
Addiction Treatment Starts Here: Learning Collaborative
Virtual Learning Session 2 – Part 2

Wednesday, June 23, 2021: 12:00 pm – 2:00 pm

Participant Objectives

By the end of this session, participants will have…
● Learned about the goals of treatment and creating a culture of support for patients with

addiction
● Understood the key components of strong MAT programs that support treatment of OUD in

primary care 
● Gained knowledge in topics including MAT prescribing, identifying patients for MAT,

behavioral health resources that support treatment
● Begun to apply quality improvement approaches and structure to bolster their efforts to

implement MAT programs

Session Speakers

● Meaghan Copeland, CCI Program Manager

● Kristene Cristobal, Program Consultant

ATSH Staff

● Meaghan Copeland, CCI Program Manager

● Kristene Cristobal, Program Consultant

● Juan Carlos Piña, CCI Program Manager

● Juliane Tomlin, CCI Senior Program Manager

● Lydia Zemmali, CCI Program Coordinator

Logistical instructions: Register and use custom link to join the meeting. At the start of the session,

once you've logged into Zoom:

● Audio/visual connection: make sure you are logged in on both audio and visual. If you are
calling in by phone, enter your participant ID (your ID is displayed at the top of your zoom
screen). Do this by pressing #number# on your phone (ex: #24#)

● Re-name yourself: please rename yourself so we know what organization you’re from (ex:
Lydia (CCI)). Hover over your name in the participant list and click “Rename.”

● Turn on your video!: if you have video capability, we’d love to see you.

https://us02web.zoom.us/meeting/register/tZYtd-yqrDojG9IC_zBKRfBVNJCIMO5aNFUS


ATSH Virtual Learning Session – Part 2 Agenda: June 23, 2021

12:00 pm – 12:10 pm

Welcome, Grounding Exercise, & Introductions

Kristene Cristobal

Re-introduce CCI team and ATSH cohort, revisit learnings and takeaways

from Learning Session 1.

12:10 pm – 12:30 pm

Understanding Your Current State

Kristene Cristobal and Meaghan Copeland

Delve into the Foundational Elements of QI and review the components of

your MAT team's current state, including your IMAT Capability Assessment

to structure your progress forward.

12:30 pm – 1:15 pm

Working SMARTER with SMART Aims

Kristene Cristobal

Learn the process of designing aim statements and view OUD/SUD

examples.

Team Breakout

Brainstorm and draft your own aim statement with your MAT team.

Share Out

Share your SMART Aim Statements back to the ATSH cohort and receive

feedback.

1:15 pm – 1:45 pm

Measures & Driver Diagrams

Kristene Cristobal

Review types of measures, learn about driver diagrams and how to craft

your own driver diagram drawing from your IMAT assessment.

1:45 pm – 1:55 pm
Bring Your Current State and QI Structure Together

Meaghan Copeland

Use your QI learnings to chart the next steps for your MAT program.

1:55 pm - 2:00 pm

Wrap Up & Next Steps

Meaghan Copeland

Hear about upcoming dates and deliverables.


