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§ Create an outcomes dashboard that is designed to drive quality improvement

§ 3 metrics

§ DM2 A1C control

§ HTN control

§ Immunization rate



§ How does this engage leadership?

§ How does this engage frontline staff?

§ Does it work in your current culture?

§ Is it actionable?
§ Would someone know what do to by looking at it?



ü EMR

ü Data

ü Dashboard

SO WHAT?!
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§ Having an EMR and collecting data does not translate into action

§ EMRs
§ Thousands of data points

§ Visually aggregates the data points on EMR screens

§ Providers and teams mentally evaluate the data to convert it into information that drives 
patient care



THE SAME THING  --- MAKE A DIFFERENCE IN PATIENT LIVES

So why do I need data?

Why do I need information?
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§ What are your barriers / challenges?

§ What would help?

§ What can you take away?

§ What do you want to apply?



§ SQL developers / Analysts

§ Executive buy-in

§ Clinical leadership

§ Prioritization of where to start

§ Accountability

§ Iteration

NOT A BETTER EMR!

NOT IT STAFF!
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