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OURATSHTEAM

* Our Core MAT Team:
* Sue Labbe, NP, Medical Director
* Josefa Molina, PhD, Behavioral Health Director

* Jeannie Bailey, Behavioral Health Counselor

¢ Seth Ammerman, MD; Cassandra Heller, MD

* Our Site’s MAT Team by Function and FTE:

* MAT Prescribers: Sue Labbe, NP; Seth Ammerman, MD; Gigi Leon, NP; Carey
Terry, MD; Gerald Eliaser, MD

* Social Work: Jeannie Bailey

* Behavioral Health: Josefa Molina, PhD; Cynthia Mattson, LCSWV;Angelica Andrade,
LCSWV; Melinda Stone, LCSWV; Liz Caine, PhD




CURRENT STATE

* Our community: Windsor was incorporated as a town in 1992. Prior to that, it
had been part of unincorporated Sonoma County. Windsor's economy is fueled

by agricultural work and tourism.The rate of opiate deaths in CA is higher than in
CA.

e Current state:

* Short description of our MAT program: MAT patients attend a biweekly MAT refill group
and receive integrated services that include substance abuse counseling, medical and behavioral
health services.

«  Capacity: 6 waivered providers
* Patient population: |4 of patients receiving MAT in the previous 6 months

* Goals for ATSH participation: MAT group in Windsor; Controlled Medication
Committee; Increase our MAT patients.




CAPABILITY ASSESSMENT:WHAT WE LEARNED

* In completing the assessment, we were surprised by: The growth we have made

from the first Capability Assessment.

* Our team’s areas of strength: Dedicated and committed providers. Enough providers

to be able to provide inductions on a daily basis. Relationship with the area hospital

to follow up on weekend inductions.

* Areas for development: Improve the percent of MAT patients who receive a

Behavioral Health assessment. Develop a nursing component.




OUR TEAM HAS BEEN WONDERING ...

* Our questions to other teams: Marketing strategies that you use;

ideas for stigma reduction activities

* Our questions for faculty: How do you start a Controlled

Medication Committee? What parameters did you use!?

* We need support to accomplish: Examples of workflows for a

Controlled Medication Committee.




ADVICE/GUIDANCE/TOOLS FOR OTHER TEAMS

* Do you have policies, protocols, tools to share with others?

*  We have workflows and protocols for in office and in-home inductions

* Are there specific content areas or specific sub populations where

your team has developed deep expertise and you may serve as

faculty or do more formal sharing?




