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Strengthening Your Foundation of Integration
Participant Agenda
May 18, 2022 | 9am-1pm (PST)

Participant Objectives
By the end of this session, participants will have...

Made connections with and learned from fellow ABHE teams.

Cultivated a vision for dignity as a core value in the ABHE program.

Selected best practices and key elements of behavioral health and primary care
integration to strengthen in their clinic to achieve their project goals.

Developed a plan-do-study-act (PDSA) of one change idea to test in their organization.

Session Speakers

Juliane Tomlin, ABHE Program Director
Parinda Khatri, PhD, ABHE Clinical Director
Kristene Cristobal, Quality Improvement Consultant

Center for Care Innovations Staff

Juliane Tomlin, CCI Program Director

Juan Carlos Pifia, CCI Program Manager
Lydia Zemmali, CCI Program Coordinator
Brianna Harris-Mills, CCI Program Manager

Logistical instructions: Register and use the custom link you receive via email to join the
meeting.

At the start of the session, once you've logged into Zoom:

Audio/visual connection: Make sure you are logged in on both audio and visual. If you
are calling in by phone, enter your participant ID (your ID is displayed at the top of your
zoom screen). Do this by pressing #number# on your phone (ex: #24#)

Re-name yourself: Please rename yourself so we know what organization you're from (ex:
Lydia Zemmali, CCl). Hover over your name in the participant list and click “Rename.”
Turn on your video: If you can be on video, we’d love to see you.



9:00am — 9:05am

9:05am — 9:25am

9:25am - 9:40am

9:40am — 9:55am

9:55am - 10:30am

10:30am - 11:05am

11:05am - 11:25am

11:25am - 12:40pm

12:40pm — 1:00pm

Participant Agenda

Opening Remarks

Juan Carlos Pifia will welcome participants to the event.

Networking: Deepen Cohort Connections

Teams will have an opportunity to connect and learn more about each other.

Setting the Stage

Juan Carlos Pifia will review the event agenda, define learning objectives, and
reflect on the data journey of teams.

Belonging, Dignity, and Justice (BDJ) in Action

Juliane will anchor Dignity as a guiding principle for teams.

Back to Basics: Primary Care as a Function

Parinda will build the case for why behavioral health integration is invaluable
for primary care.

Best Practices: Key Elements for Integration

Parinda will introduce the four elements for integration as pathways for
strengthening equitable behavioral health integration.

Lunch Break

Teams will have time to stretch, refresh, and grab lunch.

Developing Your PDSA

Kristene will review the components of building a PDSA for the change ideas
teams selected. Participants will breakout in teams to craft their first PDSA.
Closing and Next Steps

Lydia will close the event by facilitating a post-event reflection activity, share
upcoming dates, and review key activities.



