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1. Everyone is UNMUTED.
• Press *6 to mute and *7 unmute yourself 

2. To listen to the audio for this webinar, please 
call 303.248.0285, access code: 5617817.

3. Remember to chat in questions! 

4. Webinar is being recorded and will be posted 
and sent out via email

Webinar Reminders



Voices on the Webinar

Megan O’Brien, 
Value-Based Care Program Manager,

Center for Care Innovations 
mobrien@careinnovations.org

SA Kushinka, 
Program Director

Center for Care Innovations 
sa@careinnovations.org

Jerry Lassa,
Principal, Datamatt3rs

jerry.lassa@datamatt3rs.com

Angela Liu, 
Program Coordinator, 

Center for Care Innovations, 
angela@careinnovations.org
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Associate Director of IT

Contra Costa Health Services



Mike Hirst and Melanie Binion, 
Southcentral Foundation

Boris Kalikstein, 
Pivotal Moment Consulting 

“Going beyond IT and build a data 
services department that supports all 

stakeholders”

“Ways to turn data into information that 
engages and supports all staff in doing 
the best possible work for the patients 

you serve”

Recap from May 12 Knowledge Building Session



Dashboard & Analytics 
Clinic 

Improve your visual display 
and analysis of data

Project Updates & Ask An 
Expert 

Other Highlights

Jerry Lassa, 
Data Matt3rs 

Roadmap RoundTable



Cartoon Contest



Evaluation Feedback 

39.3%

53.6%

7.1%

Excellent Very good Good

The convening overall was: 
(n=28)

41.4%

58.6%

Strongly Agree Agree

I will be able to apply 
something I learned today 
to our organization's data 

analytics efforts: (n=29)

Learned at session:
• Creating dashboards, particularly with 

better data visualization and more 
actionable data

• Turning data into usable information
• i2i – running reports and mapping to 

ensure data quality
• Making a stronger business case for a 

data services department
• Involving clinical leadership in data-related 

decisions
• Control charts and understanding 

statistical significance 



Agenda
1. Welcome & Brief Announcements
2. What is Self-Service Analytics?
3. Self-Service Analytics at Your Health Center

– Where is your organization on the pathway to self-service analytics?
– What are your next steps?

4. “A Case Study in Self-Service Analytics: Bhumil Shah from 
Contra Costa County”

5. Q&A
6. Upcoming Events & Reminders 



Team	Experiences

Where is your 
organization on the 

pathway to self-
service analytics?

What are your 
next steps?



















SA Kushinka
Program Director

Center for Care Innovations



SNAP Content Overview
MODULE TIMEFRAME

Module 1: Building a Roadmap for Healthcare Analytics 12/16 – 01/17

Module 2: Managing Data as a Strategic Asset 02/17 – 04/17

Module 3: Improving Data Quality and Leveraging Data Tools 04/17 – 06/17

Module 4: Increasing Data Literacy 06/17 – 09/17

Analytics Field Project  
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Data Literacy



Self Service Analytics



Analytics	Capability	Assessment	(ACA)
January	2017	Baseline	- 8	Center	Factor	Averages	



Opportunity for Growth

Per	to	Peer	Learning Video	Learning	
Series

Reactive

Responsive
Proactive

Predictive

3.5



Analytics	Capability	Assessment	(ACA)
Top	4	Factors	of	Focus	

5
Centers

4	
Centers

4	
Centers

4	
Centers

All	centers	selected	
at	least	one	of	

these	four	Factors	
to	focus	on



Bhumil Shah
Associate Director of IT

Contra Costa County Health Services



Contra Costa Health Services
BI Journey

using Epic EMR, Qlik and Microsoft Technology

Bhumil Shah
bhumil.shah@hsd.cccounty.us
Director, Business Intelligence

June 2017



* Get to know Contra Costa Health Services

* Hear about our BI Maturity Journey

* Learn about our Data Lifecycle – Acquire, Analyze, Share, Retire

* Learn about our Decision Support Tools

Goal



* County owned Integrated Healthcare 
Safety Net System including Hospital 
& Clinics, Health Plan, Public Health, 
Behavioral Health, EMS

* 166 Bed Hospital, 10 Ambulatory 
clinics, 5 Detention Health Centers

* 100K+ unique patients annually

* 50K+ annual Emergency Room Visits 
* 10K+ annual Inpatient admissions
* 500K+ annual Outpatient Visits

About Us



People:
* 25+ BI Experts 
* Build 1200+ reports, dashboards
* Strong MS SQL skills

Process:
* Agile - Scrum
* Standard Work – Report Request, Data Validation, 

Traceability

CCHS BI Team



Technology:
* Microsoft BI Stack – SQL Server, SSRS, SSIS, SharePoint
* Qlik Sense
* Crystal Reports, BOE

CCHSBI Team



Data Distribution





Data Distribution



Data for Panel Management











Q & A



Additional Q&A

SA Kushinka, 
Program Director

Center for Care Innovations 
sa@careinnovations.org

Jerry Lassa,
Principal, Datamatt3rs

jerry.lassa@datamatt3rs.com

Bhumil Shah,
Associate Director of IT

Contra Costa Health Services



Two-part online training leveraging i2i 
Systems to improve data quality

• Thursday June 29 from 12:00 – 1:00 pm

Ø Part 1: Creating and Updating a Data 
Dictionary

• Thursday June 13 from 12:00 – 1:00 pm
Ø Part 2: Enlisting Data Stewards to Ensure 

Accurate, Complete Data

What’s Next?



Upcoming Webinars
• Thursday, July 27 from 12-1pm: Design Thinking for Data 

Visualization
– Andrew Frueh, Director of User Experience from Health 

Catalyst

– Why visualization is important, commonly accepted 
presentation rules, how to identify weaknesses in existing 
visualizations, and critical steps for effective chart creation 

• Thursday, August 10 from 2-3pm: Tableau in Action
– Dr. Jason Cunningham and Dana Valley from West County 

Health Centers 
– How WCHC staff has put data visualization into action with 

Tableau



Reminder: Consulting Support Available

Data Governance 

Data Stewardship

Data Quality 

Reporting

Dashboards, 
Control Charts 
Funnel Charts

Analytics Tools

Data Culture Change 
Management

Building an Org. Data 
Strategy

Report/Dashboard 
Design

Data Warehouse 
Design

Data for Pop Health

Basic Statistics 



Program Reminders
q August 24 Webinar: Topic suggestions? Deeper 

dive into something we’ve already done or new 
content like patient segmentation/risk stratification, 
empanelment data analysis, Excel pivot tables, etc.?

q Consulting Support: Are there consultants you’d 
like to work with besides Jerry or Boris? Shoot us an 
email or call, we’re happy to discuss your needs. 

q September 18th Session: Reminder your colleagues 
to save the date! EventBrite will be sent in August. 



Thank You!

For questions, please contact:

SA Kushinka
Program Director 
SA@careinnovations.org

Megan O’Brien 
Value-Based Care Program Manager
mobrien@careinnovations.org

Angela Liu
Program Coordinator
angela@careinnovations.org


