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CHALLENGES

PRACTITIONERS ARE SUFFERING ¥
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- = o Diminished patient satisfaction
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STAFF ARE SUFFERING

® |mpacted by physician dissatisfaction + stressors of
patient care

® (aught between provider and patient demands

® Complexity of their work is unappreciated

© Heavy patient load + small staff +high stress levels “Burnout also leads to lower
Wi : levels of empathy, which is

associated with worsened
clinical outcomes for patients
with diabetes.””

“I am no longer a physician but “I hate bei
the data manager, data entry ate ¢ing
derk and steno girl. .. | became a doctor. ..l can’t wait
have become the typist.” :

i .
W The joy of “I can't tell you how defeated
1% | feel.. . The feeling of beinﬂ

pmdid"g mEdidnﬁ punished for delivering goo
care is nerve-racking.”

OPPORTUNITY: POTENTIAL
IMPACTS OF CARE DELIVERY
TRANSFORMATION

“Joy in practice includes a high level of physician work life satisfaction, a low
level of burnout, and a feeling that medical practice is fulfilling.”

Improved physician satisfaction scores
Boﬂ%r plilient outcomes & adherence to
x plan

Relationships that foster healing

Less time on administrative & non-
clinical work

Working at top of license

Less turnover in the practice

Improved continuity of care for patients

Increased team satisfaction and engagement
Beﬂerl patient outcomes & adherence to Tx
an

Worring at top of license

Sharing in more patient care; engaging in a
more meaningful & impactful way

Less staff turnover

Improved working relationship &
communication with clinicians

Stronger professional development &
mentorship from dinicians (“just in time
teaching”)
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"The MAs and nurses are more fully engaged in patient care than they have ever been and they enjoy their
work...| am far more satisfied. | leave work an hour earlier every day and have a very fulfilling relationship with
my team...We're having fun."

CP3 TECHNICAL ASSISTANCE

vi.e
1. POPULATION
HEALTH
MANAGEMENT

3. FINANCIAL
MANAGEMENT

2. DATA
MANAGEMENT

CCl is leading the T/A to help organizations with care delivery transformation with a
tocus on population health management. CCl's T/A includes a combination of webinars,
onsite sessions, coaching, and site visits.

FOR MORE INFO, VISIT:
htps://cp3portal.com/
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