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Today’s Agenda



1. Everyone is unmuted.

• Press *6 to mute yourself and *7 to unmute.

2.Remember to chat in questions! 

3.Webinar is being recorded and will be posted on 
RBC Portal and sent out via the next newsletter. 



• Share lessons learned and 

takeaways with those who 

weren’t in attendance

• Discuss how you’ve shared this 

experience within your 

organization 

• Describe how you have or plan 

to implement ideas inspired by 

the site visit

• Learn from each other!

Reminder: All resources from the 

site visit are available on the 

portal here: 

careinnovations.org/

rbc-portal/resources/#sitevisit

https://www.careinnovations.org/rbc-portal/resources/#sitevisit


Here’s what we heard from you:





Your org name 

Add your logo here
(Tip: reuse your cover slide from the RBC 

Convening storyboard!)

Ravenswood 
Family Health Center
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•
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Takeaways

Taking Action
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UCSF Benioff Children’s Hospital Oakland

RBC Montefiore Clinic Site Visit June 2019



Key Takeaways

•

•

•



Bringing Back 
Takeaways

• Make this a part of our lexicon: “Ask 
not, what is wrong with a patient 
family…think about what must have 
happened…”

• Share with FQ Leadership, our 
lessons learned from the site visit

• FQ Staff Retreat 7/16 explores the role of 
kindness and self-care as key pieces of 
Trauma Informed Care, supported by the 
efforts we saw demonstrated at 
Montefiore Clinic. They are willing to 
“rumble” (Brene Brown)

Taking Action
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WEST COUNTY HEALTH CENTERS



Key Takeaways

•

•

•



Bringing Back 
Takeaways

•
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Taking Action
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Your org name 

Add your logo here
(Tip: reuse your cover slide from the RBC 

Convening storyboard!)



Key Takeaways
•

• In-clinic therapists as a core element of their trauma informed pediatric care looks ideal

• Great to know that SMC is in alignment with many of the Trauma Informed Care 
practices at Montefiore and already has this approach in a number of our programs

•

• Thought of the role of the therapists at Montefiore and how it may differ from the role 
of our Interface therapists in SMMC

• Our efforts to strengthen connections between the pediatric clinic and our existing, high 
quality trauma informed mental health services for kids 0-5 may be an alternative to co-
location when not feasible

•

• The importance of considering the connection between developmental screenings (ASQ) 
and ACEs screenings



Bringing Back 
Takeaways

• We discussed our impressions 
during our monthly RBC team 
meeting

Taking Action

• The data on the relationship 

between Parent ACE score and 

child’s response to the Healthy 

Steps program was very 

impressive.  Our agency should 

consider adding the Parent ACEs 

screening 



• We appreciated the unstructured time we had to share information 
and speak to the other sites, we find it very beneficial to be able to 
exchange thoughts and ideas.  It would be great to have more 
opportunities for this in later convenings

• Some counties were surprised by the training





Key Takeaways
•

•

•



Bringing Back 
Takeaways

Taking Action



RBC Listserve: resilient-
beginnings@googlegroups.com

1. Who is in the group? RBC participants, coaches and CCI 
program staff are on this group. Any messages sent to 
this group will be sent to everyone, pending my 
approval.

2. How do I post to the group? Send an email to resilient-
beginnings@googlegroups.com to start a new thread. Or 
respond to an existing thread by replying to the last 
message.

3. What kinds of things can I post?  Post questions, relevant 
resources, or ah-ha moments you have for the group. 
This is intended to be a simple communication tool that 
you can use in real time to get responses. The CCI team 
will also be sending timely articles, webinars, and 
resources as they are timely.

• CCI Team Calls in 
August 

• Opportunity to share what 

we have planned for RBC 

Y2 & get your feedback

mailto:resilient-beginnings@googlegroups.com
mailto:resilient-beginnings@googlegroups.com


Thank you!

For questions contact:

Megan O’Brien 

Senior Program Manager

Center for Care Innovations

mobrien@careinnovations.org

Angela Liu

Senior Program Coordinator

Center for Care Innovations

angela@careinnovations.org


