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Tactical Approaches to Population Management
CP3 Toolkit: Using Data as an Asset

Adapted from an August 17, 2017 presentation by Boris Kalikstein, the following describes the
steps to transforming data into information.

Step 1: Warehousing Data

Data Cleanup
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Step 2: Start with the Big Picture

Asthma Goal: 91% [Green] Cumrent 9124% Hypertension Goal: 75% [Green] Current 76.90%
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Step 3: Make it Manageable
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UDS Diabetes Population for Site e M'::es::e Population | Percent P;ﬁ&’;:
Cick on the physkclan name %0 lsunch the outreach 1col
Blue Dryden, Kevin 30 43 0% 7
Freedman, 13 £ 2 5% 0
Greer, Emiy s1 63 74% 7
Smith, Jennifer 15 20 75% 2
Eiue Total 132 174 76% 15
Green Alper, Amy 3 9 67% 2
Ambrose, Christa Exzabeth 35 45 78% 3
Barnak, Emily 2% 35 74% 4
Fryes, Angeia 7 3 8% 1
Hess, Rachel 7 s1 3% &
Green Total 11 143 74% 15
Purpie Brock, Corinne 33 41 80% 2
EN Glue BN Green N Purple
Daniel, Mchael 16 13 84% 0
Step 4: Make it Actionable
Planned Care Registry Outreach
REPORT SPECIFICATIONS
SHOWING PATIENTS WITH DIABETES ALERT(S)
Total Patients: 55
Person Patient Details Visits and Appointments Outreach Details Patient Care Alerts
Nbr
Dryden, Kevin
842791 PCP: Dryden, Kevin Clinical Clinical
PDP: Missing PDP Date Reviewed:12/17/2015 Past Due - Diabetes Eye Exam
DOB: Hygienist: Comments: Lvm informing ptto RCTC and | Past Due - Diabetes Foot Exam
Age: 49 schedule apt for DM. IH Past Due - High Blood Pressure = = 140/90
Preferred Contact Method: Last Visit: 11/18/2015 Dryden, K-DIA | call Attempt:2nd Call (Diabetes, )
Home Phone: LastwcC: Call Status:Left message PastDue - Last Alc > 9 on 11/18/2015
Day Phone: Payer: Medicaid FQHC Past Due - LDL (Cholesterol) Lab
Q:e",‘::: P'I"oh':: Next appt: Dental Past Due - Tdap/TD Vaccine
condary ne: i . ACO Care Team Score is 3
Email: Last Dental Visit: gao::r::z?led.
Cell Phone: Next Dental Visit: call Aﬂem;;t: Dental
Language:English Call Status:
ACO:N
Medicaid Nbr:
My CLINICA Connection Status:
Enrolled
OB Status:
Groups:
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Step 5: Close the Loop

842701 PCP: Dryden, Kevin 42 Year(s) M 11/18/2015 Dryden, K
Status: Active LastWCC:
Payer: Medicaid FQHC CarePlan Rvw:
Group Visits:

My CLINICA Connection
Status: Enrolled

Past Due - Disbetes Eye Exam 11/18/2015 - Alcohol-i hroni fitis
Past Due - Disbetes Foot Exam 11/18/2015 - Continuous chronic alcoholism
Past Due - LDL (Cholestercl) Lsb 08/17/2014 - Alcoholism - 303.90

Past Due - Last Alc > 2 on 11/18/2015 08/17/2014 - Iron deficiency anemia - 280.8
Past Due - High Blood Pressure > = 140/0 (Disbetes, ) 08/17/2014 - Methamphetamine sbuse - 305.70

068/17/2014 - Pancreatitis - 577.0
Past Due - Immunizations { Past Due - Tdap/TD Vaccine, ) :
ACO Care Team Score is 3 068/17/2012 - Diabetes type 2, uncontrolled - 250.02

StopDate  Prescribed Brand Name Instructions
Elsewhere
122112015 121202016 SURE COMFORT PENNEEDLE,DIABETIC  30gaugeX  Inject 10 U of Levemir SQHS
516"
122112015 12/18/2016 TRUETRACK BLCOD SUGAR use 1 Strip by In Vitro route 1 - 2 imes everydayas nesded to monitor
TESTSTRIP DIAGNOSTIC blood glucose
1212112015 12/14/2018 THINLANCETS  LANCETS inject by Misc.(Non-Drug; Combe Route) route 1- 2 imes every day for
testing blood sugar.
12/03/2015  05/20/2016 WAVESENSE BLCOD-GLUCOSE METER take 1 byInjection routs 3 imes every day for 265 days Check blood
PRESTO sugar TID
111182015 11112018 LEVEMR INSULIN DETEMR 100 unitmL (3 inject 10 Unitbysub route every
FLEXTOUCH mL)
11/1812015 11/11/2018 LISINCPRIL LISINOFRIL Smg take 1 tablet by oral route everyday
11/18/2015 11/11/2016 NOVOLOG INSULIN ASPART 100 unit'mL inject by subcutaneous route per prescriber’s instructions. Insulin
FLEXPEN dosing requires individualization.
08/05/2015 06/18/2016 TRUETRACK BLOOD-GLUCOSE METER use 1 by Topical route every day for glucose monitoring
BLOOD
GLUCCSE
SYSTEM

Systolic Diastolic Eye Exam  FootExam Afc(Last3)

140 20 11182015-115
03/10/2015- 148
08/14/2014 - 148
Group \isit No
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