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Participant Agenda
Final Learning Session

¢ Wednesday, May 17, 2023
Date & Time e 9am-12pm (PST)

By the end of the session, participants will have:

e Exchanged reflections and gratitude with peers, coaches, and
faculty.

o e Honored their efforts and what they've learned about their
Objectives organization and behavioral health integration.

o Generated a strong sense of what has been accomplished in this
cohort, and the foundation established to build upon for further
advancement of equitable behavioral health integration.

e Solicited input and identified next steps from their executive leaders
on sustainability plans through pitches.

o Juliane Tomlin, Program Director at Center for Care Innovations
e Parinda Khatri, Chief Clinical Officer at Cherokee Health Systems

Presenters - . :
o Kathryn Phillips, Sr. Program Officer at CA Healthcare Foundation
e Juliane Tomlin, CCI Program Director
e Juan Carlos Pifia, CCl Program Manager
e Lydia Zemmali, CCI Senior Program Coordinator
CCl Team

e Briana Harris, CCl Program Manager
e Weslei Gabrillo, Sr. Coordinator of Digital Media
o Jaclyn Lau, Manager of Experiential Events & Engagement

Logistical instructions:
< Register and use the custom link you receive via email to join the meeting.

At the start of the session, once you've logged into Zoom:

¢ Audio/visual connection: Make sure you are logged in on both audio and visual. If you are
calling in by phone, enter your participant ID (your ID is displayed at the top of your zoom
screen). Do this by pressing #number# on your phone (ex: #24#)

¢ Re-name yourself: Please rename yourself so we know what organization you're from (ex:
Lydia Zemmali, CCI). Hover over your name in the participant list and click “Rename.”

e Turn on your video: If you can be on video, we’'d love to see you.
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Participant Agenda

Welcome
9:00-9:10am L .
Juan Carlos Pifia will welcome participants to the event.

Celebrating ABHE Milestones

9:10-9:45am Juliane Tomlin will spotlight milestones across the cohort including what we set to
accomplish, what we tested, and what we learned and achieved.
Sharing Gratitudes

3:45-10:00am Lydia will partner with coaches to share highlights from the ABHE program and
facilitate a reflective gratitude exercise with teams.
Storyboard Pitches
Juan Carlos will introduce instructions and affinity groups for teams to share their
storyboard pitches.

Teams will present their storyboard pitches for their executive sponsors and peers.

10:00-11:00am

Leaving With Inspiration
Executive sponsors will share reflections from the storyboard pitches.

11:00-11:50am Parinda will share the elements of success across the learning collaborative, as well as
insights for sustaining the work going forward.
Kathryn will share what’s next with behavioral health integration in California.
Looking Forward

11:50-12:00pm Juan Carlos will share how the ABHE program can continue to support teams and
close by describing post-program evaluation activities



