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From Data to Action: 

Key Steps and Strategies for Using 

Data to Improve Care



1.Everyone is muted.

• Press *7 to unmute and *6 to mute 

yourself.

2.Remember to chat in questions! 

3.Webinar is being recorded and will be 

posted and sent out via email

Webinar Reminders



Today’s Focus 

12:00-

12:05
Welcome and Overview (5 mins)

12:05-

12:45

From Data to Action: Key Steps and Strategies for 

Using Data to Improve Care

• Boris Kalikstein, Consultant 

• Pivotal Moment Consulting

12:45-

1:00pm
Questions, Next Steps & Closing (15 mins)                                                                                                          
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Program Manager
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Voices on the Webinar

Diana Nguyen,

Program Coordinator

diana@careinnovations.org
Boris Kalikstein

Consultant 

Pivotal Moment Consulting

boris@pivotalmomentconsulting.com 
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Low-Intensity Track: 4 Part Data for Pop. Health Series

• July 19, 2017 @12-1pm

• Faculty: SA Kushinka, CCI & Jerry 
Lassa, Data Matt3rs 

Part 1: Building a 
Data-Driven Culture 

for Pop. Health 
Management

• July 27, 2017 @ 12-1pm

• Faculty: Andrew Frueh, Health 
Catalyst 

Part 2: Design 
Thinking for Data 

Visualization

• August 10, 2017 @ 2-3pm

• Faculty: Dr. Jason Cunningham, West 
County Health Centers

Part 3: Tableau in 
Action 

• August 17, 2017 @ 12-1pm

• Faculty: Boris Kalikstein, Pivotal 
Moment Consulting 

Part 4: From Data to 
Action: Key Steps and 

Strategies for Using 
Data to Improve Care



Boris Kalikstein

Pivotal Moment Consulting



✓ EMR

✓ Data

✓ Dashboard

SO WHAT?!



"The numbers have no way of speaking for themselves. We speak for them. We 
imbue them with meaning." – Statistician Nate Silver

Data is bits of information

Processed Interpreted Organized Structured Presented

Information provides context for data



▪ Having an EMR and collecting data does not translate into action

▪ EMRs

▪ Thousands of data points

▪ Visually aggregates the data points on EMR screens

▪ Providers and teams mentally evaluate the data to convert it into information that drives 
patient care



THE SAME THING  --- MAKE A DIFFERENCE IN PATIENT LIVES

So why do I need data?

Why do I need information?













EMR

Database

Staging 

Database

BI 

Database

Data Cleanup

Manipulation

DATA INFORMATION













▪ SQL developers / Analysts

▪ Executive buy-in

▪ Clinical leadership

▪ Prioritization of where to start

▪ Accountability

▪ Iteration

NOT A BETTER EMR!

NOT IT STAFF!



▪ What are your barriers / challenges?

▪ Engage leadership

▪ Frontline staff

▪ Current culture

▪ What would help you be successful?

▪ How will you make it actionable?

▪ Would someone know what do to by looking at it?



Boris Kalikstein | boris@pivotalmomentconsulting.com | 720.289.9542

Pivotal Moment Consulting

pivotalmomentconsulting.com
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Upcoming CCI Webinar & Workshop
Effective Communication 

Strategies for Strengthening

Patient-Clinician Relationships

Webinar: August 29, 11:00 am – 12:00 pm

Workshop: September 7, 9:30 am – 4:00 pm

Objective: Learn and apply techniques to discover and identify 
patient vulnerabilities and resilience through eliciting patient 
narratives and developing shared care plans

Open To: Clinicians and members of their care team. 
Participants should plan to attend both the webinar and 
workshop

Limited 40 spots available 
Register separately ASAP:

Webinar: Register here
Workshop: Register here

https://cc.readytalk.com/r/a9cxnffwu2xx&eom
https://www.eventbrite.com/e/effective-communication-strategies-for-strengthening-patient-clinician-relationships-tickets-36519786665


CONTACT INFORMATION
• Tammy Fisher: tammy@careinnovations.org

• Megan O’Brien: mobrien@careinnovations.org

THANK YOU!
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