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Program Coordinator Coach
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** Webinar is being recorded and will be emailed with slides
+** Line is muted
+** Use chat box for questions or press *7 to unmute (*6 to re-mute)
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Idea Sharing Webinar Format

Just-in-time!
— You asked for it

— TA — Solid Examples
— Learning Community Sharing

Sharing Common Examples, the Good and the Bad
Record Webinar for Future Sharing

Follow-up With Each Other
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Announcements

INNOVATIONS

 Work Plans and Metrics are Due
— Thank you to: CommuniCare, Hill Country and RMYC

* June 13: Idea Sharing Webinar #2 - Providers and Scribes
Connecting

* July 11: Idea Sharing Webinar #3 - On-board and Ongoing
Training
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Scribe 101: Duties and Workflow
MICHAELA BOUCHER 0f

o
SHASTA COMIMIUNITY HEALTH CENTER m

SHASTA COMMUNITY
HEALTH CENTER
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I love that my doctor has a
medical scribe! Now his attention
is on me, not the computer!

MEDICAL SCRIBE
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AGENDA

Program Construction

Choosing the Lead Scribe

Getting Clinician Buy-In

Evolution of Scribe Expectations
Medical Assistants in the Scribe Role
The Clinical Team

Scribe Workflow

Clinician Introduction

Managing Scribes

Lessons Learned
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Scribe Program Construction CCI
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. ‘ Successful
Staff

Scribe
. Education Program
Structured
Training
.Clinical
Leadership
Buy-in

.Lead
Scribe



Scribe Program Construction CCI
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Successful
‘Staff Scribe
‘ Education Program
Structured
Training
.Clinical
Leadership
Buy-in
.Lead These are 2
Scribe foundational

pieces. Without
them both, the
program will
struggle to
succeed.



Scribe Program Construction
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Successful
Scribe
Program

‘ Staff

Education

Structured

Training
"Chnkal

Leadership
Buy-in

Lead
Scribe

These are in large part
what we are prepared to
provide in the training
process. But it may require
a few modest changes
depending on where you
decide to set guardrails.



Choosing Your Lead Scribe ER | e
* Medical Experience
* Medical Terminology v

* Leadership Skills
» Science Background
(Anatomy/Physiology)

* Internal Candidates =
Opinion Leaders

e Excellent Soft Skills



Getting Clinician Buy-In

Lead Scribe +

sClinician #1 can’t

C“niCian live without a
scribe now.
Leader #1

Lead Scrite B

learns Clinician

trains #1's T

trains

replacement replacement

Lead SCI’ibe s(linician Leader

H#2 can't live
without scribe

Leader #2 el

+Clinician

Lead Scribe
trains #2’s

replacement

¢ ead Scribe
Learns #2's
style and trains
replacement.
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The Evolution of the SCHC
Medical Scribe

oHP|
ePhysical Exam
eSome Assessment and Plan

eChaperone in the Exam
Room

**SOAP Note

eChaperone in the Exam
Room

¢|CD10 coding

*Ordering labs, imaging,
referrals

eProcedural Documentation

**SOAP

eOrders

eProcedural Documentation

ePre-visit Planning

eCare Guidelines
eHospital/ER/Specialty Note
Abstraction

eScheduling

*EHR Training Assistant

o|T Support Staff
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2017

**SOAP

eOrders

ePre-Visit Planning

eCare Guidelines

eQutside Record Abstraction

eScheduling

*EHR Training Assistant

o|T Support Staff

eInbox Management

*PAQ Management

ePatient Portal Enrollment
and Management

ePaperwork/Indirect Patient
Care

eQuality Assistant/Quality
Brain



Medical Assistant in the Scribe Role

CENTER FOR CARE
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* Cross-Training- Early “Scribe University”
* What have we learned?

* Potential Barriers

*  Workflow

Scribe University Week #1 WEEK #3

MONDAY Lunch 12-1 | TUESDAY | WEDNESDAY Lunch12-1 | THURSDAY | FRIDAY Lunch 12-1:30

STUDY DAY STUDY DAY

Topics of Discussion Topics of Discussion

Topics of Discussion | i evcomers | TOPICS Of Discussion | 1oy e oinvers

» ol i . *Cbserve Scribe )
Intro to Scribing Power Point | *Observe Scribe Anatomy of a *SOAP note Watch Video- HPI Focus PE with video practice PE Navigation Medical Term Test #2
" * igati i Review and Instruct usin,
Medical Term Handout #1 SOAP note navigation Question and Answer i g Practice matching again Moderate Patient Video
s
Discuss Syllabus Intro to HPI ‘Collect Note #1 Collect Note &3 Intro to Assessement/Plan Navigation #2

Medical Term Handout #3

MONDAY Lunch

[ sTUDY DAY | [sTupy pAY |

Topics of Discussion Topics of Discussion

Review Test #1 with video & Topics of Discussion | ;. Topics of Discussion ;
HI/Videos * Observe Scribe|  Medical Terminology Test#1 | *Observe Scribe | f“db:i'k " P Trial 2 Encounters P Trial2 Encounters
Some PEand A/P preparation Basic Complexity Level Patient Intro to Physical Exam Test #2 Review Review Ordering Charles- MU and Quality
**Collect Note #2 System Navigation #1 PE findings on board- matchto Alexis- Coding Labs/Diagnostics

correct body system

Medical Term Handout #2 Referrals/ In-office Services
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Identify the lane you swim in! "By |
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Scribe Workilow
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Scribe Office Visit Work Flow
Specialty: Family Practice Visit Type: Office Visit
UTOX/PMMA
Rt Tor MG All narcatics & FOBT/Colonoscopy
) controlied : 7 _ Over 50
subetonces | Diabetic Patients — s Fh 10 yre prior to —| Women's Health
2 PVP report {UTOX q. & mas, age of diagnosis of
i This can be dane a PMMA g 1 year] family member,
= few d in o
£z adva?:e' i
= - y . e S et :
-:—; ER ffu: Check : .
= far records. ¥ PAP: Under ¥
| Abstract: age 65.
u "
£ cc HgbALC Update PAP 1:“;1:;‘:5
tabs [q.l 3 m”os if : Diabetic Eye & flm::::t if dsparing v
Diagnostics dEpI:::I':m.:l ....... Foot Exam. nErechl‘Tr\r: family and/for
Clinician (Annually) T medical hi)
Specific! needed.
5 :
= 5 Point Check List Rewew.
£ ¥ Patient Pre-Visit Planning
[~ Open patient R Review Alerts Priar Master IM
= encounter from > id P (Update as needed 4 Labs
5 Inbox 5 RAcer Name Note| Med List
e i Encounter Disgnostics
_8 LR Problem List
i
Orders
Physical Place orders for
Reason for Visit SR S 5
= ion | Immunizations, labs, Print the
:‘;' Review of Systems. ¥ Review Vital Signs (Dictated by Pl snnitice. oibie récquisition
Phiysician) procedures, and form as
referrals as needed. needed
B T
- L !
o TE Wisits: Enter Create Patient Plan
9 im all Family b, Plan {Add instruction or
surgical hx, Optional: Create Document as Follow-up education in the
and Medical any applicable | discussed between | Enter ffu time in AP = “Patient Frint Flan and
Hx that is Procedure Notes the Clinician and Details Information”™ dismiss
documented Patient portian of the &/F patient.
Inta the Detail)
"Histories”
Template.




Clinician Introduction CCI

X .°.°. CENTER FOR CARE
INNOVATIONS

*Introduction from clinician before every visit.

“Hi, John. Good to see you again, this is my scribe Tabitha, she will be documenting our visit today.”

*Moderate interaction with patient when appropriate.




Manag ll’l.g Scribes CENTERFOR CARE
Our development — Early it was us, now Dept. Managers

Helps with accountability

Need Trainer feedback to be effective/Managers often don’t know
how to differentiate a good/bad scribe

If left with just anecdotal evidence, hard to avoid bias

Peer Review process results can be helpful.
— Quarterly

— Blinded Notes — Evaluated with a Rubric

— Results are cataloged and shared

Warm handoffs are rare. Clinician Preference Files are helpful.



Never send an untrained scribe to work
with a clinician solo

Lead Scribe to work with clinician prior to
training

Communication is KEY

Follow-up with new hires/Know when to cut
bait

Create a Review Process

Interdepartmental Collaboration

Role Expansion

Educate Clinicians and Staff

CENTER FOR CARE
INNOVATIONS
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N CommuniCare
N itaitH centERs

,‘\IOHEAL'I'H CENTERS

a californiahealfli’. center

CommuniCare Health Centers
MELISSA MARSHALL, MD

CHIEF MEDICAL OFFICER

MELISSAM@COMMUNICAREHC.ORG
(530) 753-3498

AILEEN BARANDAS

CHIEF QUALITY OFFICER

AILEENB@CONMMUNICAREHC.ORG
530-753-3498



Who We Are

Where We Are Located:

Number of Clinics in the Organization
Total Number of Providers

Total Number of Scribes

Date Scribe Program Was Started

EHR/EMR Vendor:
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CommuniCare

HEALTH CENTERS

AN

a california wa_center



Our Scribe Duties and
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In preparation for a common provider visit...
* Our MA’s do this:

— XXX

— XXX

e Qur Scribes do this:

— XXX

— XXX

* Our LVN/RN'’s do this:

— XXX

e
» CommuniCare

HEALTH CENTERS

— XXX a californiahealtli’. center



Our Scribe Duties and
Workflow
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* If a Scribe has a question about how to do their technical job, they
go to:

* If a Scribe has an HR question regarding their job, they go to:

e
» CommuniCare

HEALTH CENTERS

a callformafuafﬂm center




Our Scribe Duties and
Workflow
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* What is working...
— XXX

— XXX

* What is not working...
— XXX

— XXX

* One question | have for the group...

— XXX

e
» CommuniCare

HEALTH CENTERS

a callformafuafﬂm center
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HILL COUNTRY

HEALTH & WELLNESS CENTER

Hill Country Community Clinic
SUSIE FOSTER, MD

MEDICAL DIRECTOR
SFOSTER@HILLCOUNTRYCLINIC.ORG

530-337-6243



Who We Are

Where We Are Located:

Number of Clinics in the Organization
Total Number of Providers

Total Number of Scribes

Date Scribe Program Was Started

EHR/EMR Vendor:
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Our Scribe Duties and
Workflow ST | nEonos

In preparation for a common provider visit....
* Our MA’s do this:

— XXX

— XXX

e Qur Scribes do this:

— XXX

— XXX

* Our LVN/RN'’s do this:

— XXX

— XXX




Our Scribe Duties and
Workflow
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* If a Scribe has a question about how to do their technical job, they
go to:

* If a Scribe has an HR question regarding their job, they go to:




Our Scribe Duties and
Workflow IS | CaEonos

* What is working...
— XXX

— XXX

* What is not working...
— XXX

— XXX

* One question | have for the group...

— XXX
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La Clinica.

a californiafea i center

La Clinica De La Raza
JOHN MURPHY, MD

MEDICAL INFORMATION OFFICER
JVMIURPHY@LACLINICA.ORG
510 535 3902



Who We Are

Where We Are Located:

Number of Clinics in the Organization
Total Number of Providers

Total Number of Scribes

Date Scribe Program Was Started

EHR/EMR Vendor:
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La Clinica.

a californiabiea T center




Our Scribe Duties and S
Workflow ST | nEonos

In preparation for a common provider visit....
* Our MA’s do this:

— XXX

— XXX

e Qur Scribes do this:

— XXX

— XXX

» Our LVN/RN’s do this: Y
o La Clinica.

— XXX ﬁCElifﬂFﬁi-ﬂF‘lEﬂEﬂﬁCEﬁtEr




Our Scribe Duties and
Workflow ST | nEonos

* If a Scribe has a question about how to do their technical job, they
go to:

* If a Scribe has an HR question regarding their job, they go to:

W.

La Clinica.

a californiabeal i center




Our Scribe Duties and S
Workflow ST | nEonos

* What is working...
— XXX

— XXX

* What is not working...
— XXX

— XXX

W.

La Clinica.

a californiabeal i center

* One question | have for the group...

— XXX
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ROCKY
MOUNTAIN
YOUTH CLINICS

Rocky Mountain Youth Clinics
KAITLIN AHERN, PA-C

CERTIFIED PHYSICIAN ASSISTANT
KAHERN@RMYCLINICS.ORG



Who We Are

Where We Are Located:

Number of Clinics in the Organization
Total Number of Providers

Total Number of Scribes

Date Scribe Program Was Started

EHR/EMR Vendor:
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Our Scribe Duties and
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In preparation for a common provider visit....
* Our MA’s do this:

— XXX

— XXX

e Qur Scribes do this:

— XXX

— XXX

* Our LVN/RN'’s do this:

— XXX

Y ROCKY
MOUNTAIN

- YOUTH CLINICS
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* If a Scribe has a question about how to do their technical job, they
go to:

* If a Scribe has an HR question regarding their job, they go to:

' ROCKY
MOUNTAIN
YOUTH CLINICS



Our Scribe Duties and CCI
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C CI
Contact Us 25

meaghan@careinnovations.org
Meaghan Copeland
Program Coordinator

jimmeyersdrph@gmail.com
Jim Meyers, DrPH
Coach



file://localhost/mail/jimmeyersdrph@gmail.com
mailto:meaghan@careinnovations.org

