ABHE Program Kickoff Participant Agenda
Wednesday, November 3, 2021 | 12:00pm — 1:30pm (PST)

Participant Objectives
By the end of this session, participants will have...

e Fostered connection to their cohort through team introductions and breakout activities
e Reviewed the program vision, mission, and inspiration

e lLearned about the evaluation protocol and timeline including the Universal Measure Set
e Gained clarity on the cohort’s current state from a synthesis of CAT submissions

Session Speakers
e Kathryn Phillips, MPH, California Health Care Foundation
e Parinda Khatri, PhD, ABHE Clinical Director
e Ann Middleton, MPH, American Institutes for Research
e Jerry Lassa, MS, ABHE Metrics and Data Analytics Consultant

Center for Care Innovations Staff
e Juliane Tomlin, CCl Program Director
e Juan Carlos Pifia, CCI Program Manager
e Lydia Zemmali, CCI Program Coordinator
e Weslei Gabrillo, CCI Events Coordinator

Logistical instructions: Register and use custom link to join the meeting. At the start of the session,
once you've logged into Zoom:

e Audio/visual connection: Make sure you are logged in on both audio and visual. If you are
calling in by phone, enter your participant ID (your ID is displayed at the top of your zoom
screen). Do this by pressing #fnumber# on your phone (ex: #24#)

® Re-name yourself: Please rename yourself so we know what organization you’re from (ex:
Lydia (CCl)). Hover over your name in the participant list and click “Rename.”

e Turn on your video: If you can be on video, we’d love to see you.



12:00pm —12:05pm

12:05pm —-12:27pm

12:27pm - 12:50pm

12:50pm - 1:00pm

1:00pm - 1:10pm

1:10pm - 1:25pm

1:25pm - 1:30pm

ABHE Program Kickoff Participant Agenda

Welcome & Introductions

Juan Carlos Pifia will open event by reviewing event agenda, defining objectives, and
introducing CCl team, partners, coaches, and the ABHE cohort.

Keynote Speakers

Kathryn will share her vision for the ABHE program and why it’s important to align
social needs in behavioral health integration.

Parinda will share frameworks and inspiration for embarking on this ABHE journey.

Activity: Meet the Teams

Participants will be randomly assigned to breakout rooms to get to know each other.

Program Overview

Juliane will review key ABHE program components.

Evaluation Overview

Ann will provide an overview of the evaluation plan including timeline of data
submission, technical supports provided, and key dates.

Review CAT Results

Jerry will share learnings from the CAT results to describe cohort strengths and
opportunities for growth.

Next Steps and Closing

Participants will learn about upcoming events and complete a feedback poll.



