Good Morning!

Please sit at your e
assigned table number s -
listed on the back of
your name tag. -
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2019 Catalyst Showcase o
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Catalyst at a Glance ¢ s

..-
2019 Prog ram Timeline January February March April May June
In-Person Workshop 1 Workshop 2 Workshop 3
- A4124-4/25 _
Worksho ps 2/20-2/21 6/26-6/27
Sponsors
_ IMAGINE & attend PITCH &
] . MODEL ShOWC&SE" COMMIT
on 6/27
In Oakland, CA
”3 f}n i Eh It ssssssssssssssssnsnnssnnnnnns S SN R E S EE S EEEEEEEEEEEEEEESE SRS
Remote - orgecachspee
Su PpPO rt y) Y Virtual Office Hours: Virtual Office Hours ﬁ
) Recruiting and partnering Making tdeas tangible
¥, with stakeholders and testing them quickly . " Webinar
“Booster” Webinar . ) Editing and embedding
Taking great video with Pilgﬂﬁjt&!' Webll.’tla; video in your pitch
Optional a smartphone - pping your pitc
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Accomplishments of Catalyst Over the Years

Hands-on, phased training.
Catalysts trained

Protected time to apply

learning to a project that -
matters. Organizations,

15 multi-cohort

Ongoing support from
peopl_e with practical U.S. states
experience.

Funding to offset expenses. Alumni coaches
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Showcase Agenda

9:10am  Welcome & Introductions

9:50 am  Transition to Breakout Rooms
10:05am  Catalyst Showcase
11:25am  Transition to Main Room

11:35am  Showcase Reflection

Panel Discussion on Building an
nnovation Culture

12:30 am _unch

1:30 pm  Program Reflection & Evaluation
2:00pm End

11:45 am
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Special Welcome to
Guest Reactors & Team

Sponsors!




Welcome
Guest Reactors From the Field!




Welcome Team Sponsors! @ caalyst

O

One reason why you're excited for your
colleagues to be learning human-

centered design skills...
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Principles of
Presentation Critique




Share Your Appreciation! & caalyst

O

Write down what you love...
about a presentation, a team, etc.
and share the note during lunch!
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Transition to Breakout Rooms

Room assignments are listed on the
back of your name tag.
Presentations start at 10:05 am,
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Showcase Reflection
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What's Next? Cultivating

an Innovation Culture at
Your Organization
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What's Next? Cultivating an o

‘ catalyst

Innovation Culture at Your Organization .

Isaac Buwembo Judi Brown Ben Cabangun Jaryn Miller
Design Strategy Lead Co-Founder & Managing Director Sr. Service Designer
Year Up Chief Impact Officer Capacity for Health Kaiser Permanente
CivicMakers, LLC
iIbuwembo@yearup.org ben.cabangun@apiahf.org Jarynmiller@agmail.com

judi@civicmakers.com
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Lunch

Please share your “| Love It"
stickies. Team Sponsors & Teams
discuss project next steps. _g#
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Closing Activities
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Words of Wisdom
from the Coaches




mins

Thank you
for the gift
of feedback.




We'd love to hear your thoughts on Catalyst...

Likes... (or lovesl)

Wishes...

Wondezrs....

'.
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Laura
Chris
Jaclyn
Veenu
Andrew
Ari
Blake
Derek
Diep
George
Kathleen
Matt
Meghan




Stay Involved!

Sign up for CCI emails:
careinnovations.org/subscribe

- Participate in Catalyst online:
careinnovations.org/catalyst-
online

* Pitch us a story about an
innovative project your
organization is proud of to be
featured in our communications.

- Make a video to add to our
Catalyst method video library.

« Connect with your colleagues!

Email if you have questions or

‘." . ideas to inform our offerings!
catalyst
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Your Forever Resource Guide

Population Health Technology Solutions ABOUT PROGRAMS GET INVOLVED Q

Data Analytics Delivery System Reform
The Resource Center
Innovation & Design Thinking Community-Centered Care

STAY UP-TO-DATE!

Cata[yst Community www.careinnovations.org/wearecatalysts/program

Phase 2: Generate Ideas

April — June: Prioritize Opportunities, Generate Ideas, Make them Better
with Feedback

Choose a Topic to See Resources
2 RESOURCES FOR "ASSIGNMENTS®

Assignments
PROJECT-RELATED

Prep for June Showcase B

EVENT REGISTRATION

Coming Soon!




Wrap-Up Action ltems

'0

‘ catalyst

Look for a follow up email from Diana:

1.
2.

Send us your presentation videos!

Send recommendations for
community-based organization
participants.

How to create a LinkedIn Badge for
Catalyst training.

How to continue learning about
human-centered design.
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