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1. Everyone is muted.

2. Remember to chat in questions!

3. Webinar is being recorded, will be 

posted online and sent out via email.



BUILD a stronger team

DISMANTLE disempowering hierarchy

CULTIVATE a more open, experimental culture

CONNECT with patients & community in 

fulfilling, fun ways



Catalysts learn to practice the behaviors, 

methods, and mindsets that spark 

innovation. 

By applying design thinking practices 

to a strategic project, Catalysts push their 

work beyond conventional thinking to 

transformative possibilities. 



Video link

https://vimeo.com/190164280


inclusion + empathy

collaboration

starting small + learning fast

making things tangible

showing unfinished work, 

early + often



+ $15,000 to offset work time, travel expenses

+ three design thinking workshops 

+ ongoing coaching from Catalyst alumni

+ virtual support via office hours, webinars

+ on-demand e-resource library

+ venue to showcase your work



Organizations must be:

1. California based

2. Safety net healthcare organizations

3. Nonprofit and tax-exempt 501(c)(3)s 

or  governmental, tribal, or public 

entities

Teams must:

1. Have three members

2. Include someone who’ll ultimately be 

responsible for carrying out the work.



Download flyer

http://www.careinnovations.org/uploads/Catalyst_2018_Flyer.pdf


Download framework

http://www.careinnovations.org/uploads/Catalyst_2018_Program_Roadmap.png
http://www.careinnovations.org/uploads/Catalyst_2018_Program_Framework.png


Download roadmap

http://www.careinnovations.org/uploads/Catalyst_2018_Program_Roadmap.png
http://www.careinnovations.org/uploads/Catalyst_2018_Program_Roadmap.png


December 8 Applications due 

January 3-8 Follow-up calls

January 18 Cohort announced

January 23 Kickoff Virtual Meeting

12-1:30 pm PST

Please save on your calendar!

February 13-14 Workshop 1

April 25-26 Workshop 2

June 28-29 Workshop 3 and Showcase



1. Hands-on, phased training

2. Protected time to apply 

what you’re learning to 

something that matters

3. Ongoing support from 

people with lived 

experience

4. Funding to offset expenses

64

Catalysts trained191

Participating organizations, 

12+ reapply

5 Alums now coaches!

U.S. states5



“It has been great to see the spread in our 

leadership, staff… everyone is using these 

methods.”

-Catalyst, medical director

“This has been the single most 

valuable professional training

I have participated in in my 

career.”
-Catalyst, clinic director



Diana | Ask me about program expectations & 

application logistics.

diana@careinnovations.org

Laura | Ask me whether your challenge or team would 

be a strong fit for the program. Schedule a call:

https://calendly.com/laurablu/20min

(on vacation until 11/27)

Veenu | Ask me urgent matters if Diana/Laura is 

unavailable.

veenu@careinnovations.org

mailto:diana@careinnovations.org
https://calendly.com/laurablu/20min
mailto:veenu@careinnovations.org

