Participant Objectives 

By the end of this session, participants will have… 

• Reviewed the ATSH cohort's progress through IMAT and program measure data; 

• Learned about improvements overall and for specific measures; 

• Understood and discussed the factors attributed to improvements and successes, highlighted 

by presentations from clinic peers; and 

• Planned next strategies with their team based on their own data. 

Session Speakers   

• Mark McGovern, PhD, Stanford Medicine 

• Your colleagues from the Santa Cruz County Health Services Agency, Rancho Los Amigos 

National Rehabilitation Center, and Family Health Center 

 

Center for Care Innovations Staff 

• Kristene Cristobal, CCI Consultant  

• Briana Harris-Mills, CCI Program Coordinator 

• Juan Carlos Piña, CCI Program Manager 

• Juliane Tomlin, CCI Program Director 

• Lydia Zemmali, CCI Program Coordinator 

Logistical instructions: Register and use custom link to join the meeting. At the start of the session, 

once you've logged into Zoom: 

● Audio/visual connection: Make sure you are logged in on both audio and visual. If you are 

calling in by phone, enter your participant ID (your ID is displayed at the top of your zoom 

screen). Do this by pressing #number# on your phone (ex: #24#) 

● Re-name yourself: Please rename yourself so we know what organization you’re from (ex: 

Lydia (CCI)). Hover over your name in the participant list and click “Rename.”  

● Turn on your video: If you can be on video, we’d love to see you. 

 

 

 

 

 

https://www.careinnovations.org/atsh-lc-january-27-registration/


 

 

 

ATSH Learning Collaborative| Participant Agenda 

Topical Webinar #3, Learning From Our Data 

1-1:10pm 

Welcome & Introductions 

Kristene Cristobal 

Review agenda and objectives of the session and participate in a warm-up activity. 

1:10-1:30pm 

ATSH By The Numbers 

Mark McGovern 

Learn how your ATSH cohort has progressed since the kick-off, diving into IMAT and 

program measure data. 

1:30-2pm 

Clinic Stories  

Discover how your colleagues have succeeded and overcome challenges 

implementing MAT. 

2-2:23pm 

Team Breakouts  

Kristene Cristobal 

Working together with your teammates, discuss the high and low scores on your 

IMAT profiles and develop PDSAs to address areas for improvement. 

2:23-2:30pm 

Closing & Next Steps 

Briana Harris-Mills  

Provide feedback on your experience with today’s session. Mark your calendars for 

upcoming activities! 

 

 


