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Adaptive	  Change	  
CP3	  Toolkit:	  Leadership	  &	  Culture	  

	  
Resource	  1:	  
	  
This	  resource,	  adapted	  from	  Catalyz,	  differentiates	  technical	  and	  adaptive	  change.	  
	  

Technical	   Adaptive	  

Clearly	  defined	  problem	  	   Not	  clearly	  defined	  problem;	  requires	  
learning	  	  

Clear	  and	  known	  solution;	  have	  all	  
information	  required,	  goal	  is	  to	  optimize	  
execution	  	  

Solution	  unknown	  -‐-‐	  requires	  learning,	  
experimentation	  and	  gathering	  more	  
information	  	  

Evokes	  a	  rational	  and	  logical	  response	  	   Evokes	  an	  emotional	  response	  -‐-‐	  people	  may	  
avoid	  or	  struggle	  to	  deal	  with	  this	  	  

Uses	  existing	  processes,	  practices,	  behaviors	  	   Challenges	  existing	  processes,	  practices	  and	  
behaviors	  	  

Led	  with	  authority	  -‐-‐	  leaders	  can	  tell	  people	  
what	  to	  do	  and	  are	  responsible	  for	  solution	  	  

Requires	  engaging	  stakeholders	  and	  bringing	  
them	  along	  -‐-‐	  solution	  resides	  within	  them.	  	  

	  

Example	   Technical	   Adaptive	  

Example:	  Broken	  Arm	   Doctor	  sets	  arm	  in	  cast	  	   Temporary	  loss	  of	  identity	  
related	  to	  activities	  	  

Example:	  High	  Blood	  
Pressure	   Prescribe	  medication	  	   Change	  lifestyle:	  eat	  healthy,	  get	  

more	  exercise,	  avoid	  stress	  	  

Example:	  Becoming	  
Elderly	  

Take	  away	  drivers	  license,	  
move	  into	  assisted	  living	  	  

Loss	  of	  independence,	  self-‐
identity,	  new	  routines	  	  
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Resource	  2:	  
	  
This	  resource,	  created	  by	  Ronald	  Heiftiz,	  is	  a	  framework	  for	  adaptive	  leadership.	  The	  framework	  
offers	  a	  guide	  to	  identify	  and	  address	  challenges.	  
	  


