Welcome! Take a moment to breathe deeply, stretch and come to focus. We'll get started in a few minutes...
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Welcome!



Use 3 everyday tools more creatively

e Letusknow inthe chat:
e Your role and where you're from!

e \What you hope to get out of today



Why use tools in more creative ways?

e You candesign a better experience
e Increase engagement
e Create new thoughts, ideas and conversations

e Improve relationships with each other



Tools

® /00Mm (Teams, Google Meet, Skype)
o Google Slides (shared digital board, mirc.io, mural.co)

e Smart Phone (iPhone, Samsung, LG, etc.)



Create focus, energy or
transition in a Zoom meeting



Zoom

Set the
tone of a
meeting.

e Create anice
transition

e Establish focus

o Align with the theme
of meeting




Zoom

Search for an
image in
alignment
with your
message.

Placeitina
document you
can screen
share.

Food security injustice -> San Joaquin Valley Agriculture

San Joagquin Villages, by Skidmore ... San Joaquin River's Genetic Imposters. San Joaquin Valley: Strategies for a .. San Joaquin Hotel (Fresno) - Atlas ... San Joagquin City, California - Wikipedia
architectmagazine.com guwire.com atlanticcouncil.org atlashospitality.com en.wikipedia.org

S,
plan to increase flows in San Joaquin San Joaquin (Bolivia) - 1044 S San Joaquin St, Stockton, CA ... San Joaquin Valley, California San Joagquin Wildlife Sanctuary San Joaquin County set to reopen
yubanet.com en.wikivoyage.org zillow.com pinterest com seaandsageaudubon.org abc10.com

People also search for

. Sacramento County

Point In Time SJC - San Joaquin ... RNs at San Joaquin General Hospital to .. . Tracy A Balancing Act for the Water-Stressed Biking Trails - San Joaquin River Gorge
sanjoaquincoc.org nationalnursesunited.org ppic.org Yosemitethisyear.com

San Joaquin County Coronavirus/COVID-19 San Joagquin Valley Groundwater Plans Support San Joaquin River Restoration San Joaquin Hills Laguna Niguel - Beach San Joaquin Valley - Discover
astanehelaw.com agnetwest.com nrde.org bere.com discovercaliforniawines.com



o0 e How to use 3 tools you're alre: X | G san joaquin - Google Search X | @ Musical Note Staff Color Clip / X | @ Download Musical Note Staff ¢ X @ (118) Flamenco Chillout- | ¢ X 4

Zoom

&« C & youtube.com/watch?v=mcYLIRVJBhg * © '- EmO O 8 NS “7!! A0 GN»=Q

= > YouTube

Use a free
music source FlAMFN"ﬂ [:Hll_l_[]”l
and find a
track or
playlist with
the right vibe.
)

https://www.youtube.com/watc
h?v=mcYLIRVJBhg

Flamenco Chillout - Las mejores guitarras flamencas en sonido chill out MAN 0]
1,076,701 views * Oct 18,2018 g 15K @) 483 & SHARE =, SAVE ... \R IANI

La mdsica del recuerdo @ e Y] Armani beauty
Ll 229K subscribers www.glorgioarmanibeauty-usa.co..
o hn A bl



https://www.youtube.com/watch?v=mcYLIRVJBhg
https://www.youtube.com/watch?v=mcYLIRVJBhg

© O Recording...

Zoom ,

Basic Advanced

Keynote - CClI Digital Strategy

Keynote - Untitled (CCI Catalyst W... Keynote - Mindset Series

Set up

e Click share screen

Photos - unknown Microsoft PowerPoint - Microsoft P... Activity Monitor - Activity Monitor...

ScreenFlow - Untitled

e Select “Share computer
sound”

e Select the application = ®
with your opening image

1Password 7 - 1Password Microsoft Word - My dear colleagu...

Pages - Untitled 12
Pages - Untitled 12

System Preferenci

Google Chrome - Courses < CCl Ac...

Google Chrome - Notability by Gin...

Numbers - CCl Academy Software... Google Chromg

Share computer sound f:\ Optimize Screen Share for Vids

Y A & ~ )

: » i mo 3
Unmute Stop Video Security Participants Chat Share Screen Polling Pause/Stop Recording Reactions Support



Zoom

Set the
tone of a
meeting

Discussion
e Questions or ideas?

e When might you use
this?




Use Zoom for a Focus Mate...



Zoom

Connect
with a
colleague
as a focus
Mmate

O € O Recording...

Polling

oo ®

Pause/Stop Recording Reactions

)

Support

More




Zoom

What is a
focus
mate?

In a virtual setting, we normally only
connect to have a meeting

But we miss the focus and social
accountability that comes from working
next to each other

With this technique, we intentionally
recreate the accountability

Get together to work separately



Zoom

How to
create a
focus
mate
session

Recruit a colleague for your focus session.

Make a short list of tasks you can complete in 45
min.

Connect with your colleague.

Each of you share what you're looking to accomplish
in this session.

Shrink the zoom window and get to work.

At 45 min, come back together and share what you
accomplished.

Appreciate each other and close it out.



Zoom

Focus
mate
session
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[THE RAVEN

Edgar Allan Poe

ONCE upon a midnight dreary, while | pondered, weak and weary,
Over many a quaint and curious volume of forgotten lore—
While I nodded, nearly napping, suddenly there came a tapping,
As of some one gently rapping, rapping at my chamber door.
"'Tis some visitor," | muttered, "tapping at my chamber door—

Only this, and nothing more."

Ah, distinctly | remember it was in the bleak December,
And each separate dying ember wrought its ghost upon the floor.
Eagerly | wished the morrow;—vainly | had sought to borrow
From my books surcease of sorrow—sorrow for the lost Lenore—
For the rare and radiant maiden whom the angels name Lenore—

Nameless here for evermore.
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Focus Mate

There's even a
free platform
to schedule
and work with
a focus mate!

Focusmate.com

“Virtual
coworking”

Focusmate

Distraction-free productivity

Focusmate virtual coworking helps you get things done.




Zoom
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| l Iate e Raven
Edgar Allan Poe
ONCE upon a midnight dreary, while | pondered, weak and weary,

L
S e S S I o n Over many a quaint and curious volume of forgotten lore—

While I nodded, nearly napping, suddenly there came a tapping,

As of some one gently rapping, rapping at my chamber door.

"'Tis some visitor," | muttered, "tapping at my chamber door—

Only this, and nothing more."

Discussion
Ah, distinctly | remember it was in the bleak December,

. . And each separate dying ember wrought its ghost upon the floor.

e Questions or ideas? Eagery e amorron oy Fad soughc oo
From my books surcease of sorrow—sorrow for the lost Lenore—
For the rare and radiant maiden whom the angels name Lenore—

Nameless here for evermore.

e When might you use
this?




Google Slides for a shared
inspiration wall



Google Slides

Shared
Virtual
Inspiration
Wall
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Google Slides

Shared
Virtual Wall

Create a large slide

Start the wall yourself,
putting inspiring quotes,
ideas and pictures

Invite your colleagues to
the board to contribute

Use some prompts to
foster shared responses.

e

. Team Board Template &)
File Edit View Insert Format Slide Arrange Tools Add-ons Help Last edit was yesterday at 5:00 PM

o~ Q- K B~ Q \ - El sBackground Layout~ Theme Transition

4

Shared Inspiration Wall

= When in doubt,

ckefeh it out!
[ v
What do you do as a
& hobby or pastime?
Music, arts, cooking
or making other
_ s

~ B [ Present ~




Google Slides

Shared
Virtual Wall

Create a large slide

Start the wall yourself,
putting inspiring quotes,
ideas and pictures

Invite your colleagues to
the board to contribute

Use some prompts to
foster shared responses.

Q Team Board Template % & &
File Edit View Insert Format Slide Arrange Tools Add-ons Help Last edit was yesterday at 5:00 PM

N - Q- K B~ Q1 \ - [EY Background Layout~ Theme Transition

Shared Inspiration Wall

2 Your colleague is
more interesting
than you know!

3 p——— When in doubt,

Whatdoyoudoasa
hobby or pastime?
Music, arts, cooking
or making other
things?

~ B @ Present ~



Google Slides

Key is to
make it
persistent!

Add the link to the team’s digital dashboard
if you have one.

Add to your email signature that goes to
team members

Create a desktop or mobile phone icon
shortcut

Open or close Zoom meetings with the
digital board of inspiration. (Or any shared
virtual board you create.)

Make it your desktop background



Google Slides

Shared
Virtual Wall

Discussion
e Questions orideas...

e How might you use this?

Shared Inspiration Wall

When in doubt,
ckefeh it out!

4

What do you do as a
hobby or pastime?
Music, arts, cooking

1 bake
bread!

or making other
things?




Google Slides for a collaborative
research frenzy



Google Slides

Collaborative
research
frenzy

1. Definitions and context

We define systematic racism as
structural and interpersonal racism
operating both separately and
together;

Ant-R;
Teach

3. Restorative justice

2. Anti-racist action plans

Anti-racists policies and actions

4. Ideas & other references

@ Chris Conley

This is just one set of topic areas for
us to research. Please feel free to
suggest others!

Comment Cancel




Google Slides

Research
and share
frenzy

Start with a prompt topic in the middle of the board.

Together create 3 topics that will fuel research and
sharing

Add “Ideas and questions” topic

Start with one topic. Each person goes and searches
for 5 to 7 minutes and pulls links, quotes, and
pictures onto the board.

Each person shares what they found and what
thoughts it gave them for the work.

Repeat for each topic.



Google Slides

Collaborative
research
frenzy

Discussion
e Questions or ideas...

e What topic could you use
this on soon?

1. Definitions and context

We define systematic racism as
structural and interpersonal racism
operating both separately and
together;

3. Restorative justice

2. Anti-racist action plans

Anti-racists policies and actions

4. Ideas & other references

@ Chris Conley

This is just one set of topic areas for
us to research. Please feel free to
suggest others!

Comment Cancel




Smart phone for personal, video
feedback



Smart Phone

Give
selfie
feedbacks




Smart Phone

Give
selfie
feedbacks



https://docs.google.com/file/d/14W1XwYOAwD-uLpIm2xXrtejx3D4VN_KN/preview

Smart Phone

How to
selfie
feedbacks

Next time you get a question from a colleague or
something to review...

Read through it once, making some notes to
yourself.

...get out your phone and open your camera for selfie
video.

Push record. Greet your colleague, thanks them for
sending the content for review and then share your
feedback, thinking outloud as you do so.

Send it to your colleague as a more personal and
helpful kind of feedback!



Smart Phone

Desktop
alternative

loom.com

@ loom

Use Cases Pricing About Us

Say it with video

The expressiveness of video with the convenience of messaging.

Communicate more effectively wherever you work with Loom.

Get Loom for Free

For Mac, Windows, and i0S

Sign In

7

Get Loom For Free




Smart Phone

Give
selfie
feedbacks

Discussion
e Questions or ideas...

e Who will you give
feedback to this way?




Make an animated explainer



Smart Phone

Here's one
for a new
urban
service
concept



https://docs.google.com/file/d/1Nv-wW2FKcr_EplB_avXmkfgUuiU0eYm9/preview

Smart Phone

Make an
animated
explainer

Plan out a scenario you'd like people to better
understand. Maybe a new workflow with clients.

Get video footage of the environment and activities
where it happens.

Take video of simple actions that demonstrate a part
of the concept

Use rough sketches to fill in

Use titles or a voice over to tie the explanation
together

Use your smartphone’s movie-making app to place
trim and time each element.



Smart Phone

Here's one
using
timelapse
to explain a
new grant



http://www.youtube.com/watch?v=lS_YT1SK3yg

Smart Phone

1. Explain acurrent experience that
needs attention

Ways to

use it
2. Show how a workflow or service

experience could be done differently
Provide a status update on a project

4. Afresh way to share news with the
organization



Smart Phone

Animated
explainer

Discussion
e Questions orideas...

e Areyou interestedina
full session on how to
make these?



https://docs.google.com/file/d/1Nv-wW2FKcr_EplB_avXmkfgUuiU0eYm9/preview

Final thoughts and
observations?



Thank you!



Zoom

Graphic recording

DECEMBER ™ 2012

Graphic Recording

What about enabling one of the participants todo it
locally on real paper and then taking a pic and sharing it
around afterwards?...




Link to join the examples

https://docs.google.com/presentation/d/1tEy6gmEeKedOQIbdJRJ-V1cslYLbrBXSLnMpuOvPVyl/edit?usp=sharing



https://docs.google.com/presentation/d/1tEy6qmEeKedOQlbdJRJ-V1csIYLbrBXSLnMpu0vPVyI/edit?usp=sharing

