
 

Building Trauma-Informed Systems (TIS) 
 Learning Session 3 | Participant Agenda 

October 26, 2022 | 9-1pm PT 

Participant Objectives 

 

• Gained clarity and reflected on own team's progress to date 

• Deepened connections with other teams in the ABHE program 
• Cultivated a vision for justice as a core value in the ABHE program 
• Identified strategies for implementing trauma-informed approaches across systems 
• Identified strengths and gaps in their trauma-informed system 

Session Speakers   

• Miguelina Germán, PhD, Associate Clinical Director for Trauma Services at Montefiore 

Health Systems 

• Jerry Lassa, MS, Metrics and Data Analytics Consultant at Data Matt3rs 

• Kathryn Phillips, MPH, Sr. Program Officer at the California Health Care Foundation 

 

Center for Care Innovations Staff 

• Juliane Tomlin, CCI Program Director  

• Juan Carlos Piña, CCI Program Manager 

• Lydia Zemmali, CCI Program Coordinator 

• Briana Harris-Mills, CCI Program Manager 

 
Logistical instructions: Register and use the custom link you receive via email to join the 

meeting. 

 At the start of the session, once you've logged into Zoom: 

• Audio/visual connection: Make sure you are logged in on both audio and visual. If you 

are calling in by phone, enter your participant ID (your ID is displayed at the top of your 

zoom screen). Do this by pressing #number# on your phone (ex: #24#) 

• Re-name yourself: Please rename yo

 

• Turn on your video:  

 

 

 

 

  



 Participant Agenda 

9:00-9:10am 
Welcome 

Juan Carlos Piña will welcome participants to the event. 

9:10-9:40am 

Summary of Cohort Progress  

Kathryn Phillips will share lessons from the midpoint evaluation report. 

Jerome Lassa will synthesize findings from the cohort’s midpoint capabilities 

assessments, and Juan Carlos Piña will summarize themes from the quarterly 

reflections.  

9:40-9:55am 

 

Deepen Connections 

Participants will reflect in small breakout groups on the cohort progress and 

their program journeys. 

9:55-10:10am 

Cultivating Justice 

Lydia Zemmali will ground participants in the value of justice and its role in 

building trauma-informed systems. 

10:10-11:10am 

Building Trauma-Informed Systems  

Miguelina German will offer lessons from her work to shift organizational 

culture and build a trauma-informed system at Montefiore Medical Center. 

11:10-11:25am 
Break 

Participants will have time to stretch, refresh, and grab lunch. 

11:25-12:35am 

Identify Strengths and Gaps in Your Trauma-Informed System 
 

Participants will reflect in small breakout groups on the trauma-informed 

strategies they would like to adopt. 

Then, participants will work in teams to assess their trauma-informed system 

and plan approaches to bolster or pilot. 

12:35-12:50am 

Site Visit Spotlight  

Your colleagues Tiffany Saucer and Susan Deax-Keirns will dialogue about the 

Cherokee Health System site visit and what they took back to their clinics.  

12:50-1:00pm 

Closing & Next Steps 

Lydia Zemmali will close the event with upcoming site visit dates, key 

activities, and a brief survey.  

 

 

 

 


